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Item 7.1
TO: Chair and Members of the Business Excellence Advisory Board

Meeting #7/07, December 7, 2007

FROM: James W. Dillane, Director, Finance and Business Services

RE: REGIONAL MUNICIPALITY OF DURHAM - ACCOUNTABILITY FRAMEWORK
______________________________________________________________________________
KEY ISSUE
Resolution from the Regional Municipality of Durham requesting new reporting framework.

RECOMMENDATION

THE BOARD RECOMMENDS TO THE AUTHORITY THAT the Regional Municipality of 
Durham be advised that:

1) Toronto and Region Conservation Authority (TRCA) will continue to ensure that 
whenever any of TRCA's participating municipalities contributes financially to capital 
projects, the participating municipality will be visually recognized in signage, media 
and printed materials to the extent practicable;

2) In recognition of the Region of Durham's request for additional financial 
accountability, TRCA will work with the TRCA auditors to create an additional report 
that will identify the use and commitment of capital funds from the Region of Durham;

3) TRCA, in cooperation with the other conservation authorities whose jurisdiction 
includes Durham Region, will submit to Durham Region Council at least annually a 
report on accomplishments of TRCA in terms of the capital projects funded by 
Durham setting out budgeted expenditures, projected actuals and narrative and visual 
descriptions of the work being undertaken;

4) TRCA, in cooperation with the other conservation authorities in Durham Region, will 
continue to prepare and submit to the region multi-year budgets and strategic plans 
detailing the level of conservation authority investment required by the region to deal 
effectively with environmental issues such as climate change, watershed 
management, greenspace protection and natural heritage regeneration;

THAT TRCA staff be directed to meet with Durham Region staff together with 
representatives of the other conservation authorities to consider how best to achieve an 
effective accountability framework;

AND FURTHER THAT the Central Lake Ontario, Kawartha Region, Ganaraska Region and 
Lake Simcoe Region conservation authorities be so advised.

3



BACKGROUND
Toronto and Region Conservation Authority (TRCA) has received the attached communication 
(Attachment 1) from the Regional Municipality of Durham (hereafter the 'Region of Durham' or 
the 'region') regarding an accountability framework related to regional funding of conservation 
authorities.  Staff has met with staff of the region on two occasions to discuss this issue.  The 
Region of Durham Finance staff has advised that the model for the accountability framework is 
the federal gas tax rebate program.

At Business Excellence Advisory Board Meeting #6/07, held on November 2, 2007, Resolution 
#C51/07, was approved as follows:

THAT item 7.5 - Region of Durham - Accountability Framework, be referred back to staff.

RATIONALE

1. Recognition of the Region of Durham's Financial Participation
TRCA has always endeavoured to have the region recognized in the various signs and 
publications involving projects for which the region has provided funding.  The Regional 
Chief Financial Officer (CFO) advised that there were no instances in which TRCA had 
failed to recognize the region appropriately.  The purpose of this policy is to clarify 
requirements.

TRCA will continue to recognize not only the Region of Durham but any of TRCA's 
participating municipalities when they contribute financially to capital projects which are 
identified in signage, publications or other media, to the extent that it is practical to do so.

2. Financial Reporting
TRCA has always provided to the region finance staff as part of the annual budget process 
reports on expenditures for capital projects.  TRCA staff has always tried to respond to the 
region's requests for financial information in a timely and comprehensive manner.  In 
discussions with senior staff at the region, TRCA staff has always made it very clear that 
financial information will be provided in as much detail as the region may require.

TRCA provides information to all of its participating municipal partners as part of its annual 
budget process and to meet the reporting requirements of various municipal partners.   In 
the case of the Region of Durham, the Chief Financial Officer (CFO) has requested that this 
information be in a form that involves some level of audit.   While TRCA staff do not believe 
such an audited report is necessary, TRCA's auditors advise that we can provide a report 
that will meet the CFO's needs with minimum cost.

The five conservation authorities have in past years submitted to the Region of Durham 
Council reports including expenditures, narratives and visual descriptions.   TRCA and the 
other authorities would welcome the opportunity to report to council on accomplishments 
at least annually.
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The segregation of funds provided by the Region of Durham for capital projects is part of 
TRCA's regular accounting for municipal funding.  TRCA segregates in its accounts funds 
from each of the municipal partners.  The region has asked that the funds be set aside as a 
'reserve' as a method by which TRCA's auditors would attest to the use of such funds for 
the designated work.

TRCA staff recognize the importance of accountability and believe that this can best be 
established by creating a suitable report that will describe the use of the capital funds 
received from the Region of Durham.  TRCA's auditors advise that such a report can be 
added with minimal cost.

The region's CFO has also asked that interest be calculated on the designated Regional 
Municipality of Durham capital funds.  To do this would require extensive new accounting 
procedures to identify the timing of expenditures and receipt of the funds.  Because 
projects often begin in advance of the actual receipt of the funds, interest would have to be 
charged against the region unless the region was prepared to advance the funds prior to 
regional budget approval.  The accounting is further complicated when funding from other 
sources is available as procedures would be required to help staff decide whose money 
was being spent.

TRCA does invest any funds not immediately needed and generates about $400,000 in 
interest earnings.  These funds help to offset the municipal levy requirements for operating 
purposes.  If these funds are no longer available to support operational needs, the annual 
levy will have to increase beyond the requested annual increase.

Finally, the region funds about $700,000 annually for TRCA capital.  This is almost entirely 
spent in the fiscal year so any interest would be nominal.  For these reasons, staff do not 
recommend accepting the Region of Durham proposal to allocate interest to the 
designated capital funds.

DETAILS OF WORK TO BE DONE
TRCA staff, with representatives of the other four conservation authorities, will meet with the 
Region of Durham CFO to consider how best to meet the region's requirements.

Report prepared by: Jim Dillane, extension 6292
Email: jdillane@trca.on.ca
For Information contact: Jim Dillane, extension 6292
Email: jdillane@trca.on.ca
Date: November 28, 2007
Attachments: 1
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Item 7.2
TO: Chair and Members of the Business Excellence Advisory Board

Meeting #7/07, December 7, 2007

FROM:     James W. Dillane, Director, Finance and Business Services

RE: AUDIT PLAN
______________________________________________________________________________
KEY ISSUE
Initial auditor communication on audit planning for 2007.

RECOMMENDATION

THE BOARD RECOMMENDS TO THE AUTHORITY THAT the auditor's "Initial 
Communication on Audit Planning"  report for 2007 be received;

AND FURTHER THAT the auditor fees for the 2007 audit year be set at $31,000.

RATIONALE
The attached report, entitled Report to the Business Excellence Advisory Board - Initial 
Communication on Audit Planning, has been submitted by Toronto and Region Conservation 
Authority's (TRCA) external auditor, Grant Thornton LLP.  The document covers the terms of 
the financial statement audit engagement for the year ending December 31, 2007.  Included in 
the document is the audit engagement letter, the auditor's letter of independence and a recap 
of recent accounting and auditing developments that may have an impact on TRCA's financial 
statements.  Members of the Authority are encouraged to contact the auditor with comments, 
concerns or additional expectations.

