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MEETING OF THE AUTHORITY #9/08
November 28, 2008

The Authority Meeting  #9/08, was held in the South Theatre, Black Creek Pioneer Village, 
on Friday, November 28, 2008.  The Chair Gerri Lynn O'Connor, called the meeting to 
order at 9:59 a.m..

PRESENT
Eve Adams Member
Maria Augimeri Vice Chair
David Barrow Member
Bryan Bertie Member
Rob Ford Member
Grant Gibson Member
Lois Grifin Member
Suzan Hall Member
Jack Heath Member
Colleen Jordan Member
Bonnie Littley Member
Glenn Mason Member
Peter Milczyn Member
Ron Moeser Member
Gerri Lynn O'Connor Chair
Linda Pabst Member
John Parker Member
Anthony Perruzza Member
Maja Prentice Member
John Sprovieri Member
Richard Whitehead Member

ABSENT
Paul Ainslie Member
Laurie Bruce Member
Gay Cowbourne Member
Glenn De Baeremaeker Member
Bill Fisch Member
Reenga Mathivanan Member
Gino Rosati Member
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RES.#A264/08 - 2015 PAN AMERICAN GAMES BID AND THE CALEDON 
EQUESTRIAN PARK
CFN 24276. Recommends that staff be directed to negotiate with the 
Town of Caledon to extend the term of the existing lease between 
Equestrian Management Group (EMG), the Town of Caledon and TRCA 
for the use of the Caledon Equestrian Park in Palgrave by EMG; and that 
TRCA support the Town of Caledon proposal to the 2015 Pam Am 
Games Bid Committee for an equestrian venue.

Moved by: Richard Whitehead
Seconded by: Linda Pabst

THAT staff be directed to enter into negotiations with the Town of Caledon and Equestrian 
Management Group Inc. (EMG) regarding the extension of the existing lease of the 
Caledon Equestrian Park lands;

THAT Toronto and Region Conservation Authority (TRCA) offer its full and complete 
support to the Town of Caledon in the Town's bid for the equestrian venue for the 2015 
Pam American Games;

AND FURTHER THAT the Town of Caledon, the Regional Municipality of Peel and the Pan 
American Games Bid Committee be so advised.

CARRIED
BACKGROUND
Pan American Games
In early June 2008 the Province of Ontario approved a business case to bid for the 2015 Pan 
American Games to be held in the Greater Toronto Area (GTA) and Greater Golden Horseshoe 
area.  Subsequently, the Province submitted the business case to the Government of Canada 
which has now received Federal endorsement.  It is estimated that the overall cost of hosting 
the 2015 Pan American Games will be $1.7 billion.  Following the endorsement of both senior 
levels of government the Province formed a 2015 Pan American Games Bid Committee, which 
will be lead by former Ontario Premier, David Peterson. 

The Pan Am Games are a multi-sport event, held every four years between competitors from all 
nations of the Americas. Toronto and the Greater Golden Horseshoe area municipalities have 
formally announced their intention to bid for the 2015 Pan American Games. This 
announcement was recently followed by a preliminary bid presentation by the Ontario Premier, 
Dalton McGuinty.  Other bids to host these games have been launched by Lima, Peru and 
Bogota, and Colombia. A final decision as to who will host these games is expected to be 
announced in the fall of 2009. 

It is estimated that hosting the Pan Am Games would stimulate an estimated $2 billion in 
economic activity in Ontario, create 17,000 jobs and draw about 250,000 tourists to see more 
than 5,000 athletes compete. 
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As the bid for these games progresses the 2015 Pan American Games Bid Committee will 
begin to engage area municipalities in discussions regarding hosting opportunities.  One 
opportunity for venue hosting exists in the Town of Caledon through the “Equestrian 
Management Group” who operates the Caledon Equestrian Park in Palgrave which is located 
on TRCA land. The Caledon Equestrian Park annually hosts up to 16 of the most prestigious 
equestrian events in Canada.  It can provide accommodation for nearly 1,000 horses and has 5 
international competition rings. The park also provides facilities for the many competitors from 
all over the world as well as those living within Canada’s largest horse community, i.e. the 
Caledon/King area. 

This world class equestrian venue was selected as the proposed equestrian competition site for 
Toronto’s 2008 Olympic Bid and it recently played host to the 2007 Pan American Games 
Selection Trials for both dressage and show jumping. This facility could host the equestrian 
event for the Pan Am Games as well as all of the related equestrian disciplines within the Pan 
American Games technical package. 

Existing Agreement
TRCA entered into a management agreement with the Town of Caledon for the subject lands in 
1978.  In 1981, TRCA permitted the lands to be licenced to Bolton Horse Shows Inc., for horse 
shows and related activities, subject to the provisions of the original management agreement 
with the Town of Caledon.  In 1989, the Town was advised that due to the decrease in the 
number of volunteers in recent years, Bolton Horse Shows Inc. were no longer able to operate 
the shows and assigned the operation to the Equestrian Management Group Inc..  The 
assignment was in breach of the licence agreement and the Town terminated the agreement.  
In late 1989, the Town received a request from the EMG to enter into a licence agreement for 
use of the property.

TRCA was involved in negotiations with the Town and EMG with regard to the use of the subject 
parcel of land for equestrian activities over a period of years.  Both the Town and the EMG 
addressed and complied with all of TRCA's concerns during the course of this negotiation 
process, and agreement was reached as to the form of a licence agreement for the property.  
TRCA entered into a licence agreement with the Town and EMG on October 31, 1997 which will 
terminate on August 31, 2014.  Under this licence agreement, all provisions of the original 
management agreement between the Town and TRCA remained in force.

RATIONALE
The Town and EMG will be making a presentation to the 2015 Pam Am Games Bid Committee.  
It is important that the Town and EMG be able to assure the Committee that issues related to 
the land owned by TRCA will be resolved.  

Whether or not the 2015 Pam Am Games bid is successful, EMG has indicated that there is a 
need to increase the investment in the park to maintain its long term viability.   Before making 
the financial commitment, EMG is requesting an extension to the lease term.  

DETAILS OF WORK TO BE DONE
Staff will continue to work with the Town and EMG to complete the lease negotiations.   Staff 
expect to bring to the Authority as required recommendations for the lease extension in 2009.   
Such extension will be done in consultation with the Town of Caledon and only on terms and 
conditions satisfactory to TRCA and its solicitors.  
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TRCA staff will work with Town of Caledon officials to provide any assistance they may require 
in support of the 2015 Pan Am Games bid.

Report prepared by: Mike Fenning, extension 5223 
Emails: mfenning@trca.on.ca
For Information contact: Mike Fenning, extension 5223; Ron Dewell, extension 5245 
Emails: mfenning@trca.on.ca; rdewell@trca.on.ca
Date: November 10, 2008
Attachments: 1
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Attachment 1

                             _________________________________________ 
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RES.#A265/08 - AJAX COMMUNITY GREENING PROJECT FINAL REPORT
The accomplishments of the Ajax Community Greening Project.

Moved by: Colleen Jordan
Seconded by: Ron Moeser

THAT Toronto and Region Conservation Authority (TRCA) thank and acknowledge the 
project partners who contributed to the success of the Ajax Community Greening Project 
(ACGP) from 2006 to 2008.

CARRIED
BACKGROUND
At the Duffins and Carruthers Watershed Resource Group Meeting #4/06, held on September 
13, 2006, Resolution #JK33/06 was approved as follows:

THAT the Ajax Community Greening Project Update report be received;

THAT the Duffins and Carruthers Watershed Resource Group (DCWRG) receives a final 
report at the conclusion of the project in June 2008

AND FURTHER THAT the DCWRG send a letter to the EcoAction Community Funding 
Program expressing its thanks for supporting the Watershed Plan implementation efforts 
through the ACGP.

The Ajax Community Greening Project began in 2006 as a two year community initiative 
through a successful EcoAction Community Funding Program grant in the amount of $30,000. 
The ACGP was designed to provide hands-on environmental stewardship opportunities to Ajax 
residents. The ACGP has engaged elementary and secondary schools, local youth groups, 
residents and businesses through tree plantings, workshops, litter clean-ups and other 
environmental initiatives. 

