
MEETING OF THE AUTHORITY #3/07
April 27, 2007

The Authority Meeting  #3/07, was held in Players Lounge B, Tennis Canada, on Friday, 
April 27, 2007.  The Chair Gerri Lynn O'Connor, called the meeting to order at 10:05 a.m..

PRESENT
Eve Adams Member
Paul Ainslie Member
Maria Augimeri Vice Chair
David Barrow Member
Gay Cowbourne Member
Rob Ford Member
Grant Gibson Member
Pamela Gough Member
David Gurin Member
Suzan Hall Member
Jack Heath Member
Colleen Jordan Member
Bonnie Littley Member
Glenn Mason Member
Peter Milczyn Member
Ron Moeser Member
Gerri Lynn O'Connor Chair
Linda Pabst Member
John Parker Member
Anthony Perruzza Member
Andrew Schulz Member
John Sprovieri Member
Richard Whitehead Member

ABSENT
Glenn De Baeremaeker Member
Bill Fisch Member
Dick O'Brien Member
Maja Prentice Member
Gino Rosati Member
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RES.#A66/07 - MINUTES

Moved by: Suzan Hall
Seconded by:  Gay Cowbourne

THAT the Minutes of Meeting #2/07, held on March 30, 2007, be approved. 
CARRIED

                             _________________________________________ 

PRESENTATIONS

(a) Recognition plaques presented to TRCA watershed municipalities participating in the 
Mayor's Megawatt Challenge.

RES.#A67/07 - PRESENTATIONS

THAT above-noted presentation (a) be heard and received.
CARRIED

                             _________________________________________ 

CORRESPONDENCE

(a) An email dated April 4, 2007 from Angela Storey, Ontario Clean Water Agency, in 
regard to June 13, 2007 public consultation of the work of the Collaborative Study to 
Protect Lake Ontario Drinking Water.

(b) A letter dated April 12, 2007 from Minister Dwight Duncan, Ontario Ministry of Energy, in 
regard to funding for the World Green Building Council bid.

RES.#A68/07 - CORRESPONDENCE

Moved by: John Sprovieri
Seconded by: Gay Cowbourne

THAT above-noted correspondence (a) be received.
CARRIED

RES.#A69/07 - CORRESPONDENCE

Moved by: Linda Pabst
Seconded by: Ron Moeser

THAT above-noted correspondence (b) be received.
CARRIED
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CORRESPONDENCE (A)

"Angela Storey"
<AStorey@ocwa.com>
04/04/2007 02:59 PM

To
cc
Subject June 13, 2007 Public Consultation of the work of the Collaborative

To the Stakeholders of the Collaborative Study to Protect Lake Ontario Drinking Water:
 
I am pleased to advise you that the date and the venue for our planned public consultation is now 
set. The attached invitation and registration form is for your use. We are counting on our 
stakeholders to main source of participants for the consultation.
 
Who Should Attend
Partners/stakeholders in the Collaborative please invite:

×      Relevant participants from their organizations
×      Lower tier municipalities
×      Other municipal/CA departments with an interest in drinking water or Lake Ontario
×      Local influential groups and individuals who have expressed an interest in drinking 
water/protection of drinking water

 
 
The Coordinator/EC and MOE will invite:

×      NGO’s and other groups and individuals with a province-wide interest in drinking 
water/source protection
×      Representatives from WCWC
×      Researchers/graduate students from universities
×      Researchers and other key staff from MOE and EC.

 
Additional information on the Consultation
The Minister Broten was keen to attend but likely will not be available on the 13th. We are 
expecting a senior MOE rep. 
 
Time is set aside on the consultation agenda for short presentations from participants, additional 
time is set aside for questions and feedback. In addition, participants can provide feedback 
through a form that will be available at the consultation.
 
Promotion of the Consultation
Consultation will be highlighted in the news section of  www.owwrc.com.
Link on MOE website/municipal websites
Partners please promote the consultation internally and make direct contact with interested 
parties. The attachment is designed for that promotion.
 
I am open to other suggestions from our stakeholder group as we continue to plan for this 
consultation. 