A proposal call for audit services was conducted in 2004.  At that time, Grant Thornton LLP was 
awarded the audit services contract for a 5-year period, pending satisfactory annual 
performance.  It is staff's intention to conduct a similar process in 2009 for the 2009 audit year.
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FINANCIAL DETAILS
The fee schedule for the 2007 audit proposes fees of $31,000. This increase is not in line with 
the 5-year proposal call which would have required fees of $26,000 for the current year.  Given 
recent developments within the accounting world, including major corporate failures, that have 
heightened stakeholder expectations and the auditor's increased work load that has resulted 
from the growth that TRCA has experienced since the proposal call was conducted in 2004, 
staff is of the opinion that the request for additional fees is reasonable and recommend 
acceptance of the proposed fees.  The $31,000 will be identified in the final 2008 Operating and 
Capital Budget.

Report prepared by: Rocco Sgambelluri, extension 5232
Email: rsgambelluri@trca.on.ca
For Information contact: Rocco Sgambelluri, extension 5232; Jim Dillane extension 6292
Emails: rsgambelluri@trca.on.ca; jdillane@trca.on.ca
Date: November 22, 2007
Attachments: 1

14



Attachment 1

15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



Item 7.3
TO: Chair and Members of the Business Excellence Advisory Board

Meeting #7/07, December 7, 2007

FROM: James W. Dillane, Director, Finance and Business Services

RE: APPOINTMENT OF AUDITORS
______________________________________________________________________________
KEY ISSUE
The Conservation Authorities Act requires every conservation authority to undergo an audit of 
its accounts and transactions each year.

RECOMMENDATION

THE BOARD RECOMMENDS TO THE AUTHORITY THAT Grant Thornton LLP be 
appointed auditors of Toronto and Region Conservation Authority (TRCA) for the year 
2008, in accordance with section 38 of the Conservation Authorities Act.

BACKGROUND
Section 38 of the Conservation Authorities Act reads as follows:

38. (1) Every authority shall cause its accounts and transactions to be audited
annually by a person licensed under the Public Accountancy Act . R.S.O.
1990, c. C.27, s. 38 (1).

(2) No person shall be appointed as auditor of an authority who is or during the
preceding year was a member of the authority or who has or during the
preceding year had any direct or indirect interest in any contract or any
employment with the authority other than for services within his or her
professional capacity. R.S.O. 1990, c. C.27, s. 38 (2).

(3) An authority shall, upon receipt of the auditors report of the examination of its
accounts and transactions, forthwith forward a copy of the report to each
participating municipality and to the Minister. R.S.O. 1990, c. C.27, s. 38 (3).

RATIONALE
Grant Thornton LLP was appointed TRCA auditor for the years 2004 to 2007, following a 
competition for audit services conducted in the summer of 2004.  Although the contract period 
is for 5 years starting with 2004, the annual reappointment is subject to performance 
satisfactory to TRCA.  Staff is pleased to report that the 2006 audit was completed to its 
satisfaction and it anticipates similar performance for 2007.  It is therefore recommending the 
reappointment of Grant Thornton LLP for the 2008 audit year.

Report prepared by: Rocco Sgambelluri, extension 5232
Email: rsgambelluri@trca.on.ca
For Information contact: Rocco Sgambelluri, extension 5232
Email: rsgambelluri@trca.on.ca
Date: November 21, 2007
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Item 7.4
TO: Chair and Members of the Business Excellence Advisory Board

Meeting #7/07, December 7, 2007

FROM: Carolyn Woodland, Director, Planning and Development

RE: ADMINISTRATION FEES FOR PLANNING, PERMITTING AND 
ENVIRONMENTAL ASSESSMENT REVIEW

______________________________________________________________________________
KEY ISSUE
Recommendations for adjustments to the existing 2006 fee schedule for Toronto and Region 
Conservation Authority planning services, permitting and Environmental Assessment review 
services.

RECOMMENDATION

THE BOARD RECOMMENDS TO THE AUTHORITY THAT the Fee Schedule for Planning 
Services, Permitting and Environmental Assessment Review services dated November 
28, 2007, be approved, to be effective January 4, 2008;

THAT staff inform all municipalities within Toronto and Region Conservation Authority's 
(TRCA) jurisdiction and the development industry of the updates to the TRCA fee 
schedule, to be effective January 4, 2008;

THAT staff work with our municipalities to make all necessary procedural requirements 
for the upcoming Bill 51 requirements, and that fee adjustments be made at that time to 
accommodate changes in timing or rigour of review effort;

AND FURTHER THAT staff continue to monitor fee implementation as well as the cost 
implications of the current level of service demands for planning, ecology, engineering, 
hydrogeology and enforcement.

BACKGROUND
A provincial Omnibus Bill was passed in January 1996  which empowered conservation 
authorities (CA) to collect fees for services approved by the Minister of Natural Resources 
(MNR).  Conservation authorities are entitled to set rates, charge and collect fees for services 
rendered.  The document entitled Policies and Procedures For the Charging of Conservation 
Authority Fees (June 1997), included in the MNR Procedural Manual sets guidelines for fees 
collection.  The document states that CA fee structures should be designed to recover, but not 
exceed, the costs associated with administering and delivering the services on a program 
basis. The manual also states that setting fees are dependent on the complexity of applications 
and the level of effort required to administer the application.

TRCA’s latest approval of planning and permitting fees to cover administrative costs was 
implemented two years ago in January 2006, with a 15% fee increase from the previous fee 
schedule. The volume of applications has remained high, and we have been able to achieve 
our revenue targets as projected.
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In our report assessment in 2006, TRCA staff provided an extensive list of streamlining 
accomplishments with the development community and municipal partners as part of our 
strategy for better service delivery initiated in 2003. As part of that strategy, a restructured fee 
schedule and collection process was implemented and has been upgraded on several 
occasions since 2003.  Improvements in the delivery of service for the Planning and 
Development, and Ecology divisions have been significant since this initiative started, and the 
increased revenue has gone a long way to building professional capacity and capability within 
our integrated multi-disciplinary review teams for planning, ecology, engineering and 
enforcement.

Our level of service has remained similar for the past 3 to 4 years. The majority of commenting 
turnaround on standard applications is within the target of 30-45 days.  In the City of Toronto 
the majority of all applications received comments within the 15 to 30 day range.  In all 
municipalities within TRCA's jurisdiction there will continue to be slowdowns during peak 
summer constructions periods due to volume and demands from the new Regulation. In 
addition, TRCA has been experiencing a slow down in the water management aspects of the 
response time particularly with the high demands on senior engineering modeling capabilities 
and complex hydrogeological reviews. There have been many competing engineering 
demands for staff time including watershed plans, new flood modelling and flood forecasting, 
all of which facilitates development.  Despite this heavy workload, TRCA's review team has 
been able to process approximately a 20-25% increase in the number of permit approvals 
during our busiest months – a significant streamlining accomplishment.

TRCA's Environmental Assessment (EA) review is predominately covered by service 
agreements with local and regional municipalities. With the significant increase in all forms of 
municipal EAs, staffing levels can not provide the dedicated service to certain municipalities 
without the formulation of a designated review team. Delays are being experienced in 
municipalities that do not have service agreements and where they are experiencing increased 
volume of complex EAs. 

TRCA accomplishments for streamlining efforts include:
provision of a new Planning and Development  Procedural Manual distributed to municipal 
partners and BILD (Greater Toronto Area Building, Industry and Land Development 
Association);
update of all technical/scientific guideline documents to assist applicants in the provisions 
for technical review;
continuing training and streamlining efforts with municipal departments;     
increasing senior response to files and negotiations;
meeting with BILD representatives to keep them informed and solicit ideas for 
improvement;
advocating for complete application submission to improve review timeliness. 