The expected results for the ACGP project were set based on the amount of funding provided 
through EcoAction. We saw a significant increase between the expected results and the project 
accomplishments over the course of the two years.  This is due in part to the matching funds 
provided from the Regional Municipality of Durham, and leveraged funds through the Shell 
Environmental Fund and Ontario Power Generation.  Additional funds allowed us to dedicate a 
full time staff person to increase our presence in the Ajax community.   This in turn, resulted in 
increased project accomplishments and community participation in our project events and 
activities. 
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Over the two years the ACGP engaged 5,949 people including 4,056 students. In 2008, the 
ACGP completed its second and final year of the EcoAction funding. The expected targets and 
actual achievements are summarized below:

Expected Results
(July 1, 2006 – May 31, 2008)

Project Accomplishments
(July 1, 2006 – May 31, 2008)

2 Public events 19 Public workshops held including: 
organic lawn care workshops, native plant 
gardening workshops, small business 
energy efficiency workshop, 
environmental/nature interpretation events 
and public planting events 

500 Members of the public engaged through 
events

5949 Members of the public engaged 
through events

100 Flyers produced and distributed 1913 Flyers produced and distributed 
including: Organic lawn care fact sheets, 
Landscaping for energy conservation fact 
sheets, Naturescaping fact sheets, Bird 
and/or Butterfly garden fact sheets, TRCA 
Environmental Volunteer Network brochures 
and workshop and event promotional flyers 

2 Partnerships developed 7 Partnerships developed including: Ajax 
optimists club, Girl Guides and Boy Scout 
troops, Ajax Trails Association, Ontario 
Center for Environmental Technology 
Advancement, Sir Sanford Fleming – 
Ecosystems Management program staff 
and students 2007 – ’08 and Durham 
Sustain Ability  

2 Media interviews and reports on project 
activities

21 Media interviews and reports on project 
activities including: 9 articles in SNAP Ajax, 
8 articles in the Pickering/Ajax News 
Advertiser and three events covered by the 
local Rogers Cable news affiliate

3 kms Stream bank protected/stabilized 3.02 kms of Stream bank 
protected/stabilized

1500 Native plants planted (trees, shrubs, 
other plants)

9972 Native trees, shrubs and wildflowers 
planted

DETAILS OF WORK TO BE DONE
For the past two years, the Regional Municipality of Durham funds supported the Ajax 
Community Greening Project and additional stewardship activities in Pickering.  These funds 
were allocated through the Duffins and Carruthers Creek watershed plan implementation 
budget.   
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In 2009, TRCA not have EcoAction funds supporting our work in Ajax.  Once the 2009 revenues 
are confirmed, the funding allocation from Durham will be reassigned to match funding in two 
other stewardship programs.  This will include matching support for the Oak Ridges Moraine 
Foundation funds Caring for the Moraine project in Uxbridge and matching support for the 
Rural Clean Water program to launch an Equestrian Stewardship Project for horse farmers.  A 
smaller portion of the Durham funding will continue to support seasonal Healthy Yards 
workshops and tree plantings in the Town of Ajax.

FINANCIAL DETAILS
Two years of funding for this project totaled $113,561.  Funding was provided from EcoAction 
in the amount of $30,000 and the Regional Municipality of Durham in the amount of $73,561. 
Additional funding for this project was provided as follows:

$5,000 from the Shell Environmental Fund;
$5,000 from Ontario Power Generation.

Report prepared by: Joseph Leo, extension 5639,
Email: jleo@trca.on.ca
For Information contact: Joseph Leo, extension 5639
Email: jleo@trca.on.ca
Date: November 3, 2008

                             _________________________________________ 

RES.#A266/08 - HIGHLAND CREEK COMMUNITY STEWARDSHIP PROJECT
Final Report. The accomplishments of the Highland Creek Community 
Stewardship Project.

Moved by: Maria Augimeri
Seconded by: Linda Pabst

THAT Toronto and Region Conservation Authority (TRCA) thank and acknowledge the 
project partners who contributed to the success of the Highland Creek Community  
Stewardship Project from 2005 to 2008.

CARRIED
BACKGROUND
At Authority Meeting #4/05, held on September 23, 2005, Resolution #D63/05 was approved 
as follows:

THAT staff continue implementing the Highland Creek Community Stewardship Program 
in collaboration with the City of Toronto, the Friends of Highland Creek, Centennial 
Community and Recreation Association and the Scarborough Arts Council, with support 
of the Ontario Trillium Foundation (OTF).
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The Highland Creek Community Stewardship Program began in 2005 as a three year 
community initiative through an Ontario Trillium Foundation grant of $142,000. The project was 
designed to provide hands-on environmental stewardship opportunities to Scarborough 
residents living within the Highland Creek watershed. It has engaged local schools, arts groups, 
youth and culturally diverse communities through tree plantings, litter clean-ups, workshops, art 
and environment initiatives. 

Over three years the Highland Creek Community Stewardship Project reached over 19,000 
people and actively engaged over 3,900 volunteers who contributed over 13,210 hours of their 
time. In 2008, the Highland Creek Community Stewardship Project completed its third and final 
year of the Ontario Trillium Foundation funding. The expected results and accomplishments are 
as follows:

Expected Results
(July 1, 2005 – June 30, 2008)

Project Accomplishments
(July 1, 2005 – June 30, 2008)

 21 HCCSP hosted community events,                
festivals, conservation seminars

 33 community events were hosted   
 including: guided hikes, bike tours and  
 hawk watches

117 workshops and presentations Delivered 123 workshops and 
presentations, topics included: organic lawn 
care, wood carving, nature photography 
and bird box building

 18 clean up events 19 community cleanups hosted in local 
parks and school yards

 6,000 kilos of garbage and debris collected 6,231 kilos of garbage and recycling 
collected from community parks, schools 
and creek edges

18 community planting events Organized and implemented 22 community 
planting events 

4,725 native trees and shrubs planted Planted 9,980 native trees and shrubs 
51 wildlife habitat boxes installed 122 song bird nesting boxes were built and 

installed by volunteers in local parks and 
school grounds

3 naturalization projects completed 4 native wildflower gardens were designed 
and installed by local youth

DETAILS OF WORK TO BE DONE
Building on the success of the community partnerships created over the past three years, 
TRCA would like to continue to facilitate stewardship activities that build capacity in the 
Highland Creek watershed.  To accomplish this, a 2009 funding application is being prepared 
for the Ontario Trillium Foundation. If successful, the 2009 work plan will focus on working with 
new Canadians to create two community gardens. Through this garden project we will broaden 
our existing outreach into the headwaters of the Highland Creek into the Town of Markham and 
utilize this outdoor classroom setting as a new outdoor meeting place for the community.  In 
addition, we will continue to support our existing and new downstream Highland Creek 
community partners by providing plantings, clean ups and educational workshops in 2009 
within the City of Toronto.
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FINANCIAL DETAILS
Funding for this three year project totaled $286,202. Core funding was provided by the Ontario 
Trillium Foundation in the amount of $142,000, the City of Toronto in the amount of $90,000 and 
$37,577 was received from the Remedial Action Plan.  This allowed us to leverage additional 
funding as follows:

$1,500 Home Depot -Evergreen Rebuilding Nature;
$6,000 MNR’s Community Fisheries and Wildlife Involvement Program;
$3,000 Toronto Parks and Tree Foundation;
$1,625 Human Resources Development Canada;
$1,500 TD Friends of the Environment Foundation;
$2,500 CIBC;
$500 Rouge Valley Optimists Club.

Report prepared by: Michelle Pongracz, extension 5676
Emails: mpongracz@trca.on.ca
For Information contact:  Michelle Pongracz, extension 5676
Emails: mpongracz@trca.on.ca
Date: November 6th, 2008

                             _________________________________________ 

RES.#A267/08 - ENVIRONMENTAL ASSESSMENT FOR THE NATURALIZATION AND 
FLOOD PROTECTION OF THE LOWER DON RIVER
Delivery Agreement and Gartner Lee Limited Contract Amendments. 
Authorization to proceed with amendments to the Toronto Waterfront 
Revitalization Corporation Delivery Agreement and Gartner Lee Limited 
contract for the Environmental Assessment for the Naturalization and 
Flood Protection of the Lower Don River.