Larry Moore, Coordinator, April 4, 2007
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CORRESPONDENCE (B)

                             _________________________________________ 
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SECTION I - ITEMS FOR AUTHORITY ACTION

RES.#A70/07 - CITY OF VAUGHAN OFFICIAL PLAN AMENDMENT 620 - 
STEELES AVENUE CORRIDOR (BETWEEN JANE STREET AND 
KEELE STREET
Ontario Municipal Board Hearing. Authorization for party status before 
the Ontario Municipal Board on referrals by three individual companies 
related to Official Plan Amendment 620 of the City of Vaughan, which 
provides the policy framework for the redevelopment and intensification 
of the lands within the area bounded by Jane Street, the hydro corridor, 
Keele Street and Steeles Avenue, in anticipation of the future Spadina 
Subway Extension.

Moved by: David Barrow
Seconded by: Anthony Perruzza

THAT authorization be given to Toronto and Region Conservation Authority (TRCA) staff 
to obtain party status before the Ontario Municipal Board (OMB) relating to appeals by 
three individual companies with respect to City of Vaughan Official Plan Amendment No. 
620, being an amendment to promote the redevelopment and intensification of the 
Steeles Avenue corridor, between Jane Street and Keele Street;

THAT staff advise the OMB that TRCA supports the policies of the City of Vaughan 
Official Plan Amendment No. 620;

THAT staff be authorized to retain legal counsel to pursue this appeal before the OMB, to 
protect our commenting agency responsibilities and landowner interests;

AND FURTHER THAT the OMB and all parties and participants to the hearing be so 
advised.

CARRIED
BACKGROUND
At Executive Committee Meeting #2/07, held on April 13, 2007, Resolution #B30/07 was 
approved as follows:

THAT item 7.12 - City of Vaughan Official Plan Amendment 620 - Steeles Avenue Corridor 
(Between Jane Street and Keele Street), be referred to staff for an updated report to be 
brought to Authority Meeting #3/07, scheduled to be held on April 27, 2007.

The Executive Committee deferred consideration of the staff report seeking authorization to 
retain legal counsel for an upcoming OMB hearing respecting City of Vaughan Official Plan 
Amendment #620.  Staff was requested to provide the Authority with a cost estimate for legal 
services that would be incurred due to the pending hearing, which is included at the end of this 
report.  Additionally, staff was also asked to modify the body of the report because the words 
"as adopted" caused concern for members of the Executive Committee, as it related to the 
entire OPA 620 area.
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City of Vaughan OPA No. 620
On June 26, 2006 the City of Vaughan adopted Official Plan Amendment No. 620 (OPA 620).  
The purpose of OPA 620 is to manage and direct appropriate land use, density and heights, 
while establishing the policy framework for the redevelopment and intensification of the lands 
within the area bounded by Jane Street, the hydro corridor, Keele Street and Steeles Avenue in 
anticipation of the future Spadina Subway Extension.  In November 2006 the Regional 
Municipality of York issued the notice of approval of OPA 620.  OPA 620 was appealed by three 
local landowners and the initial OMB pre-hearing conference took place on April 2, 2007.

TRCA staff provided written comments to the City of Vaughan Planning Department on two 
occasions: September 3, 2004 and May 29, 2006.  TRCA identified stormwater and flood 
management as a key issue in the Black Creek corridor, and the need to conduct a more 
comprehensive review of the study area, rather than to deal with development on a site by site 
basis.  In conjunction with this request, TRCA also advocated for the use of innovative, 
sustainable water management practices for this area, including green roofs, permeable 
pavement, rainwater harvesting for irrigation and greywater systems.  

Additionally, TRCA met with city staff to discuss the appropriate form of development for the 
lands located on the northeast corner of Jane Street and Steeles Avenue, and the relationship 
of these lands to Black Creek Pioneer Village (BCPV).  At this time concerns about visual 
impact of built form at the intersection of Jane Street and Steeles Avenue on BCPV was 
reiterated to city staff.  It was noted that pedestrian and public enhancements in the area 
should compliment BCPV and serve as a gateway to the village, as well as to the city.

Coupled with this concern was the issue of traffic in the area and its impacts on BCPV. 
Specifically, TRCA staff expressed a concern over the left turn movements of the intersection, 
and the possible need of a dual left-turn lane for southbound Jane Street.

Appeals
As noted earlier, there were three appellants: Serenity Park Cemetery Corporation (Serenity 
Park), United Parcel Services Canada Ltd. (UPS) and Steeles-Keele Investments (SKI).  Based 
on the Draft Procedural Order submitted as part of the proceedings of the pre-hearing 
conference, the main issues cited for the appeals, and related to TRCA's interests, are detailed 
below.