The TRCA fee schedule has continued to be tailored to better suit review demands and to 
improve the level of service for applicants since 2003.  The current fee schedule has been in 
place now for two years and is in great need of change to reflect the review demands of today 
and the anticipated demands the next growth period. 
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RATIONALE
The analysis that staff undertook to determine proposed fee increases included the need for a 
combined inflationary increase to accommodate internal costs for staff salaries, benefits and 
overhead costs with additional increases related to specialized needs to cover review 
requirements. Demands for covering complexity and volume of work, plus specialized technical 
services were also considered.   

Although the Consumer Price Index over the last 3 years indicates an inflation rate between 
1.9% to 2.2%  for the Annual Canadian Average, and between 1.6% and 1.8% for the Annual 
Toronto Average rate, the Construction industry Price Index (CPI) is much higher in the 
Metropolitan Toronto Areas, with the following highlights: 

New Housing Index 14.9% increase  in 2004-2006
Non-Residential Buildings 21.2% increase  in  2004-2006
Apartment Buildings 18.4% increase in 2004-2006

Critical pressure points for increasing costs for the development review process include: 
increased involvement in Ontario Municipal Board (OMB) hearings in 2007, expert 
testimony and negotiations to settle;
First Nations consultation related to Environmental Assessment and development review;
implementation of Ontario Regulation 166/06 resulting in increased regulated mapped area 
by 40%, thus increasing the volume of permits required and landowner consultations;
increased senior effort for technical negotiations and managing negotiation efforts;
volume of EA undertakings has significantly increased as well as associated permitting for 
construction;
enforcement demands for increased charges and court appearances; 
pre-consultation and Bill 51 requirements (only minor adjustments to date).

To date, there has been no increase in enforcement staffing. TRCA is looking to conduct a 
streamlining effort in 2008. 

TRCA staff conducted a comparative review of the fee schedules within our jurisdiction, 
particularly in the areas of  block/secondary plan, subdivision and multi-unit/condominium 
applications. These applications, including Master Environmental Servicing Plans (MESP) are 
the areas where TRCA is experiencing the greatest financial and workload pressure.  Many of 
these exercises go on for years. Markham Town Centre, for instance, has taken five years and 
is continuing; Block 40/47 in Vaughan is well into several years of the MESP/Block planning 
process with yet unresolved environmental and servicing issues; Seaton includes MESPs and 
EAs for a whole new town within a fast tracked timeframe. These are very complex examples of 
the extraordinary efforts that are needed to assist applicants and to coordinate with our 
municipal partners.  The municipalities include a base fee concept combined with a per unit or 
lot additional fee to reflect the scale and complexity of each application in block planning.

Based on the analysis described above the specific fee adjustments recommended include a 
general 20% increase on all fees and base fees for 2008 and 2009.
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In reviewing performance of the current fee schedule and its suitability, staff in addition 
recommend a few adjustments, as needed, to more appropriately represent the level of service 
required.  In some cases this will result in a reduction in costs to applicants where warranted.  
Small scale residential planning approvals and permitting provisions have remained modest 
and in some cases have stayed the same.  TRCA maintains efforts to keep the small scale 
application very affordable for the first time applicant with relatively minor issues.

The overall alterations to the budget with a 20% increase is approximately $600,000 to 
$800,000, based on current volume and type of applications to TRCA in 2006 and 2007 – not a 
huge amount of money in view of the scale of work in our jurisdiction. This increase will not 
cover significant staff changes.  It is anticipated that this will cover modest salary 
increases/cost of living and expenses, plus modest increases in OMB and Mining and Lands 
hearing costs.  Addressing the increase in planning and technical efforts over a larger 
geographic area for the new Regulation is still difficult to estimate. (Our assessment is based 
on only the level of effort since May of 2006 and may not be representative of a long term 
sustainable effort.) The estimation is based on the best information and projections of workload 
as we see the volume today.

Planning Fees
All planning fees are increased by 20%, plus some specialty service fees.

Increases in fees are primarily attributed to projects requiring fundamental work in 
environmental and land use planning to determine the development feasibility of a property 
and the basic form/relationship of development to open space, natural features and natural 
hazard lands. Fee recovery must be commensurate with staff's level of effort and complexity of 
files. 

Major adjustments must be made to MESP and subdivision applications to capture the large 
scale and complexity of these efforts, and the cyclical review that occurs over sometimes many 
months or years on some of the most complex applications. 

Streamlining of new applications
Site plans
Site plan review fees need to have an intermediate development category to reflect the number 
of applications that fit between the existing minor and major categories.  Examples include 
estate residential applications, and commercial industrial site plan applications for which 
technical studies are required. 

Block Planning and MESP Review
It is recommended that Block planning and MESP document review will be charged as a 
combined base fee, with an additional charge of  $450.00 per hectare. These changes reflect 
the complexity and scale of work required for these comprehensive work components involving 
multi-disciplinary technical review, extensive field review and feature staking.  As an example, a 
Block Plan of 137 hectares would be charged a base fee of $14,000 plus $61,650, for a total of  
$75,650. This fee marginally covers TRCA’s initial review process.  It does not cover cyclical 
reviews that progress over several years.
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TRCA reserves the right to customize fee agreements for MESP and draft plan of subdivision 
review to reflect the needs of the municipal partner or developer and unusual planning or 
technical circumstances. An example would be the upcoming Seaton Town Community 
planning exercise for which the MESPs have just been initiated.

The status of application fees should be reviewed on an annual basis.  TRCA reserves the right 
to re-negotiate fees to reflect cyclical reviews and extended time frames beyond two years for 
MESP submissions and one year for draft subdivision plans on an as needed basis.

Subdivision/Multi-Unit and Condominium
Subdivision and Multi-Unit Buildings and Condominium applications will be separated in the 
fee categories.  Subdivisions commonly take considerable time and effort to complete with a 
greater workload on the details of lot layout and technical feasibility.  On this basis subdivisions 
will be charged with a standard base fee and an additional per lot fee of $100.00 if there has 
been no comprehensive MESP.  Multi-unit and Condominium application fee structures will 
remain the same with the proposed 20% increase.

Applications and OMB Participation
Recently a significant amount of planning staff time has been spent attending OMB meetings 
and settlement negotiations.  It is recommended that a 3 phase fee process be established, 
with the standard base (phase 1) fee charged at application submission stage, the 
administration fee (phase 2) will be charged for post negotiation/settlement or hearing.  The 
standard clearance fee (phase 3), would be charged at the final release of the development 
approvals. The phase 2 fee would be an administration fee only, and would not cover the 
ultimate costs for legal fees and comprehensive technical testimony and hearing participation.  
A minor phase 2 administration fee would be $3,000.00; and a major phase 2 negotiated 
settlement fee would be $10,000.00.       

Permitting
All permitting fees are increased by 20%:

standard permits will go from $3,220.00 to $3,865.00
major project permits will increase to $5,800.00.

Permission for Minor Works Applications will be increased 20% to a modest $75.00. The site 
visit fee remains the same. 

Solicitor/Realtor/Property Inquiry
A general 20% increase to $240.00 is proposed.

Environmental Assessment Review
All fees are subject to a 20% increase as proposed.
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Service Level Agreements
Many of our municipal partners who are under heavy pressure for environmental assessment 
and growth have established, over the last few years, service agreements with TRCA to provide 
dedicated staff teams to review and in some cases coordinate complex environmental reviews.  
These arrangements are working extremely well with York Region, Peel Region and the City of 
Brampton.  Other municipalities, where EA workloads are rapidly escalating would benefit from 
establishing these streamlined review processes.  In the absence of these service agreements, 
TRCA needs to establish some basis of a negotiated fee structure to cover the costs of major 
review efforts and technical support to our partners. The current fee schedule cannot support 
the level of effort required for special projects like Highland Creek in Toronto, regional 
infrastructure master plans for transportation and infrastructure, or controversial individual EAs 
such as Pine Valley.   
 