Moved by: Ron Moeser
Seconded by: Linda Pabst

WHEREAS in January 4, 2008, Toronto and Region Conservation Authority (TRCA) was 
authorized to enter into an amendment of the existing Delivery Agreement with Toronto 
Waterfront Revitalization Corporation (TWRC) to an upset limit of $4,300,000, including 
TWRC project management costs;

WHEREAS staff was authorized to amend the contract with the Gartner Lee Limited (GLL, 
now doing business as AECOM) consultant team to an upset limit of $1,699,548 plus an 
additional $50,449 to compensate GLL for their participation in TWRC's International 
Design Competition, upon execution of the amended Delivery Agreement between TRCA 
and TWRC;

WHEREAS it was acknowledged that a final amendment to the Delivery Agreement 
between TRCA and TWRC would be required to cover additional TRCA and GLL 
consultant team expenses resulting from TWRC's International Design Competition;
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WHEREAS the City of Toronto and TWRC announced on May 30, 2008, the start of an 
Environmental Assessment for the Gardiner Expressway through the Don Mouth 
Naturalization Project Environmental Assessment (DMNP EA) study area, which will 
require additional study and coordination with the DMNP EA;

WHEREAS the TWRC Board of Directors approved all investments in the amount of 
$2.119 billion as part of the overall Long Term Plan and as identified in the Long Term 
Plan Update presented to the TWRC board on September 3, 2008, which included an 
upset limit of $7.0 million being approved to complete the DMNP EA, including TWRC 
project management costs and TRCA's past expenses for the Lower Don River West 
Remedial Flood Protection Project Class EA (LDRW Class EA);

THEREFORE LET IT BE RESOLVED THAT TRCA enter into a second amendment of the 
existing Delivery Agreement or equivalent instrument with TWRC to complete the DMNP 
Project, increasing the upset limit by $2,147,198, to a total of $5,981,645, which includes 
all TRCA past expenses including work on the LDRW Class EA, but excluding any TWRC 
project management costs;

THAT upon execution of the amendment of the Delivery Agreement between TWRC and 
TRCA for the DMNP EA, TRCA staff be authorized to increase the existing contract with 
the consultant team led by GLL by $1,512,962.51 to an upset limit of $3,212,510.51, plus 
the $50,449 previously authorized to cover expenses incurred by the consultant team 
during TWRC's International Design Competition;

AND FURTHER THAT authorized TRCA officials be directed to take all necessary actions 
to implement the foregoing, including the signing and execution of any documents.

CARRIED
BACKGROUND
At Authority Meeting #10/07, held on January 4, 2008, Resolution #A282/07 was approved,
in part, as follows:

...WHEREAS in 2006, TRCA and TWRC sought approval from the three levels of government 
to further increase the Delivery Agreement by $1,300,000 to $4,300,000 including an 
increase of $1,018,460 for TRCA and Gartner Lee expenses, in recognition of an expanded 
scope of work and study area, further added complexity related to new waterfront issues and 
an increased contingency to address uncertainty related to other possible issues;

WHEREAS in February, 2007, TWRC postponed approval of the $1,300,000 until the 
resolution of TWRC's International Design Competition for the Lower Don Lands, due to a 
further anticipated increase in study area and scope of work;

WHEREAS in September, 2007, TWRC submitted to the levels of government a budget 
request to increase the Delivery Agreement by $3,259,538 (including the postponed budget 
request of $1,300,000) to $6,259,538 to address additional data collection needs and the 
further expansion of the study area, scope of work and level of assessment required to 
incorporate the results of the International Design Competition for the Lower Don Lands;
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WHEREAS in October, 2007, TWRC subsequently amended this request to the original 
$4,300,000 sum to expedite the level of governments' ability to flow resources within 
approved budgets with the understanding that a subsequent request would be made to 
enable completion of the work;

WHEREAS in November, 2007, TWRC received approval from the levels of government to 
increase the existing Delivery Agreement (December, 2002) by $1,300,000 to $4,300,000;

WHEREAS in 2008, TWRC and TRCA will be required to enter into a second Delivery 
Agreement with an anticipated upset limit of $1,959,538, subject to the execution of a new 
Contribution Agreement between TWRC and the levels of government, to meet the remainder 
of TRCA's budget request submitted in September, 2007;

THEREFORE LET IT BE RESOLVED THAT TRCA enter into an amendment of the existing 
Delivery Agreement with TWRC for the DMNP Project increasing the upset limit to 
$4,300,000;

THAT TRCA staff be authorized to amend the existing contract with the consultant team led 
by Gartner Lee Limited (GLL) to an upset limit of $1,699,548 plus an additional $50,449 to 
cover expenses incurred by the consultant team during TWRC's International Design 
Competition for the Lower Don Lands, subject to the execution of the amendment for the 
existing Delivery Agreement between TWRC and TRCA for the DMNP Project;

THAT staff be authorized and directed to take all necessary actions to enter into a second 
Delivery Agreement with TWRC and such other legal agreements as may be necessary, to an 
upset limit of $1,959,538, subject to the execution of a second Contribution Agreement 
between TWRC and the levels of government, in order to complete the EA for the DMNP 
Project;

AND FURTHER THAT staff be authorized and directed to take all necessary actions to 
implement the foregoing, including the signing and execution of any documents.

On January 18, 2008, the Delivery Agreement between TRCA and TWRC was amended to 
$3,834,447 including past costs incurred for the Class EA for the Lower Don River West 
Remedial Flood Protection Project and the Bala Pedestrian Underpass Functional Design.  
TWRC project management costs brought the overall budget to the $4,300,000 identified in the 
January 4, 2008 resolution.

On February 28, 2008, the contract between TRCA and GLL was amended to $1,699,548 plus 
an additional $50,449 to cover expenses incurred by the consultant team during TWRC's 
International Design Competition.

Staff has submitted a final change notice request to TWRC in order to complete the DMNP EA.  
Additional funds were deemed necessary to:

merge the design competition results seamlessly into the DMNP EA, which has been 
innovative and has been of great interest to the Ministry of Environment as a case study;
substantially increase the size of the study area to incorporate the entire Port Lands area 
north of the Ship Channel, west of the Don Roadway;
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participate at a much higher level of involvement in the urban planning adjacent to the 
natural areas given the much higher degree of interconnections between the natural 
form and built form as compared to previous considerations;
increase consultation with agencies, politicians, stakeholders and the public given that 
the new Preferred Alternative does not coincide with the study area boundaries 
identified in the Toronto Waterfront Secondary Plan; and
increase the level of design during the Step 4 Screening of Alternatives to provide a fair 
and even evaluation of alternatives between the original DMNP EA alternatives and the 
new alternative arising from the Design Competition.

Since receiving Authority approval in January 4, 2008, additional expenses have been identified 
which has caused a further revision from $1,959,538 to $2,147,198.05.  These additional costs 
include: 

a Navigation Hazard Risk Assessment (required by the Toronto Port Authority);
increased involvement in assessing the dockwall conditions for the DMNP EA and the 
International Design Team led by Michael Van Valkenburg Associates (MVVA);
increased involvement in costing the soil and dockwall remediation on behalf of TWRC 
as part of their implementation costing exercise;
increased coordination and analysis between the hydraulic modeling teams for the 
DMNP EA and the MVVA team, including Delft 3D training costs for TRCA and 
LimnoTech staff (LimnoTech is part of the MVVA team);
increased staff participation in the DMNP EA given the much higher level of integration 
between the urban and natural environment, including 2 weeks of field work in support 
of the MVVA design activities; 
an additional $10,000 has been authorized by TWRC to allow the GLL team to conduct 
grain size analysis core samples of the bed to ensure that the anticipated levels of scour 
will occur during a large flood event, which has become a critical issue as the study 
team has come up against significant constraints on our ability to resolve the flooding 
issue to the east of the river; 
increased budget for GLL in order to allow GLL to increase their rates from 2005 to 2008 
levels; and
delays in getting the subsurface investigations underway in 2008 will also result in an 
increase in budget for the technical oversight by approximately $12,535.  

A breakdown of the Change Notice Request is attached in Attachment 1.

For this request, costs were not broken down between TRCA Project Management and TRCA 
Public Consultation, as was done in past requests, therefore accounting for the large increase 
in Project Management costs.

TRCA will continue to work with both TWRC and GLL to expedite the execution of the new 
Delivery Agreement and GLL Contract Change Notices.
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FINANCIAL DETAILS
TRCA expenses will be billed through the 191-series of accounts assigned to the EA for the
Don Mouth Naturalization and Port Lands Flood Protection Project and will be funded by
TWRC.