Serenity Park, the owners of the lands on the northeast corner of Jane and Steeles, noted "are 
the maximum height limits and built form policies appropriate for development of this corner 
site?".  Additionally, it was noted "do the policies in the draft official plan provide for appropriate 
opportunities to permit full development of this area should the cemetery development not 
proceed, particularly with respect to maximum density?".

SKI noted "should components of stormwater management pond blocks be counted as 
parkland dedication?" and "are the densities in the proposed official plan amendment 
appropriate, particularly for non-residential use sites?".
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The matters of concern to UPS focused mainly on the ability of UPS to expand the current 
operation, while addressing stormwater management on an interim basis in light of OPA 620.  
TRCA is currently involved in discussions with UPS regarding the expansion through the site 
plan approval process. 

TRCA Involvement
In 1997, TRCA sold lands at the northeast corner of Jane Street and Steeles Avenue to Serenity 
Park.  The sale included a restrictive covenant between TRCA and the land owner, and was 
registered on title.  The restrictive covenant included a condition on the lands that due to their 
proximity to the historic BCPV, the height of buildings on the site was limited to no more than 6 
storeys.

In March 2004, TRCA dealt with the Serenity Park applications wherein the proponent sought 
approvals from the City of Vaughan to permit the lands to be used for a crematorium and 
columbaria.  The development was ultimately approved by the OMB.  In 2005 the developers 
consultant brought forward a new highrise proposal to TRCA for consideration.
  
At Authority Meeting #9/05, held on November 25, 2005, Resolution #A257/05 was approved 
as follows:

THAT staff be authorized and directed to enter into discussions with representatives of 
Serenity Park Cemetery Corporation with respect to Toronto and Region Conservation 
Authority's (TRCA) requirement that any development of the site be no more than six 
stories;

THAT staff be authorized to engage the services of a qualified real estate appraiser to 
assist in the valuation of the Serenity Cemetery proposal;

AND FURTHER THAT staff report to the Authority on the results of these discussions at 
the earliest opportunity.

At the Authority Meeting #7/06, held on September 29, 2006, Resolution #A193/06 was 
approved as follows:

THAT staff be directed to discontinue negotiations with Serenity Park Cemetery 
Corporation regarding height restrictions on lands at the northeast corner of Jane Street 
and Steeles Avenue West.

Based on the appeal of OPA 620, it appears Serenity Park may be seeking additional height 
and density, and possible change in land use.

OMB Pre-Hearing
The initial OMB pre-hearing was held on April 2, 2007.  TRCA staff attended the pre-hearing 
seeking party status.  The Chair of the OMB presiding over the pre-hearing issued an oral 
decision indicating that TRCA and the City of Toronto would be referred to as "parties seeking 
party status" in future procedural orders.  At this time, the OMB has not consented to either 
TRCA or the city having party status.
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A further pre-hearing is scheduled for May 24, 2007.  Prior to the pre-hearing, all parties, 
including TRCA and the city, were required to submit an issues list for April 16, 2007.

RATIONALE
TRCA responded to the City of Vaughan as a commenting agency, vis-a-vis the issue of 
stormwater and flood management.  With respect to the building height issue and traffic, TRCA 
responded as an adjacent property owner seeking to protect the interests of BCPV, as it relates 
to its historic and heritage attraction.

The final report of June 2006, prepared by City of Vaughan Planning staff and adopted by 
Council, identified TRCA's issues and introduced policies addressing the building height and 
stormwater management.  TRCA supports the proposed building height limit of 6 storeys at the 
intersection as established by Vaughan Planning staff.  Vaughan staff also identified pedestrian 
connections and additional streetscaping policies to improve the gateway and environment 
around BCPV as requested by TRCA staff.

Regarding the stormwater management matter, Vaughan Planning staff has concurred 
appropriate measures are required and has identified that the city will prepare a Terms of 
Reference for a study to comprehensively address this issue for the Secondary Plan area and 
Black Creek corridor.  It is imperative that stormwater management be reviewed and 
conducted in a comprehensive manner, rather than on an incremental basis.  It is staff's 
understanding that the City of Vaughan has initiated a Terms of Reference process to assist in 
engaging the services of a qualified consultant to undertake this review.  OPA 620 
acknowledges that a comprehensive approach is required and must be completed prior to the 
consideration of development approvals.  It is TRCA's opinion that this is necessary to establish 
the limits of development and stormwater management blocks.  Staff also recommend that the 
redevelopment of this study area have regard to minimizing impacts on the environment.  All 
development should address the use of innovative sustainable water management practices 
for this area including, but not limited to, green roofs, permeable pavement and rainwater 
harvesting for irrigation and greywater systems.