Minor Works Streamlining 
As part of our streamlining efforts, staff has developed a Permission for Routine Infrastructure 
Works protocol which provides for delegated approvals to staff for routine applications for 
public infrastructure. These projects will include road and pathway reconstruction, bridge and 
retaining wall structural maintenance, utility maintenance, utility watercourse crossings by 
trenchless technology, off-line stormwater management pond maintenance and general 
drainage structure maintenance.  These projects can be fast-tracked through the process to 
improve our level of service.  This recommendation is outlined in a separate report to be 
considered by the Executive Committee on December 7, 2007.

Fisheries Timing Window
TRCA and MNR/Fisheries and Oceans Canada (DFO) want to deter the extension of fisheries 
timing window requests and the impacts that they can bring.  Sometimes these requirements 
are needed to facilitate construction completion, however, TRCA prefers that timing windows 
be respected within the construction management process and timelines. Based on the 
delegation of responsibilities for timing windows in 2007 by MNR, TRCA has a new fee.  It flags 
TRCA's concerns to foster better construction planning around these sensitive fisheries 
resources. The Fisheries Timing Window Extension fee will be charged at  $5,000.00.

New Specialized Services and Fees

Preconsultation 
TRCA has always, in our procedures, advocated early pre-consultation to address 
requirements for technical input and guidance before applications are submitted. These 
meetings or site visits often assist the applicant in identifying issues for design and planning 
consideration, and reduce both the number of resubmissions and the overall review time.  Cost 
savings for the applicant can be significant, in addition to achieving a better planning product.  
In anticipation of the upcoming Bill 51 requirements for Pre-consultation and the provision of 
complete application standards, staff welcome this effort and see it as supporting better 
environmental planning.  However, the upfront level of effort will increase for CAs and municipal 
partners. TRCA proposes no charge for pre-consultation meetings and coordination, but 
believes we need to charge for site visits and follow-up, written correspondence where 
complex issues need to be reviewed up front and on site.
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Specialized Technical Review and MESP Updates
As municipalities intensify and address growth demands, greater requirement for MESP 
updates and specialized technical reviews will be a necessary inclusive of water resources 
engineering, ecology, hydrological and geotechnical review.  Review efforts will also include 
site visit verifications. The scope of the service can be customized to a Terms of Reference as 
needed and negotiated on a project basis for updating purposes. 

Special Policy Area (SPA) Negotiations
Over the last two years there has been a number of applications in flood prone Special Policy 
Areas (SPA) where specialized technical reviews and modeling efforts have been required to 
assist applicants and municipal partners in assessing the planning and design response that 
meets provincial standards for SPAs.  This time consuming effort, often with, lengthy 
negotiations facilitated by TRCA, warrants a fee premium of 25% of the applicable fee to help 
offset costly detailed technical and policy efforts. 

Technical/IT Data Provisions
TRCA staff provides a significant volume of mapping and geographic information system (GIS) 
data for all applicants and our partners for planning and technical assessment purposes. A 
listing of data charges for the provision of these important digital layers for analysis purposes is 
provided in Attachment 4.

DETAILS OF WORK TO BE DONE
Staff will inform our municipal partners and the development industry of these changes to 
TRCA's fee structure and procedural adjustments.

An information/application flyer is being produced to assist municipal partners with their 
planning desk inquiries about TRCA applications (a draft is currently ready for review and is 
available through TRCA's Planning and Development division). A streamlined walk-in service 
will also be implemented to assist first-time applicants, and reduce the amount of wait time due 
to volume.

Provisions for Bill 51 requirements for complete Planning applications in coordination with 
TRCA's municipal partners, and refinement of our procedural working relationships, to 
effectively alter the up-front advisory services for pre-consultation with our municipal planning 
counterparts.

Report prepared by: Carolyn Woodland, extension 5214
Email: cwoodland@trca.on.ca
For Information contact: Carolyn Woodland, extension 5214
Email: cwoodland@trca.on.ca
Date: November 28, 2007
Attachments: 4
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Attachment 1

TRCA Administrative Fee Schedule For Planning Services
APPLICATION TYPE APPLICATION FEE CLEARANCE 

FEE
Screening letter                                 $75 N/A
Concept Development/Property Enquiry *minor $225

*major $5,000
with one site visit $345

N/A
N/A
N/A

Variances $345 N/A
Consent/Severance/Land Division *minor $690

*major $1,655
N/A

$725
Single Residential Site Plan *minor $480

*major $2,800
N/A

$600
Site Plan *minor $1,050

*intermediate $4,000
*major
  - 25ha or less $9,660
  - greater than 25ha $13,800

N/A
$1,000

$2,100
$2,100

Official Plan Amendment (OPA) *minor $1,050
*major $4,150

N/A
$1,800

Zoning By-law Amendment/
Rezoning (ZBA/RZ) (see Note 1)

*minor $1,050
*major $4,150

N/A
$2,100

Multi-Unit Building Application &
Condominiums

*minor
  - 5ha or less $10,400
*major
  - 25ha or less $20,700
  - greater than 25ha $27,600

$3,450

$7,600
$7,600

Subdivision *minor
  - 5ha or less $10,400(base fee)

*major
  - 25ha or less $20,700
  - greater than 25ha$27,600(base fee)

Subdivisions without prior 
comprehensive MESP review will be 
charged an additional $100 per lot

$3,450

$7,600
$7,600

Golf Courses or Aggregate Pits - 25ha or less $7,000
- greater than 25ha $14,000

N/A
N/A

Block and Tertiary Plans and Master 
Environmental Servicing Plan (MESP)

- 25ha or less $7,000 (base fee)

- greater than 25ha$14,000(base fee)

Additional charge of $450
per hectare for
comprehensive MESP

N/A
N/A

N/A

Rates effective January 1, 2008
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TRCA Administrative Fee Schedule For Planning Services

OTHER APPLICABLE FEES

Description Fee
Pre-consultation meeting 
Pre-consultation technical team site visit

No charge
                    $2500

Additional Site Visit Charges
(First site review is allowed as part of processing.  Multiple field 
assessments, stakings and negotiations are charged separately.)

Up to 1/2 day $600
Up to 1 day $1,200
including travel time

Additional Clearance fee for Subdivision Phases $1,500
* Applicant Driven Formal Modification $1,000
Re-submission due to *incomplete submissions $3,000
All applications located in Special Policy Area (SPA) or 
Flood Vulnerable Area will be charged a 25% premium on the 
applicable fee
Specialized technical review process with a site visit will be 
charged for MESP updates on a negotiated basis with a Terms of 
Reference
Applications that proceed to OMB negotiations or hearings 
will be charged

Phase 1 - standard application fee
Phase 2 - administration fee: 
(negotiations & expedited review)

$3,000 minor
$10,000 major

Phase 3 - standard clearance fee
*See Definitions
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TRCA Administrative Fee Schedule For Planning Services

Notes
The application fee will be paid at the time of filing an application to the municipality.  The final 1.
clearance fee will be billed directly by the TRCA and paid prior to final clearance of an application.  
All payments must be made within 30 days of TRCA notification in writing.  Interest will be charged 
and accumulated beyond 30 days.
Re-submission fees will be billed directly by the TRCA and must be paid prior to final clearance of 2.
an application.
Only one set of fees apply when processing and reviewing a combined application (e.g. a 3.
subdivision/OPA/ZBA).  The highest rate of fees applies.
The TRCA reserves the right to request additional fees or adjust fees should the review require a 4.
substantially greater level of effort or development application scenarios not captured in the 
schedule.  Custom fees will be negotiated for fast-tracked or unique circumstances for large 
scale/complex review efforts.  TRCA reserves the right to assess fee requirements after one year of 
processing planning applications.  Additional fees can be charged post one year and unreasonable 
delays.
Where a site visit and/or extended review is required for a Variance application, a clearance fee of 5.
$100 is applicable.
Subdivisions that have several phases, will be charged a separate clearance fee of $1,500 at the 6.
time of clearing each phase.
All application fees (except Concept Development) include one initial site visit.7.
TRCA reserves the right to adjust fees to reflect requirements under Bill 51 for either planning or 8.
regulatory legislation.