Report prepared by: Ken Dion, extension 5230
Emails: kdion@trca.on.ca
For Information contact: Ken Dion, extension 5230
Emails: kdion@trca.on.ca
Date: September 11, 2008
Attachments: 1
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Attachment 1
Expense Items Approved Budget

(January 4, 2008 
Authority Meeting)

Requested 
Budget

Difference 
Between 

Approved and 
Requested 

Budget (New 
Funding)

TRCA Project Management $396,307.00 $808,641.54 $412,334.54
TRCA Consultation $227,830.00 $227,830.00 $0.00
TRCA Design Competition $33,167.45 $33,167.45 $0.00
Gartner Lee Limited Design 
Competition

$50,449.00 $50,449.00 $0.00

External Consultation Costs $48,063.00 $71,650.00 $23,587.00
Facilitator $34,700.00 $62,595.00 $27,895.00
Gartner Lee Limited Consultant Team $1,699,548.00 $3,212,510.51 $1,512,962.51
Legal $22,116.00 $30,000.00 $7,884.00
DCS – Soils Technical Oversight $31,495.00 $44,030.00 $12,535.00
Contingency $0.55 $150,000.00 $150,000.00
TOTAL $2,543,676.00 $4,690,873.50 $2,147,198.05

Past LDRW Class EA Expenses
$1,290,771.00

TOTAL FOR DELIVERY 
AGREEMENT

$3,834,447.00 $5,981,644.50

                             _________________________________________ 
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RES.#A268/08 - CLAIREVILLE CONSERVATION AREA
Paul Flood Building Revitalization Project. Award of Tender for the 
Claireville Conservation Area Paul Flood Building Revitalization Project.

Moved by: John Sprovieri
Seconded by: Suzan Hall

THAT the Tender for the Claireville Conservation Area Paul Flood Building Revitalization 
Project be awarded to BLT Construction Services, at an upset cost not to exceed 
$198,933.75, including $7,500.00 contingencies, plus applicable taxes, it being the lowest 
bid meeting Toronto and Region Conservation Authority (TRCA) specifications.

CARRIED
BACKGROUND
Claireville Conservation Area is an 848 hectare parcel of land owned and operated by TRCA. 
Claireville Conservation Area is located in the City of Toronto and the City of Brampton in the 
Regional Municipality of Peel. The City of Mississauga abuts the property to the Southwest and 
the City of Vaughan, in the Regional Municipality of York, abuts the property to the northeast. In 
1957, Metropolitan Toronto and Region Conservation Authority acquired the Claireville lands to 
construct a dam and reservoir to control flooding that was occurring in the lower Humber River 
valleylands.

Claireville Conservation Area is one of the most accessible TRCA properties for use by the 
Greater Toronto Area population. In 1990, TRCA closed Claireville Conservation Area to vehicle 
access by the public for financial reasons. Sections of the property that are leased to private 
interests or operated by TRCA as a specialized business remained open.  

It is the intent of TRCA to promote the effects of climate change through using Claireville 
Conservation Area as a Living City classroom.  TRCA aims to demonstrate and promote a 
greater understanding of the natural and cultural values of the land and water, their protection 
and management requirements, as well as their significance, sensitivities and interrelationships 
with building a healthy community.  

This will be accomplished through providing educational and nature-based recreational 
opportunities, developing public and private partnerships among environmental, cultural 
heritage, recreation and education organizations. It is TRCA's objective to promote knowledge 
and understanding of climate change utilizing the natural setting of Claireville as a Living City 
Classroom.  By increasing the offerings of nature based recreational programs, educational 
programs and demonstration of best practices TRCA aims to promote healthy living, economic 
viability and a sustainable natural environment to the diverse community of Peel Region.

The Paul Flood building is intended to be the hub of public and private user group activities.The 
Paul Flood building located in the centre of Claireville Conservation Area was constructed in 
1984 and houses Claireville Conservation Area's main washroom amenities, storage space and 
an open air picnic pavilion.  However, over the last number of years the building has fallen into 
a degraded state of repair.  
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In June, 2008, a Building Condition Assessment was completed by Accent Building Sciences in 
order to outline the physical adequacy of construction material and equipment, summarize the 
lifecycle of all building components and provide detailed costs estimates to determine the 
suitability of building revitalization. As part of the condition study completed by Accent Building 
Sciences a detailed independent cost estimate was completed, based on the current state of 
the Paul Flood Building and current construction material unit prices and market. The 
independent cost estimate did not consider 5% contingencies, construction overhead costs 
and profit. A detailed cost estimate of $156,000.00 for labour and materials required to revitalize 
the Claireville Conservation Area Paul Flood Building was included as part of the condition 
study.

Using the results of the building condition assessment as a guide, TRCA has made provision of 
adequate capital funds required to address capital upgrades required for both design services 
and the eventual revitalization of the Paul Flood building, in order meet the needs of targeted 
user groups.

RATIONALE
Staff invited a group of qualified architectural firms to submit quotations for professional 
architectural design services (including mechanical/electrical and structural) for the Claireville 
Conservation Area Paul Flood Building Revitalization Project. Staff, through a competitive 
Request for Tender process retained the professional architectural services of Markham High 
Tech Architects for the project.

Over the last few months staff worked closely with Markham High Tech Architects to prepare 
and refine detailed design and construction drawings required to move forward with the 
tendering and building permit process. 

The Paul Flood Building Revitalization project is to include the following design highlights:
replace inefficient furniture and fixtures with new energy and water efficient models, 
including: toilets, faucets, lighting and hot water heater;
energy efficient ventilation system;
structural improvements;
new aluminum roofing, soffit and facia;
interior finishing;
exterior landscaping, including planting boxes and patio; 
conformity with Ontario Disabilities Act.

In conjunction with Markham High Tech Architects staff prepared a Request for Tender for the 
Claireville Conservation Area Paul Flood Building Revitalization project;

The following firms were invited to submit tenders for the project:
BLT Construction Services;
Dardan Contracting;
Surrey Construction;
Precision Contracting;
Rafat General Contracting.
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Tender documents and drawings were distributed to the aforementioned general contractors 
on November 3, 2008.  The tender closed on November 13, 2008 at 4:00 p.m..  The public 
opening was held on November 14, 2008. Tenders were received as follows:

COMPANY BID (plus GST)
BLT Construction Services $198,933.75
Dardan Contracting No Bid Received
Surrey Construction No Bid Received
Precision Construction No Bid Received
Rafat General Contracting No Bid Received

Three contractors attended a site meeting.  After the tender opening meeting, one of the three 
contractors indicated they were unable to bid due to a scheduling conflict, and the other was 
unable to get the required information from subcontractors in time to submit a bid, resulting in 
only one bid being received.  Staff evaluated the proposal based on criteria that included:

completeness;
compliance with tender requirements;
relevant project experience;
references; and 
fee proposals.

Staff evaluated the quotation and based on recommendations from Markham High Tech 
Architects, staff concluded that the quotation submitted by BLT Construction Services Inc. 
meets all requirements set out in the Request for Tender documents, is within acceptable range 
of previous independent cost estimates, represents good value and is in keeping with industry 
expectations for the contract given the scope of work and current the construction market. 

FINANCIAL DETAILS
The project cost is not to exceed $198,933.75 plus GST, which includes 5% in contingencies.  
Funds required to support and complete this project are available from the Regional 
Municipality of Peel within the Capital Budget account #129-68.

Report prepared by:Brad Clubine, extension 5252
Email: bclubine@trca.on.ca
For Information contact: Brad Clubine, extension 5252
Email: bclubine@trca.on.ca
Date: November 17, 2008

                             _________________________________________ 

RES.#A269/08 - MEETING SCHEDULE 2009-2010
To provide a schedule of meetings for the forthcoming Authority year, 
beginning February 27, 2009 and ending February 26, 2010.

Moved by: Maria Augimeri
Seconded by: Linda Pabst
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THAT the Schedule of Meetings 2009-2010, dated November 12, 2008, be approved;

THAT the Executive Committee be designated the powers of the Authority during the 
month of August, 2009, as defined in Section 2.10 of the Rules of Conduct;

AND FURTHER THAT this schedule be distributed at the earliest opportunity to Toronto 
and Region Conservation Authority's (TRCA) watershed municipalities and the Ministry of 
Natural Resources.

CARRIED
RATIONALE
Since almost all members of TRCA sit on councils, boards or committees which usually meet 
on days other than Friday, the schedule has been arranged to accommodate all TRCA board 
meetings on Fridays.  Staff has made every effort to avoid conflicts with municipal council 
meetings as much as possible in selecting the proposed meeting days.

An Authority meeting is not scheduled in the month of August due to the summer vacation 
season.  To accommodate the large number of permit requests at this time, an Executive 
Committee meeting is scheduled.  This meeting will be to primarily handle permits.  Should an 
item requiring Authority approval need to be dealt with at this time, this is allowed for under 
Section 2.10 of the Authority's Rules of Conduct, should the Authority designate these powers:

2.10 to exercise such additional powers, excluding those powers set out in Clause (d) 
of Subsection (1) of Section 30 of the Act, as may be assigned to it by the 
Authority during the months of July and August provided that a report be given 
to the Authority at the first meeting of the Authority thereafter;

Staff is recommending powers be so designated to the Executive Committee for August, 2009, 
with the required report being brought to the Authority at its meeting to be held on September 
25, 2009.  Staff is also recommending that the August Executive Committee meeting be 
conducted with the option of teleconferencing due to the lighter agenda, unless otherwise 
advised as a result of items scheduled.

At Authority Annual Meeting #1/02, held on January 25, 2002, Resolution #A6/02 was 
approved in part as follows:

THAT the dates of future Annual Meetings be changed to accommodate the budget 
meeting schedule for our member municipalities, such that the Annual Meeting held 
following a municipal election be in January while the Annual Meetings in the interim two 
years between elections be moved to February;

In accordance with Resolution #A6/02, the 2010 annual Authority meeting is to be held on 
Friday, February 26, 2010.  
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All meetings will be held at Black Creek Pioneer Village (BCPV), except for the December 
Executive Committee meeting which will be held in the Humber Room, Head Office, to 
accommodate the busy school booking season at BCPV.  The Authority and Executive 
Committee meetings will be held at 9:30 a.m..  The Budget/Audit Advisory Board (BAAB) 
meetings will be held immediately following Executive Committee meetings on April 16, 2009, 
June 12, 2009 and October 9, 2009.  The initial intention was to schedule BAAB meetings as 
required, but due to difficulties with scheduling members, staff believe it prudent to schedule 
meeting dates for BAAB during the months that TRCA regular deals with budget and audit 
reports.
At Authority Meeting #9/07, held on November 30, 2007, Resolution #A259/07 was approved, 
in part, as follows:

AND FURTHER THAT a review be conducted one year after implementation of the new 
governance structure.

The new governance structure has been in effect since the 2008 Annual Authority meeting held 
on February 29, 2008.  Under this structure, quorum has been reached at all meetings, in part 
due to fewer conflicts with other meetings due to a streamlined TRCA meeting schedule, and 
an expanded Executive Committee membership.  While length of meetings was initially a 
concern at the first few meetings under the new structure, members have made a commitment 
to remain as much as possible to the end of meetings, and staff has made every effort to 
ensure that TRCA business is dealt with in a timely manner, while ensuring that the agenda 
length is appropriate for the allotted time.

Report prepared by: Kathy Stranks, extension 5264
Emails: kstranks@trca.on.ca
For Information contact: Kathy Stranks, extension 5264
Emails: kstranks@trca.on.ca
Date: November 12, 2008
Attachments: 1
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Attachment 1
TORONTO AND REGION CONSERVATION AUTHORITY 

MEETING SCHEDULE 2009-2010

FEBRUARY 2009 TIME  DESCRIPTION POTENTIAL CONFLICT
Feb. 27 10:30 a.m. ANNUAL Authority 

#1/09
Toronto Budget Committee meets 
the day before

MARCH 2009 TIME  DESCRIPTION POTENTIAL CONFLICT
Mar. 6 9:30 a.m. Executive #1/09 FCM Board of Directors*

Mar. 27 9:30 a.m. Authority #2/09
* Schedule does not conflict with FCM Annual Conference in June

APRIL 2009 TIME DESCRIPTION POTENTIAL CONFLICT
Apr. 17 9:30 a.m. Executive #2/09
Apr. 17 10:30 a.m. BAAB #1/09
Apr. 24 9:30 a.m. Authority #3/09

MAY 2009 TIME DESCRIPTION POTENTIAL CONFLICT
May 8 9:30 a.m. Executive #3/09 Toronto Community Development 

& Recreation Committee
May 22 9:30 a.m. Authority #4/09

JUNE 2009 TIME DESCRIPTION POTENTIAL CONFLICT
June 12 9:30 a.m. Executive #4/09 Toronto Government Management
June 12 10:30 a.m. BAAB #2/09 Toronto Government Management
June 26 9:30 a.m. Authority #5/09

JULY 2009 TIME DESCRIPTION POTENTIAL CONFLICT
Jul. 10 9:30 a.m. Executive #5/09 Toronto City Council on Mon. & 

Tues.
Jul. 24 9:30 a.m. Authority #6/09

AUGUST 2009 TIME DESCRIPTION POTENTIAL CONFLICT
Aug. 7 9:30 a.m. Executive #6/09

SEPTEMBER 2009 TIME DESCRIPTION POTENTIAL CONFLICT
Sept. 11 9:30 a.m. Executive #7/09 FCM Board of Directors
Sept. 25 9:30 a.m. Authority #7/09

OCTOBER 2009 TIME DESCRIPTION POTENTIAL CONFLICT
Oct. 9 9:30 a.m. Executive #8/09 Toronto Community Development 

& Recreation Committee
Oct. 9 10:30 a.m. BAAB #3/09 Toronto Community Development 

& Recreation Committee
Oct. 23 9:30 a.m. Authority #8/09
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NOVEMBER 2009 TIME DESCRIPTION POTENTIAL CONFLICT
Nov. 6 9:30 a.m. Executive #9/09 Toronto Community Development 

& Recreation Committee
Nov. 27 9:30 a.m. Authority #9/09

DECEMBER 2009 TIME DESCRIPTION POTENTIAL CONFLICT
Dec. 11 9:30 a.m.

Humber Room
Executive #10/09 Special Toronto Council on 

Monday for Capital Budget

JANUARY 2010 TIME DESCRIPTION POTENTIAL CONFLICT
Jan. 8 9:30 a.m. Authority #10/09 Toronto Schedule not Available

Jan. 15 9:30 a.m. Executive #11/09 for 2010
Jan. 29 9:30 a.m. Authority #11/09

FEBRUARY 2010 TIME DESCRIPTION POTENTIAL CONFLICT
Feb. 12 9:30 a.m. Executive #12/09 Toronto Schedule not Available
Feb. 26 10:30 a.m. ANNUAL Authority 

#1/10
for 2010

1. All AUTHORITY meetings will be held in the South Theatre, Visitor’s Centre, Black Creek 
Pioneer Village (BCPV), 1000 Murray Ross Parkway, Downsview, Ontario, unless otherwise 
noted on the agenda.

2. All EXECUTIVE COMMITTEE meetings will be held in the Victoria Room, Visitor’s Centre, 
BCPV, unless otherwise noted on the agenda.

3. Authority and Executive Committee meetings will be held at 9:30 a.m. until 1:30 p.m., 
unless otherwise noted on the agenda.

4. ALL BUDGET/AUDIT ADVISORY BOARD (BAAB) meetings will be held immediately 
following Executive Committee meetings in the Victoria Room, Visitor’s Centre, BCPV, 
unless otherwise noted on the agenda.  Approximate meeting start time is 10:30 a.m., but 
members will be given a better indication of start time when the agenda becomes available.

For further information, please contact Kathy Stranks at 416-661-6600, extension 5264 or 
Andrea Fennell at extension 5254.

                             _________________________________________ 
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RES.#A270/08 - REQUEST FOR DISPOSAL OF TORONTO AND REGION 
CONSERVATION AUTHORITY-OWNED LAND
East side of Duffy's Lane, north of King Street, Regional Municipality of 
Peel, CFN 40518. Toronto and Region Conservation Authority is in 
receipt of a request from Pat and Linda Paniccia to explore the possibility 
of a sale of a fragment of Toronto and Region Conservation 
Authority-owned land located on the east side of Duffy's Lane, north of 
King Street, Town of Caledon, Regional Municipality of Peel, Humber 
River watershed.
(Executive Res.#B124/08)

Moved by: Colleen Jordan
Seconded by: Bonnie Littley

THAT the Toronto and Region Conservation Authority (TRCA)-owned land located on the 
east side of Duffy's Lane, north of King Street, Town of Caledon, Regional Municipality of 
Peel, be retained for conservation purposes.