Definitions

Minor - An application is determined to be "minor" where no technical studies are required, or only a 
scoped Environmental Impact Statement (EIS) is required.

Minor Subdivision - A subdivision application is determined to be "minor" where no technical studies, 
or only a scoped Environmental Impact Statement (EIS) is required and where the site is 5ha or less.

Intermediate - Non-residential site plans of a mid-scale requiring technical studies for estate residential 
and commercial/industrial site plans.

Major - An application is determined to be "major" where technical studies beyond a scoped 
Environmental Impact Statement (such as Stormwater Management or Geotechnical) are required..

Incomplete Submissions - A submission for review is deemed to be " incomplete" where TRCA has 
provided a checklist of requirements, and the application has not met all requirements.

Applicant driven formal modification - A fee for an "applicant driven formal modification" will be 
charged where plans are submitted for review after the application has received draft plan approval 
from the municipality.
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Attachment 2

TRCA Administrative Fee Schedule for Development, Interference with Wetlands and Alterations 
to Shorelines and Watercourses (Ontario Regulation 166/06)

ONTARIO REGULATION 166/06
 PERMIT APPLICATION

FEE

Works on Personal Residential Property *minor $345
*major $700

Municipal Projects:
Regional/Local; NO EA required
Emergency Works

$1,040
$3,400

Utilities
Single residential
Development project based

$1,000
$2,750

Projects on Subdivision Lands, Commercial, Industrial and Institutional 
Properties, Resource-based Recreation and Other Projects

Standard Projects Include:
SWM ponds and associated outfalls
Other outfalls
Road Crossings
Grading
In-stream Works

Major Projects:
New Road Crossings
Natural Channel Modifications

Minor Improvements

Red Line Revisions by TRCA

$3,865 per project

$5,800 per project

$2,070 per project

$500
All applications located in a SPA (Special Policy Area) or Flood 
Vulnerable Area will require an additional 25% on standard fee
Permission for Minor Works - Letter of Approval
(see qualification criteria, as approved June 9, 2006)

$75; $285 with site visit
Municipal: $2,070

Permit Revisions Residential minor/major:
25% of current fee

Others: 50% of current fee
Permit Re-Issuance for Ontario Regulation 158 (1 time only)
Permit Re-Issuance for Ontario Regulation 166/06 (1 time only)

50% of current fee
50% of current fee

No permit required/regulatory and fisheries review & advice only $600

ONTARIO REGULATION 166/06
PROPERTY INFORMATION

FEE

Solicitor Realtor/Property Inquiry $240
*See Definitions
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TRCA Administrative Fee Schedule for Development, Interference with Wetlands and Alterations 
to Shorelines and Watercourses (Ontario Regulation 166/06

IMPLEMENTATION GUIDELINES

Notes:

1. The permit fee will be paid at the time of filing an application to the TRCA.  In the event that the 
permit fee is not paid at the time of filing an application, fees must be paid prior to issuing a permit.

2. The TRCA reserves the right to request additional fees should the review require a substantially 
greater level of effort.

3. All permits are issued for two years.

4. Ontario Regulation 158 was revoked with the approval of Ontario Regulation 166/06.  Any request 
for an extension for a permit under Ontario Regulation 158 not granted before May 8, 2006, will be 
considered under Ontario Regulation 166/06.  One permit re-issuance extending the permit 
approval for a period of two years will be granted before the works are considered new works.  
Such requests will be assessed in accordance with any new updated technical hazard information.  
Extensions will not be required for those works not located within an area regulated under the new 
regulation.

5. There are no extensions for permits issued under Ontario Regulation 166/06.  On a one-time basis, 
and upon notification 60 days prior to the expiration of an Ontario Regulation 166/06 permit, 
applicants may apply for re-issuance of a new permit for the original approved works, before the 
works are considered new.  Such requests will be assessed in accordance with any new updated 
technical hazard information and the current policies in place.  There is no guarantee of an 
automatic approval.

6. TRCA reserves the right to adjust fees related to regulatory legislation changes or updates.

Definitions

Personal Residential Property

Minor - Applications on a personal residential property determined to be "minor" include ancillary 
structures such as decks, sheds, garages and pools; minor additions (less than 50% of the original 
ground floor area); and the placement of less than 30 cubic metres of fill.

Major - Applications on a personal residential property determined to be "major" include major 
additions (greater than 50% of the original ground floor area), new structures or buildings; all works in 
the floodplain; and the placement of 30 cubic metres or more of fill.
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Attachment 3

TRCA Administrative Fee Schedule for Environmental Assessment and Regulatory Review 
Services

Effective January 2008

APPLICATION TYPE  APPLICATION FEE Change from 2006
ONTARIO ENVIRONMENTAL ASSESSMENT ACT APPLICATIONS OR APPLICATIONS MADE IN 

ACCORDANCE WITH UTILITY BOARD ENVIRONMENTAL ASSESSMENT REQUIREMENTS
Environmental Assessment Review

Master Plan $25,000 - major
$10,000 - minor

(subject to negotiation)

new - similar scope and 
scale to subdivision 
review

Individual EA $25,000 - $50,000
(subject to negotiation)

new - similar scope and 
scale to a major 
subdivision review

Class EA - Schedule/Category C $10,000 new 

Class EA - Schedule/Category B $5000 new - similar scope and 
scale to a major site plan 
review

Class EA - Schedule/Category A  
- EA pre-approved 
- Ont. Reg. 166/06 Permit may be required

n/a 
(see below)

n/a 
(see below)

EA Addendum Reports $1800 new - similar in scope 
and scale to EA detailed 
design review

Detailed Design Review

Detailed Design (based on 2 reviews)  $2500 20% increase

Environmental Management Plan  $1800 new      
Regulatory Review
Ont. Reg. 166/06 Permit Application 
- Individual or Class EA - Schedule/Category B & C $2400 decrease - similar in 

scope and scale of 
Schedule B & C Permit 
Review

Ont. Reg. 166/06 Permit Application
- Class EA - Schedule/Category A (or equivalent) $1040 20% increase

Revision to Ont. Reg. 166/06 Permit 50% of current fee               
- major change                   

25% of current fee               
-minor change 

added fee for minor 
modifications to the plans

Section 35 of the Fisheries Act (no permit required) $600 20% increase

Fish Timing Window Extension $5000 new
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TRCA Administrative Fee Schedule for Environmental Assessment and Regulatory Review 
Services

Effective January 2008

APPLICATION TYPE APPLICATION FEE Change from 2006

Permission for Routine Infrastructure Works - 
Letter of Approval

$300 plans only
$600 technical reports 

or site visit

decrease - similar in scope 
and scale of Fisheries Act 
Review; includes 20% 
increase of those fees
two-tiered to tie to the 
Routine Infrastructure 
Works - Letter of Approval

Emergency Works $3400 20% increase

EA Property Screening or Inquiry $240 20% increase

Other

Additional Site Visit Charges
First site review is allowed as part of 
processing

up to ½ day   $600
up to 1 day  $1200

20% increase
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TRCA Administrative Fee Schedule for Environmental Assessment and Permitting Services

IMPLEMENTATION GUIDELINES
______________________________________________________________________________

Notes:

1. The application fee will be paid at the time of filing an application with TRCA.
Applications will not be processed until fees are received.