CARRIED
                             _________________________________________ 

RES.#A271/08 - TM MOBILE INC. (TELUS MOBILITY) PROPOSAL FOR LEASE OF 
LAND
Vicinity of Restoration Services Centre, Region of York, CFN 41476. 
Proposal to lease Toronto and Region Conservation Authority-owned 
land located south of Major Mackenzie Drive, east of Islington Avenue, 
City of Vaughan, Regional Municipality of York, to construct and operate 
a cell phone antenna and associated equipment.
(Executive Res.#B125/08)

Moved by: Colleen Jordan
Seconded by: Bonnie Littley

WHEREAS Toronto and Region Conservation Authority (TRCA) has been requested by TM 
Mobile Inc. (Telus Mobility) to enter into a lease arrangement for lands located south of 
Major Mackenzie Drive, east of Islington Avenue, City of Vaughan, Regional Municipality 
York;

WHEREAS it is in the opinion of TRCA that it is in the best interests of TRCA in furthering 
its objectives, as set out in Section 20 of the Conservation Authorities Act, to cooperate 
with Telus Mobility in this instance;

THAT TRCA enter into a lease with Telus Mobility of approximately 0.013 hectares, more 
or less, (0.032 acres) together with use of 0.385 hectares (0.951 acres) parcel of land for 
access and utilities for the construction and operation of a cell phone antenna and 
associated equipment, said land being Part of Lot 18, Concession 7, City of Vaughan, 
Regional Municipality of York;

THAT the lease with Telus Mobility be premised on the following:
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(i) the initial term of the lease will be for five years, with three renewal options for 
successive five year periods subject to the concurrence of TRCA to the renewals;

(ii) the lease rate is to be $15,203.20 per annum;

(iii) Telus Mobility is to be responsible for all approvals required for construction of a 
cell phone antenna and associated equipment;

(iv) Telus Mobility shall be solely responsible for all costs associated with the 
construction of a cell phone antenna and associated equipment;

(v) any other terms and conditions deemed appropriate by the TRCA's solicitor;

THAT an archaeological review is to be completed at the expense of Telus Mobility with 
any mitigative measures being carried out to the satisfaction of the TRCA;

AND FURTHER THAT the authorized TRCA officials be directed to take whatever action 
may be required to implement the lease, including the obtaining of necessary approvals 
and the signing and execution of any documents.

CARRIED
                             _________________________________________ 

RES.#A272/08 - THE REGIONAL MUNICIPALITY OF YORK 
Request for a Permanent Easement for the extension of the Bathurst 
Street Sanitary Trunk Sewer to Langstaff Road, Don River Watershed, 
CFN 41542. Receipt of a request from The Regional Municipality of York 
to provide a permanent easement for the extension of the Bathurst Street 
Sanitary Trunk Sewer to Langstaff Road across the southeast corner of 
the Baker Sugar Bush (which is jointly owned by the City of Vaughan, 
Regional Municipality of York and Toronto and Region Conservation 
Authority), north of Regional Road 7, west of Bathurst Street, in the City of 
Vaughan.
(Executive Res.#B126/08)

Moved by: Colleen Jordan
Seconded by: Bonnie Littley

WHEREAS Toronto and Region Conservation Authority (TRCA) is in receipt of a request 
from The Regional Municipality of York to provide a permanent easement for the 
extension of the Bathurst Street Sanitary Trunk Sewer to Langstaff Road, north of 
Regional Road 7, west of Bathurst Street, in the City of Vaughan;

WHEREAS it is in the opinion of TRCA that it is in the best interest of TRCA in furthering 
its objectives, as set out in Section 20 of the Conversation Authorities Act, to cooperate 
with The Regional Municipality of York in this instance;
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THEREFORE LET IT BE RESOLVED THAT a permanent easement containing a total of 
0.01 hectares (0.24 acres), more or less, be granted to The Regional Municipality of York 
for the extension of the Bathurst Street Sanitary Trunk Sewer to Langstaff Road, said land 
being Part of Lot 11, Concession 2, City of Vaughan, Regional Municipality of York, 
designated as Parts 9, 10 and 11 on Plan 65R-30171;

THAT consideration is to be the nominal sum of $2.00, plus all legal, survey and other 
costs to be paid by The Regional Municipality of York;

THAT The Regional Municipality of York is to fully indemnify and save harmless TRCA 
from any and all claims for injuries, damages or loss of any nature resulting in any way 
either directly or indirectly from this easement or the carrying out of construction;

THAT the granting of this easement is subject to the approval of the Minister of Natural 
Resources in accordance with Section 21(2) of the Conservation Authorities Act, R.S.O. 
1990, Chapter C.27 as amended;

THAT the granting of this easement be subject to the approval of the City of Vaughan;

AND FURTHER THAT the appropriate TRCA officials be authorized and directed to take 
whatever action may be required to give effect thereto, including the obtaining of 
necessary approvals and the execution of any documents.

CARRIED
                             _________________________________________ 

SECTION II - ITEMS FOR AUTHORITY INFORMATION

RES.#A273/08 - SECTION II - ITEMS FOR AUTHORITY INFORMATION

Moved by: Maja Prentice
Seconded by: Linda Pabst

THAT Ontario Regulation 166/06 items 9.4.1 - 9.4.86, with the exception of 9.4.42 - City of 
Toronto and Evergreen Brick Works, contained in Section II of Executive Committee 
Minutes #9/08, held on November 7, 2008, be received.

CARRIED
                             _________________________________________ 

RES.#A274/08 - SECTION II - ITEMS FOR AUTHORITY INFORMATION

Moved by: Bryan Bertie
Seconded by: Maja Prentice

THAT Ontario Regulation 166/06 item 9.4.42 - City of Toronto and Evergreen Brick Works, 
contained in Section II of Executive Committee Minutes #9/08, held on November 7, 2008, 
be received.

CARRIED
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RES.#A275/08 - SECTION II - ITEMS FOR AUTHORITY INFORMATION

Moved by: Maja Prentice
Seconded by: Linda Pabst

THAT Section II items 9.5 - 9.10, inclusive, contained in Executive Committee Minutes 
#9/08, held on November 7, 2008, be received.

CARRIED
Section II Items 9.5 - 9.10, Inclusive
APPOINTMENT OF ENFORCEMENT OFFICER
(Executive Res.#B136/08)
REQUEST FOR DISPOSAL OF TORONTO AND REGION CONSERVATION 
AUTHORITY-OWNED LAND
(Executive Res.#B137/08)
MORNINGSIDE STORM SEWER OUTFALL SHORELINE PROTECTION PROJECT
(Executive Res.#B138/08)
PORT UNION WATERFRONT IMPROVEMENT PROJECT (PHASE 2)
(Executive Res.#B139/08)
GREENING RETAIL PROGRAM
(Executive Res.#B140/08)
OUT OF COUNTRY TRAVEL
(Executive Res.#B141/08)

                             _________________________________________ 

SECTION IV - ITEMS FOR THE INFORMATION OF THE BOARD

RES.#A276/08 - REFORESTATION PLANTING
Metrics, Methods and Management. To provide a status report on 
reforestation activities including  an overview of Toronto and Region 
Conservation Authority's historical reforestation effort and current 
reforestation targets, planting methods and assessment results.

Moved by: Bryan Bertie
Seconded by: Lois Griffin

IT IS RECOMMENDED THAT the staff report on Reforestation Planting be received.
CARRIED

BACKGROUND
For more than 50 years Toronto and Region Conservation Authority (TRCA) has been actively 
involved in the planting of trees across the watersheds to address issues of tree loss, soil 
erosion control and riparian cover through a variety of programs on both public and private 
lands including:

Reforestation for Biodiversity;
Farm Tree and Shrub Planting;
Valley and Stream Regeneration.
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During this period, TRCA has recorded the planting of more than 5,100,000 reforestation 
seedlings, the legacy of which can be seen at the landscape level across the watersheds.  
Including conservative estimates for other TRCA tree and shrub plantings during the same 
period would bring the total estimated planting effort of TRCA programming to more than 
8,000,000 units - roughly equating to an area of more than 3,500 hectares.

Since 2001, reforestation seedling planting alone has accounted for more than 900,000 trees 
being planted.  In 2008 reforestation plantings more than doubled to 219,215 seedlings, up 
119% from the 2007 level of 99,850 seedlings.  This significant increase in TRCA's reforestation 
effort is attributable to projects at Oak Ridges Corridor Park and Claireville Conservation Area 
and funding associated with these initiatives.

PROGRAM 
YEAR

REFORESTATION 
SEEDLINGS

OTHER TREES AND 
SHRUBS

TOTAL PLANTING
TREES/SHRUBS

2001 203,585 64,433 268,018
2002 122,610 53,133 175,743
2003 66,805 53,418 120,223
2004 65,335 69,461 134,796
2005 61,315 71,321 132,636
2006 65,050 91,287 156,337
2007 99,850 92,956 192,806
2008 219,215 118,330 337,545

Each planting site is evaluated to ensure that the appropriate species are selected to achieve 
the desired outcome.  It is important to note that even earlier in the design process, sites are 
screened to evaluate all potential habitat types suitable for the project site(s) so as not to 
exclude other restoration opportunities.  This review includes a geospatial analysis of 
topography, surficial and internal drainage characteristics of soil type(s), existing vegetative 
cover (type/species) and target species.  In many instances, project sites have multiple 
opportunities identified and the regeneration plans are developed and refined to reflect these.  
Biodiversity issues are addressed through the combination of species and planting treatments.  
Upland, lowland and riparian areas are designed and planted using different strategies to 
address the site specific constraints and objectives for the planting.