2. Only one set of fees applies when processing and reviewing a combined application (e.g. an 
EA 
Property Screening or Inquiry or an Ontario Regulation 166/06 Permit Application).  The highest 
rate of fees applies.

3. TRCA reserves the right to request additional fees, should the review require a substantially 
greater level of effort (e.g., Environmental Management Plan Review).

4. All application fees (except EA Property Screening or Inquiry) include one initial site visit.
5. Specific Municipal Service Delivery Agreements take precedence over the fee schedule.
6. For the Class Environmental Assessment Act Applications, the schedules or categories specific 

to the respective class EA document or environmental assessment review procedures of utility 
boards or commissions, including Enbridge, Consumers Gas or Bell Canada, will be applied.

7. Permission for Routine Infrastructure Works application review is subject to the respective TRCA 
procedure.

8. Emergency Works application review is subject to respective TRCA procedure.
9. TRCA has extensive environmental and cultural data that is available for use by the proponent, 

subject to the waiver of a legal disclaimer and the provision of user fees.  Where there are data 
sharing agreements in place, municipalities, agencies, and Crown corporations or agencies are 
exempt from these fees and the data will be provided free of charge.  For all others, an 
application form for the purchase of such data will be forwarded to the proponent for use at 
their discretion.
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Attachment 4

Fee Schedule for TRCA Data
Effective January 2008

TRCA Data Fee Change from 2006
GIS Data Sets, including:

Environmentally Significant Areas
Natural Cover (forests, successional, etc.)
Special Policy Areas (under S.3 of PPS)
Target Terrestrial Natural Heritage System
TRCA Property
TRCA Species of Conservation Concern 
(Flora and Fauna)
Vegetation Type (ELC Communities)
Watercourses
Watershed Boundaries

$50 per hour data 
compilation

new

Fish Monitoring Data $50 per hour data 
compilation

new

Regulation Limits
CAD format or pdf. format

$25 per tile in CAD 
format OR

$20 per tile in .pdf 
format

current

Archaeological and Heritage Resources Data $50 per hour data 
compilation

new

Baseflow Data $50 per hour data 
compilation

new

Engineered Flood Elevation Data $50 per hour data 
compilation

current

Engineered Flood Plain Maps $100 per map current
Hydrogeological Data $50 per hour data 

compilation
new

Notes:
1. The fee for TRCA data will be paid at the time of filing an application to TRCA.  Applications will 

not be processed until fees are received.
2. Fees are not charged to agency partners where there is a signed reciprocal agreement.
3. Data will be provided to project proponents at the discretion of TRCA staff.  Where 

confidentiality agreements are in place with other agencies, such data will not be provided.
4. Applicants will be required to sign a disclaimer form regarding data use and propriety rights.
5. GIS point data for TRCA Species of Conservation Concern (Flora and Fauna) and Vegetation 

Type (ELC Communities) are to be used only for evaluation and analysis.  Data are not to be 
displayed in any format for public viewing, including maps in reports or maps at public 
consultation centres.

6. Areas of Natural and Scientific Interest (ANSI), and Provincially Significant Wetland (PSW) data 
can be obtained from the Ministry of Natural Resources at www.mnr.gov.on.ca.

7. Greenbelt and Oak Ridges Moraine information can be obtained from the Ministry of Municipal 
Affairs and Housing at www.mah.gov.on.ca.

8. Asian Longhorn Beetle (ASLB) information can be obtained from the Canadian Food Inspection 
Agency (CFIA) at www.inspection.gc.ca.
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Item 7.5
TO: Chair and Members of the Business Excellence Advisory Board

Meeting #7/07, December 7, 2007

FROM:      James W. Dillane, Director, Finance and Business Services

RE:         CTC SOURCE WATER PROTECTION FUNDING AGREEMENTS
______________________________________________________________________________
KEY ISSUE
Approval to enter into agreements with the Ministry of Environment and Credit Valley 
Conservation to provide stewardship, outreach, education and other services in support of the 
Clean Water Act, 2006.

RECOMMENDATION

THE BOARD RECOMMENDS TO THE AUTHORITY THAT staff be authorized and directed 
to enter into funding agreements with the Ministry of Environment and Credit Valley 
Conservation for the purposes of providing stewardship, outreach and education 
services in support of provincially-funded municipal drinking water source protection 
programs, including the execution and signing of documents;

AND FURTHER THAT staff report at least annually on municipal drinking water source  
protection agreements entered into, including future agreements with Central Lake 
Ontario Conservation Authority, the value of each, and the status of work in terms of 
completion and terms and conditions being met.

BACKGROUND
On behalf of the Credit Valley, Toronto and Region and Central Lake Ontario conservation 
authority's (CTC) Source Protection Region, a grant funding agreement dated October 17, 
2007 was signed by Toronto Region Conservation Authority (TRCA) with Ontario Ministry of 
Environment (MOE) to secure $91,900 to implement an education and outreach program from 
November, 2007 to March, 2008 in TRCA's and CVC's jurisdictions.  Similarly, on November 1, 
2007 a second grant funding agreement with MOE was signed by TRCA in the amount of 
$253,179 to promote early actions to protect sources of municipal drinking water in support of 
the Clean Water Act, 2006 (hereafter referred to as 'the Act').  An agreement between TRCA and 
Credit Valley Conservation (CVC) is currently being prepared by staff for these two agreements 
identifying the roles and responsibilities of each of the two conservation authorities.
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The Act is designed to protect municipal drinking water at the source.  Among other things, the 
Act creates the Ontario Drinking Water Stewardship Program.  One purpose of the program is 
to provide financial assistance to those undertaking early actions to protect sources of 
municipal drinking water.  The province has provided funding to the lead conservation 
authorities (CA) in each source protection region to go directly to landowners to fund specific 
'on the ground' early actions.  CAs were also encouraged to apply for funding for education 
and outreach programs to increase public awareness of the importance of, and knowledge of, 
how to protect private wells and water in general.  As the Ontario Drinking Water Stewardship 
Program evolves, it is expected that there will be future programs for which CAs will be eligible 
to apply and/or be asked to deliver.  These programs are separately funded from the delivery 
of legislated and regulated source protection authority responsibilities under the Clean Water 
Act 2006, for which the Authority previously has approved TRCA entering into a memorandum 
of agreement (Resolution #A168/06, approved at Authority Meeting #6/06, held on July 28, 
2006).

Staff acted on the assumption that creation of the Toronto and Region Source Protection 
Authority provided sufficient authority to enter into these agreements which provide funding to 
fulfil TRCA's obligations under the Clean Water Act, 2006.

RATIONALE
To ensure there is clarity in terms of TRCA fulfilling its obligations under the Conservation 
Authorities Act as well as the Clean Water Act, 2006, staff is seeking direction from the Authority 
to have authority to enter the necessary funding agreements with MOE.

Further, TRCA will be entering into agreements with one of the two partner conservation 
authorities, CVC, to flow funds for various projects and works required to provide stewardship, 
outreach, education and other services in support of municipal drinking water source 
protection.  There will be a number of these agreements and staff is seeking blanket authority 
to enter into these agreements as they occur.

Staff will report to the Authority at least annually on the agreements that have been executed 
with a brief description of each, the value of the work and status of the work in terms of time to 
completion and terms and conditions having been met.

FINANCIAL DETAILS
These agreements involve provincial funds flowing to TRCA in its capacity as CTC lead 
authority and work to be carried out by TRCA, CLOCA and CVC.   Work is not undertaken 
without commitment of provincial funds.

Report prepared by: Jim Dillane, extension 6292
Email: jdillane@trca.on.ca
For Information contact: Jim Dillane, extension 6292;  Adele Freeman, extension 5238
Emails: jdillane@trca.on.ca; afreeman@trca.on.ca
Date: November 21, 2007
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Item 7.6
TO: Chair and Members of the Business Excellence Advisory Board

Meeting #7/07, December 7, 2007

FROM:      Adele Freeman, Director, Watershed Management

RE: TORONTO AND REGION REMEDIAL ACTION PLAN FUNDING
______________________________________________________________________________
KEY ISSUE
Administration and implementation of the Toronto and Region Remedial Action Plan led by 
Toronto and Region Conservation Authority on behalf of the Ontario Ministry of the 
Environment and Environment Canada.  Agreements with both of these agencies have been 
and will be signed to provide the funds necessary to carry out these functions.

RECOMMENDATION

THE BOARD RECOMMENDS TO THE AUTHORITY THAT Toronto and Region 
Conservation Authority (TRCA) enter into agreements with the Ontario Ministry of the 
Environment (MOE) and Environment Canada (EC) to enable TRCA to continue 
functioning as the lead administrator of the Toronto and Region Remedial Action Plan 
(RAP); 

THAT TRCA continue to assist the provincial and federal governments to implement the 
Toronto and Region RAP for a period of three years ending March 31, 2010; 

AND FURTHER THAT TRCA continue to advocate for the provincial and federal 
governments to increase funding support to protect the Great Lakes.

BACKGROUND 
The Canada-Ontario Agreement Respecting the Great Lakes Basin (COA) outlines that the 
governments of Canada and Ontario share responsibility for the management of the Toronto 
and Region RAP.  Recognizing the value of TRCA in helping the governments meet their COA 
targets, a Memorandum of Understanding (MOU) between EC, MOE and TRCA was signed.  
This 5-year MOU expired on March 31, 2007.  

Under the three party MOU, TRCA received $250,000 annually from both EC and MOE.  These 
dollars were divided amongst projects led by TRCA, academia and others that were designed 
to meet the objectives of the RAP.  

At the time of the MOU expiration, EC was not able to commit to a renewed agreement as the 
use of MOUs was restricted by federal financial advisors.  As the federal government was 
unable to resolve its financial issues in a timely manner, it was determined that MOE and TRCA 
would sign a two party Grant Funding Agreement.  This agreement was signed, effective April 
1, 2007. 
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The Grant Funding Agreement with MOE stipulates TRCA will receive $250,000 annually over 
three years for the purpose of the administration, coordination and facilitation of the Toronto 
and Region RAP.  The three year time frame is consistent with the expiration of the current 
Canada-Ontario Agreement Respecting the Great Lakes Basin (2007-2010).

Included in the TRCA-MOE Grant Funding Agreement is the clause that MOE may adjust the 
amount of funds it provides to TRCA in any of the funding years based upon the ministry’s 
assessment.  TRCA has thus far received $250,000 from MOE, and project managers that rely 
on RAP funding have been working with a reduced budget (see table).

In late October, 2007, it was determined that EC could enter into a contribution agreement to 
support TRCA as the lead administrator and coordinator of the Toronto and Region RAP.  
Similar to the funding arrangement with MOE, EC will provide $250,000 per year for a period of 
three years.

This agreement is still being finalized and is expected to be signed shortly. The agreement 
details the payment schedule to be: 

a payment of $125,000 upon signing the agreement;
a payment of $62,500 on January 1, 2008; and
a payment of $62,500 on May 1, 2008.

The following table provides the details regarding how the RAP funds are distributed:

RAP MOU Projects 2007/08 Account Code MOE only  EC and MOE
Clean Waters    
Permeable Pavement 416-95  $       25,000  $     25,000 
Rainwater Harvesting Demo 416-97  $       10,500  $     25,000 
Erosion and Sediment Control Demo    $     15,000 
Erosion and Sediment Control Training    $       5,000
Habitat Action    
Terrestrial Natural Heritage 104-23  $       15,000  $     30,000 
Don River Fish Management Plan    $     35,000 
Rouge River Fish Management Plan    $     15,000 
Stewardship and Outreach Education 
Program

  

Steward Initiatives & Outreach various  $       27,000  $     54,000 
Monitoring and Research    
Regional Monitoring Network 124-01  $       50,000  $     55,000 
Sustainability    
Watershed Strategies various  $       50,000  $   100,000 
RAP Implementation Mechanism    
Administration 101-01  $       11,000  $     15,000 
RAP Manager/Supplies/etc. 102-03  $       61,500  $     68,000 
Re-evaluation of RAP Targets new   $     58,000 
 TOTAL   $     250,000  $   500,000 
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DETAILS OF WORK TO BE DONE
It is recommended that TRCA continue as the lead administrator for the Toronto and Region 
RAP.  It is also suggested that TRCA staff continue to seek opportunities to advocate to the 
federal and provincial governments regarding the need to increase funding support to this RAP 
in order to meet their obligations to protect and enhance the Great Lakes and make significant 
improvements to the environmental conditions in the Great Lakes region.

Report prepared by: Kelly Montgomery, extension 5576
Email: kmontgomery@trca.on.ca
For Information contact: Kelly Montgomery, extension 5576
Email: kmontgomery@trca.on.ca
Date: November 22, 2007
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Item 7.7
TO: Chair and Members of the Business Excellence Advisory Board

Meeting #7/07, December 7, 2007

FROM: James W. Dillane, Director, Finance and Business Services]

RE: EARTH RANGERS FOUNDATION LEASE AMENDMENT
CFN 31514

______________________________________________________________________________
KEY ISSUE
Approval to amend the lease to reflect the new vision and use for the Earth Rangers Centre 
and to revise the site plan.

RECOMMENDATION

THE BOARD RECOMMENDS TO THE AUTHORITY THAT WHEREAS The Earth Rangers 
Foundation entered into a lease of certain lands within the Kortright Centre for 
Conservation, City of Vaughan, with Toronto and Region Conservation Authority (TRCA) 
for the construction and operation of a wildlife veterinary and rehabilitation centre;

WHEREAS TRCA is in receipt of a request from The Earth Rangers Foundation to revise 
the site plan and update the purpose of the lease;

THEREFORE LET IT BE RESOLVED THAT TRCA amend the Earth Rangers Foundation 
lease so that the purpose of the lease will include using the site to showcase sustainable 
technologies and practices;

AND FURTHER THAT the site plan be revised to permit the construction and operation of 
an aviary and training centre.

BACKGROUND
At Authority Meeting #6/01, held on July 27, 2001, under Resolution #A139/01, the Authority 
directed staff to enter into a lease of certain lands within the Kortright Centre for Conservation, 
City of Vaughan, with The Earth Rangers Foundation for the construction and operation of a 
wildlife veterinary and rehabilitation centre.  The lease was signed on August 1, 2001.  At 
Authority Meeting #6/02, held on June 21, 2002, under Resolution #A153/02, the Authority 
approved the building, site plan and trail plan associated with the Earth Ranger Centre (ERC).