Reforestation seedlings are generally planted at a density of 1,700 stems per hectare, however, 
other types and sizes of plant materials may also be used to achieve the desired cover and 
habitat type.  Natural mortality and losses due to predation/browse create random gaps in the 
planting and opportunity for other plant species to establish and grow.  Sites adjacent to 
desirable natural cover (ie. woodlots, hedgerows, etc.) will benefit from natural seeding and this 
advantage is utilized wherever possible.
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Current Planting Programs
In 2008, a total of 24 species of reforestation seedlings were utilized including 9 coniferous and 
15 deciduous species.  Conifers comprise the majority of the seedlings (75-85%) planted as 
they are the most dependable and resilient species in dealing with planting stresses, adapting 
to site conditions and limiting/tolerating damage due to herbivory (browse by wildlife).  
Deciduous species (hardwood/softwood trees and shrubs) are included to provide for future 
seed sources for natural regeneration and to provide wildlife with food sources (seeds, nuts, 
fruit, etc).  These species are generally planting in "nodes" throughout the site.  The days of 
"monoculture" plantations is long since past.

Given that the appropriate planting periods are limited by weather and local climate to a few 
short weeks in the spring and again in the fall, staff must employ a combination of planting 
methodologies to achieve these reforestation levels, including:

mechanical planting; and,
hand planting (staff and community volunteers).

In 2008, 70% of TRCA's reforestation seedlings were planted mechanically.  Four staff, two 
tractor/planters and one vehicle were involved in the planting of 155,000 seedlings during the 
planting window of April 25th through May 28th.  Reforestation seedlings are only available in 
the spring of the year.  Mechanical planting is a cost effective, efficient and consistent way of 
planting seedlings over a large area.  TRCA's experience shows that our mechanized planting 
costs are on the order of one-half that of staff hand planting.  

Reforestation planters (tractor-mounted implements) are widely use by many conservation 
authorities and other private planting contractors in Southern Ontario.  The Ministry of Natural 
Resources (MNR) utilized mechanical planting as a primary reforestation planting method, 
however, since restructuring in the early 1990's MNR no longer is directly involved in planting.  
Mechanical planters offer the ability to plant on the order of 8,000+ seedlings per day which is 
an efficient allocation of TRCA staff and budget resources.  Depending on site conditions and 
requirements, machine planting can accommodate site preparation and planting in one pass.  
Consistent planting quality and spacing can be achieved which allows for follow-up tending 
and/or assessments.  While some feel that linear plantings are not as aesthetically pleasing as 
nonlinear plantings, linear plantings provide equal environmental benefits in terms of carbon 
sequestration, habitat, biodiversity, etc. as nonlinear plantings.  Mechanical planting is very 
useful tool toward achieving Terrestrial Natural Heritage System Strategy goals in a timely and 
cost effective manner. 

Hand planting is also a valuable method for the establishment of reforestation seedlings (and 
larger tree and shrub stock) or infill plantings in areas that are either not suitable to mechanical 
planting such as those that are smaller in scale, of limited accessibility or having other existing 
desirable cover.  Hand planting is the preferred option for all sites with fewer than 2,000 
seedlings proposed.  On sites with existing trees and shrubs, mechanical planting may not be 
feasible, so hand planting is employed.  Sensitive sites (too wet,  fragile soils, topography too 
steep or complex) are also hand planted.  In 2008, 65,000 reforestation seedlings and 118,330 
other larger trees and shrubs were hand planted.  
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In order to meet the schedule within the limited weather windows, staff do rely on community 
volunteers and other nongovernmental organizations (NGO) as invaluable assets in helping us 
to achieve these overall planting levels.  In 2008 community volunteers assisted in planting 
14,800 seedlings and approximately 19,000 larger trees and shrubs, roughly 10% of TRCA's 
total tree and shrub planting effort.  A few examples include an ongoing multi-year relationship 
with the Toronto District Separate School Board, and various NGO's such as the Friends of 
Claireville, Highland Creek/Centennial College, Scouts/Guides, local faith-based groups among 
others.  In 2007 and again in 2008, TRCA worked cooperatively with other community 
organizations including 10,000 Trees for the Rouge Valley, Ontario Streams and Friends of the 
Rouge Watershed to provide sites on TRCA-owned lands and access agreements to facilitate 
even more planting effort.  TRCA has an approval process for these access agreements to 
TRCA lands for planting.   Outside groups are made aware of the process and are requested to 
follow it.

While planting is a major expenditure of time, materials and effort, it is only the beginning of the 
job.  TRCA staff provide follow-up inspections and assessments of all plantings and make 
recommendations for tending and protection to maximize survival and initial establishment.    
Assessments are generally completed following years 1, 2 and 5.  Analysis of plantings allows 
for refinements in design, species selection and planting techniques to avoid future failures.  
Periodic inspections also provide an early warning of potential problems and allows staff to 
address such issues in a timely manner. 

While annual survival rates vary based a number of factors, an overall seedling survival rate for 
trees planted from 2001-2007  is estimated in the range of 70-80%, meeting MNR planting 
success criteria.  Assessments conducted at 2008 reforestation sites indicate high levels of 
successful initial transplant - two assessment have been completed.  In early summer, the 
assessment is qualitative, looking at planting quality, spacing, effectiveness of competition 
controls and species specific condition.  A second assessment completed at the end of the 
2008 growing season is more quantitative, indicating an overall year 1 successful establishment 
rate of more than 92%.   The year 2 assessment will be undertaken at the end of the second 
growing season, and similarly for year 5.  At that point it is expected the trees have reached 
"Free to Grow"  (FTG) status, having outpaced the competing vegetation (grasses and forbes).

While significant, having reached FTG is still not the end of the job.  Reforestation plantings are 
part of a long term silvicultural system that obligates the "manager(s)" to continue to assess and 
prescribe treatments at specific points in the lifecycle of the trees.  Ongoing management is 
timed to coincide with reductions in growth rates due to crown closure - when the crowns of 
trees begin to touch and trees begin to compete for growing space, light and nutrients.  TRCA's 
2008 forest management costs are $16 per hectare (based on 5,503 hectares at a budget cost 
of $88,100).   Proper spacing and tending can maintain optimal growth rates over time and 
thereby maximize carbon sequestration potential.  Thinning and selective harvesting can also 
generate a flow of forest products that can stimulate the local economy and provide a revenue 
stream to the landowner to facilitate ongoing management of a renewable and sustainable 
resource.  The sale of TRCA forest products returns approximately $40,000 per year that is 
utilized to offset a portion of management expenses.
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DETAILS OF WORK TO BE DONE
Looking forward to 2009, it is anticipated that the reforestation planting level will be 128,000 
units, above TRCA's long term average annual rate of approximately 100,000 seedlings.  This 
projection is in keeping with known project requirements, identified funding sources and 
current reforestation seedling availability.   Currently, reforestation seedling availability is limited 
by seedling grower's crops.  TRCA staff is working with Somerville Seedlings to meet a 
forecasted demand of approximately 200,000 trees.  Subject to seed availability and 
germination, the increase in seedling stock availability will come on line for the 2012-2013 
period.

TRCA staff is continuing to work with Trees Ontario and their planting subsidy programs in an 
effort to increase reforestation plantings in the Toronto region watersheds on both private and 
public lands.

Report prepared by: Dave Rogalsky, extension 5378
Emails: drogalsky@trca.on.ca
For Information contact: Dave Rogalsky, extension 5378 
Emails: drogalsky@trca.on.ca
Date: November 10, 2008

                             _________________________________________ 

RES.#A277/08 - GOOD NEWS STORIES
Highlights of Toronto and Region Conservation Authority's Work. Receipt 
of Good News Stories for September and October, 2008, from all 
sections of Toronto and Region Conservation Authority.

Moved by: Ron Moeser
Seconded by: John Sprovieri

IT IS RECOMMENDED THAT the report on "Good News Stories" for September and 
October, 2008, be received.

CARRIED
BACKGROUND
Management Team, a committee made up of senior staff at Toronto and Region Conservation 
Authority (TRCA), meets monthly to discuss strategic initiatives and organizational 
development.

RATIONALE
Key accomplishments of each TRCA section are highlighted at each Management Team 
meeting.  In keeping with TRCA's objective of Business Excellence, these accomplishments will 
be brought to the Authority for the information of the members.  The following are the 
accomplishments cited from September and October, 2008, and a brief description of each.

Source Water Protection - Completed public consultation on the Terms of Reference.
Planned Giving - The Conservation Foundation received notification that they are in an 
estate, the second such notification in the past 12 months.
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Erosion and Sediment Control Inspection Guide - Completed the guide and have sold 
over 300 copies so far across the Greater Toronto Area. 
Aquatic Habitat Toronto - Won an “Award of Excellence” recognizing outstanding 
achievements in public service at the Public Sector Quality Fair (PSQF).  The PSQF is a 
province-wide showcase for service excellence in government, health care and education.  
Its objectives are to promote awareness and the use of quality principles and practices, to 
share ideas and to celebrate successes.  All applications to the PSQF are evaluated against 
the same quality criteria that the National Quality Institute uses for the Canada Awards for 
Excellence.  Submissions are assessed on a range of criteria, including leadership, 
citizen/client focus, people focus, process management, supplier/partner focus, and 
organizational performance.  

Head of the Spadina Quay boardwalk put in place, along with substantial shoal. 
Rouge Watershed Plan - Held workshop with York municipal staff in Rouge watershed to 
discuss implementation of key recommendation of the plan.  Many projects identified as 
being quite collaborative, with role for TRCA in initiating cross-municipal dialogue. 
Palgrave Forest and Wildlife Area - The Oak Ridges Trail Association has adopted 5 km of 
trail in the Palgrave Forest and Wildlife Area as part of the implementation of the recently 
completed Trail Master Plan for the property. The partnership will help ensure the area is 
managed properly.
Northern Map Turtle - The presence of the Northern Map Turtle in the Humber River has 
been confirmed. This is a species at risk that is designated federally and provincially as a 
Species of Concern.
Partners in Project Green: a Pearson Eco-Business Zone Strategy - Final strategy was 
well received at Mississauga, Brampton and Peel Region Councils. Each Council appointed 
representatives to the Project Steering Committee.  Strategy was launched on October 9th 
at the Greater Toronto Airports Authority. Over 250 guests including business leaders and 
government representatives attended the event. 
Planning Brochure - Published as follow-up to planning and development manual, the 
brochure outlines what TRCA regulates and how the planning process versus permit 
process works.  It will be distributed to all Planning, Building, etc. departments across 
TRCA's jurisdiction. 
Master Environmental Servicing Plan (MESP) - TRCA and Markham are moving forward 
with an updated MESP (Master Environmental Servicing Plan) for the new Cornell 
Secondary Plan lands, inclusive of the Markham Hospital site expansion, and the 
communities of Cornell Rouge and Cornell Centre.
Green Print - Had formal invitation from Markham to participate in their "Green Print" 
process. They want to expand on many of the things TRCA is doing ie. green buildings, 
ecoparks, etc..  
Urban Forest Project - Studying the urban forest in Peel. Brampton, Mississauga, Caledon, 
Peel and Credit Valley Conservation (CVC) came forward with more funds so we are able to 
advance field work in 2008.  Similar studies are being undertaken in Ajax and York Region. 
Staff collaborated with regions/municipalities/CVC on adopting standard methodology. 
Communities In Blooms - Brampton won the international competition and Mississauga 
was recognized for their community involvement efforts.
Mimico Waterfront Park - Toronto Waterfront Revitalization Corporation (TWRC) agreed to 
move forward with Phase II. Community feedback has been very positive. 
Lake Wilcox - Began the shoreline restoration project - largest inland lake shoreline 
restoration project TRCA has undertaken.  
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Port Union Waterfront Improvement Project - Have settlement on last property for Phase 
II of the project. 
Archaeology - Excavated site in Duffins watershed with field school for first time.  Property 
near Claremont was quite a community in the early 19th century.  Found thousands of 
artifacts.  Already registering students for the 2009 program due to exposure in Toronto 
Star. 
Black Creek Pioneer Village (BCPV) - Environmentally-friendly white roof membrane 
installed. 

BCPV, York University and York University day care centres successfully staged the 
first joint emergency evacuation exercise, testing plans for safely evacuating children 
age 3 months - 10 years, from two York University daycare centres to BCPV.

Brampton Horticultural Society - Presented TRCA with an award for our work in the City of 
Brampton. 
Near Urban Agriculture - 300 people attended a fund-raiser to support the FarmStart/TRCA 
urban agriculture partnership at Claireville Conservation Area in Brampton.
Heritage - Toronto Parks and Transportation Departments are generously supporting 
TRCA's community action site model for promoting a heritage park in the lower Humber 
south of St. Clair Ave.. Habitat enhancement, trails, interpretive kiosks and stormwater 
management are being investigated in addition to City road and bridge improvements.
Regional Biodiversity - Swamp dewberry and little snapdragon have not been seen in 
TRCA's jurisdiction in 100 years.  Creeping juniper was spotted for the first time in TRCA's 
jurisdiction.
Water Management - 260 people attended the Low Impact Development workshop in 
partnership with Credit Valley Conservation.  These workshops have been successful in 
educating municipalities, developers and consultants in sustainable water management and 
have led to a number of pilot projects in our jurisdiction.  
Archaeology - TRCA Archaeology and Toronto Chapter of the Ontario Archaeological 
Society co-hosted the 2008 OAS Symposium with well-received milestones: Aboriginal 
Elders' Circle discussion plus academic papers in a Bob Burgar tribute session about 
Seed-Barker site and the field school. 
Reesor Road Wetland - Completed the almost four hectare wetland, one of almost 30 that 
will be put into place in the Rouge Park in next few years.
Native Planting Program - TRCA's 2008 planting target of 350,000 units has been 
surpassed and, pending weather and the completion of the fall 2008 planting season, it is 
anticipated that we will achieve a level of more than 420,000 units.  TRCA's total 2007 
planting effort was 275,117 units.  This significant increase in 2008 plantings is attributable 
to three significant projects and/or funding initiatives, including: Peel Climate Change 
Initiative; Claireville Restoration Project; and Oak Ridges Corridor Park.
Environmental Education - Ontario Ministry of Education held consultation sessions on its 
draft Environmental Education Policy. TRCA is working with them to ensure that students 
are given appropriate outdoor education opportunities in the natural environment.
Professional Access and Integration Enhancement (PAIE) Program Launch - On 
October 29, 2008 the PAIE Program hosted an event to celebrate the success of 31 
Geoscientists and Planners from PAIE 1 and to launch PAIE 2 with 44 Environmental 
Engineers. The event was attended by representatives of provincial and federal 
governments, TRCA staff, participating companies, supporting agencies and PAIE 
participants. 
Land Acquisition - The acquisition of the 83 acre Perryman property in the headwaters of 
the Rouge was completed.



698

Outreach Education and Stewardship - Evergreen and Unilever granted TRCA $10,000 
toward the Malton Riparian Enhancement and Education Project for plantings, litter 
clean-up events, bird box installations, interpretive nature walks and student/community 
engagement.

Report prepared by: Kathy Stranks, extension 5264
Emails: kstranks@trca.on.ca
For Information contact: Kathy Stranks, extension 5264
Emails: kstranks@trca.on.ca
Date: November 17, 2008

                             _________________________________________ 

RES.#A278/08 - WATERSHED COMMITTEE MINUTES

Moved by: Ron Moeser
Seconded by: John Sprovieri

THAT Section IV items 8.3.1 - 8.3.2, in regard to watershed committee minutes, be 
received.

CARRIED
Section IV Items 8.3.1 - 8.3.2
DON WATERSHED REGENERATION COUNCIL

Minutes of Meeting #8/08, held on September 25, 2008
HUMBER WATERSHED ALLIANCE

Minutes of Meeting #3/08, held on July 15, 2008. 

                             _________________________________________ 

RES.#A279/08 - SECTION IV - ITEMS FOR THE INFORMATION OF THE BOARD

Moved by: David Barrow
Seconded by: Suzan Hall

THAT Section IV item 9.11 - Out of Country Travel, contained in Executive Committee 
Minutes #9/08, held on November 7, 2008, be received.

CARRIED
                             _________________________________________ 

NEW BUSINESS
RES.#A280/08

Moved by: Ron Moeser
Seconded by: Jack Heath
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THAT the letter dated November 26, 2008 from Kim McLean, Chief Administrative Officer, 
University of Toronto Scarborough, in regard to F.J. Horgan Treament Plant expansion 
and associated trunk watermain, be referred to staff.

CARRIED
                             _________________________________________ 

TERMINATION

ON MOTION, the meeting terminated at 12:21 p.m., on Friday, November 28, 2008. 

Gerri Lynn O'Connor
Chair

/ks

Brian Denney
Secretary-Treasurer