The Earth Rangers Foundation completed the construction of the ERC and veterinarian 
residence  in 2004 and began operations.  The ERC building is a landmark in Canada for 
energy efficiency and has been recognized for outstanding leadership and design related to 
sustainable energy practices.  In May of 2006, the Earth Rangers Centre received a Leadership 
in Energy and Environmental Design (LEED) Gold designation from the Canada Green Building 
Council.
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The Earth Rangers mission is to inspire children with a lasting passion to build a better future.  
In order to achieve this they are focusing on three areas: school programs featuring Animal 
Ambassadors (features non-releasable animals), outdoor leadership camps and environmental 
technologies at the ERC.

In the Fall of 2006, The Earth Ranger Foundation decided to transfer their wildlife hospital to 
the Toronto Wildlife Centre and focus the ERC programs on living responsibly and 
transforming the ERC into a showcase for sustainable technologies and practices.  The ERC 
will continue to house their Animal Ambassadors and provide educational opportunities.

At Authority Meeting #1/07, held on February 23, 2007, under Resolution #A17/07, staff were 
directed to submit a bid to the World Green Building Council  to develop and support a 
Secretariat to be located in The Living City Campus.  TRCA's bid was successful.  As part of 
the efforts to transform the ERC, The Earth Rangers Foundation agreed to lease approximately 
4,200 square feet of the ERC to the World Green Building Council, to support a Secretariat.

RATIONALE
The new vision for the Earth Ranger Centre complements TRCA's vision for The Living City 
Campus at Kortright.

The proposed aviary and training centre are in the general location of two animal pen 
structures approved by the Authority at Meeting #6/02 as part of the original site plan.  The 
aviary will be subject to required building approvals and a permit under Ontario Regulation 
166/06.

FINANCIAL IMPLICATIONS
This change to the lease has no financial implications for TRCA.

Report prepared by: Ron Dewell, extension 5245
Email: rdewell@trca.on.ca
For Information contact: Ron Dewell, extension 5245
Email: rdewell@trca.on.ca
Date: November 27, 2007
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Item 7.8
TO: Chair and Members of the Business Excellence Advisory Board

Meeting #7/07, December 7, 2007

FROM: James W. Dillane, Director, Finance and Business Services

RE: RECORDS MANAGEMENT
______________________________________________________________________________
KEY ISSUE
Approval of Toronto and Region Conservation Authority's Records Management Policy and 
Procedures Guide, and the updated Records File Classification and Retention Schedule, dated 
October, 2007.

RECOMMENDATION

THE BOARD RECOMMENDS TO THE AUTHORITY THAT Toronto and Region 
Conservation Authority's (TRCA) Records Management Policy and Procedures Guide, 
dated October, 2007, be approved;

THAT TRCA's Records File Classification and Retention Schedule, dated October, 2007, 
be approved to replace the previously approved schedule.

BACKGROUND
TRCA's records program was launched in 1985 when space related problems forced the 
creation of a centralized filing system.  Since then, the records program has grown to be a 
comprehensive and important service for TRCA staff.

Records Management Policy and Procedures Guide
When the records program was launched in 1985, a Records Management Policy & 
Procedures Guide was created.  The original one page policy is no longer adequate.  The new 
policy describes records and documents and explains the difference between the two forms of 
information.  This has become increasingly important since the introduction of Laserfiche, 
TRCA's Electronic Document and Records Management System (EDRMS).  As TRCA now 
manages information in both paper and the electronic realm, a new policy was developed.  The 
new policy highlights the following:

records classification - how records are filed;
records retention - how long records are kept;
records disposal - how they are disposed of or archived;
electronic records management - how, what and where we store electronic records;
Laserfiche (Benefits, use and procedures);
storing of information in different ways;
security - allowing staff access to certain files; and
migration  - keeping the information current by moving to new hardware/software.

The new policy is based on widely used, well researched records management principles and 
practices.  Compliance with the policy will be monitored by records staff.
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Copies of the Records Management Policy and Procedures Guide will be made available at the 
meeting or upon request.

Records File Classification and Retention Schedule
TRCA's records retention schedule is forwarded to the Authority for approval of changes in 
retention periods or new record series on an annual basis.

This year, the schedule also includes a new records file classification or structure.  This 
enables staff to better manage electronic and paper information.  With the introduction of 
Laserfiche, records staff realized that the supporting file structure was inadequate to support 
record needs.  Accordingly, records staff met with TRCA staff to discuss the problems.  The 
most common comments were that there was more than one location to store information or in 
some cases, no existing category to store information.  As well, work within the organization 
crosses divisional boundaries and staff was undecided as to where information should be filed 
as the old structure was divisional based.

Records staff investigated other organizations in terms of record management systems and 
came up with a function or activity based classification system.  The new structure took its 
roots from TRCA's business plan.  Using the plan as a guide, records staff crafted a new 
structure.  The new structure was introduced to senior management for recommendations, 
which were incorporated.  Meetings were then held with many middle managers to further 
refine the structure.  Considerable feedback was received from staff.  In cases where staff was 
asked for feedback but chose not to be involved, basic record series was created.

The new file structure continues to be a work in progress and will no doubt look very different a 
year from now.  The goal of the new structure is to be more comprehensive in nature yet much 
easier for staff to use.  It will form the backbone for Lotus Notes records as well as Laserfiche.  
Mapping of the old record series to the new will be challenging as file series names have 
changed.  In some cases, moving the records to the new series will be done on a file-by-file 
basis, while others will be moved in blocks of information.

It is anticipated that the new structure will be fully operational by the new year.

Copies of the new Records File Classification and Retention Schedule will be made available at 
the meeting or upon request.

Report prepared by: John Annunziello, extension 5272
Email:  jannunziello@trca.on.ca
For Information contact: John Annunziello, extension 5272
Email:  jannunziello@trca.on.ca
Date: October 25, 2007
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Item 8.1
TO: Chair and Members of the Business Excellence Advisory Board

Meeting #7/07, December 7, 2007

FROM: James W. Dillane, Director, Finance and Business Services

RE: INSURANCE AND RISK MANAGEMENT PROGRAM
______________________________________________________________________________
KEY ISSUE
Summary of status of Toronto and Region Conservation Authority's insurance and risk 
management program.

RECOMMENDATION

IT IS RECOMMENDED THAT the report on Toronto and Region Conservation Authority's 
(TRCA) insurance and risk management program, dated November 21, 2007, be received.

RATIONALE
At the December 7, 2007 meeting of the Business Excellence Advisory Board, a presentation 
will be made by Mr. Paul Speck, Vice President, AON Reed Stenhouse, insurance brokers for 
TRCA and Conservation Ontario.  Annually, staff request the broker to update the board on 
various insurance coverages as well as any insurance issues of which the board should be 
aware.

Mr. Speck will review with the board the status of the following coverages:
Property;
Crime;
Boiler and Machinery (pooled with Conservation Ontario);
Commercial General Liability;
Umbrella Liability (pooled in part with Conservation Ontario);
Automobile (pooled with Conservation Ontario);
Errors and Omissions;
Directors and Officers;
Marine;
Non-Owned Aircraft.

Report prepared by: Jim Dillane, extension 6292
Email: jdillane@trca.on.ca
For Information contact: Jim Dillane, extension 6292
Email: jdillane@trca.on.ca
Date: November 21, 2007
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