City staff in addressing the traffic issue determined that no further modifications were required 
because the issue was examined by the consultants hired by the city as part of the OPA review.  
Additionally, it was noted that the intersection was, and will continue to be congested, and it is 
anticipated that the extension of the Spadina Subway will encourage more public transit trips to 
the overall area, including BCPV.

Notwithstanding the adoption of OPA 620, the subsequent appeals by the parties seek to 
change some of the proposed policies, and of particular concern to TRCA, the building heights 
at Jane Street and Steeles Avenue.  Therefore, TRCA's issues (building heights, stormwater 
management, traffic and green technology) should be reiterated for the OMB hearing.

TRCA seeks to ensure that any building heights proposed for the Jane and Steeles intersection 
minimize the impact on the historic Black Creek Pioneer Village.
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TRCA still has a concern with significant congestion in this area, particularly during the peak 
periods and the impact it has on increased travel times, and how it impacts a comfortable and 
safe pedestrian environment.  Of significance is the ability of potential visitors to get to BCPV 
for its many attractions and events.  It is recommended that traffic calming measures be 
considered as part of resolving this issue.

On the basis of the above, and given that the City of Vaughan has included TRCA's concerns 
through the policies contained in the amendment, TRCA supports OPA 620, as adopted.
 
DETAILS OF WORK TO BE DONE
Staff is requesting the authorization of the Executive Committee to retain legal counsel to 
ensure that TRCA interests as a commenting agency and as an adjacent landowner are 
protected and addressed at the hearing. Staff and retained legal counsel will continue to work 
with the parties and participants to the hearing to resolve our issues, and will continue to 
represent the interests of TRCA before the OMB.

Legal Costs
At this time staff is not able to provide a cost estimate of legal services.  Typically, authorization 
would be granted through the Authority to retain legal counsel.  It would be at this time that 
TRCA staff and legal counsel would scope the extent of TRCA's involvement in the hearing 
relative to the issues list.  Based on this exercise, a cost estimate would be negotiated.

Support of OPA 620
Concern was expressed at the Executive Committee meeting that the use of the words "as 
adopted" indicated TRCA supported OPA 620 in its entirety, and that our support may have an 
impact on the City of Toronto's position.  The intent of the use of those words was to clearly 
identify that TRCA supports the version of the OPA adopted by Vaughan Council, as it relates 
to building heights at the intersection of Jane and Steeles, as well as stormwater management 
in the entire OPA area.

Report prepared by: Bill Kiru, extension 5306
For Information contact: Bill Kiru, extension 5306
Date: April 17, 2007
Attachments: 1
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RES.#A71/07 - CLEAN WATER ACT, 2006
Comments to the Environmental Bill of Rights on the Draft Regulations. 
Approval to make comments to the Ministry of the Environment and 
Conservation Ontario on the above-captioned Ministry of the 
Environment draft regulations due by May 4 to Conservation Ontario and 
by May 12, 2007 to the Ministry of the Environment.

Moved by: Ron Moeser
Seconded by: John Parker

THAT the Environmental Bill of Rights (EBR) comments by Toronto and Region 
Conservation Authority (TRCA) in Attachment 1 be endorsed;

THAT the comments be forwarded to Conservation Ontario and provided to the chair and 
mayors of the CTC (Credit Valley Conservation, Toronto and Region Conservation 
Authority and Central Lake Ontario Conservation Authority) watershed region 
municipalities; 
 
AND FURTHER THAT TRCA, on behalf of the CTC watershed region, advise the Ministry 
of the Environment directly of our comments after consideration of the consolidated 
comments to be prepared by Conservation Ontario.

CARRIED
BACKGROUND
As has been reported in previous board reports, the Province of Ontario passed the Clean 
Water Act in October 2006.  The Act is not yet proclaimed.  The province has announced its 
intention to bring the Act into force when the first set of regulations is ready to be promulgated, 
likely in mid-2007.

The Clean Water Act, 2006 gives the Ministry of the Environment the authority to make 
regulations on a number of matters.  The first phase of draft regulations deal with:

establishing source protection areas and source protection regions;¸

governing the size of a source protection committee (SPC), the appointment of members to ¸

the source protection committee and the committee operations;
setting out the requirements for the Terms of Reference product to be prepared by the ¸

SPC;
time limits for the submission of the Terms of Reference, assessment report and source ¸

protection plan; and
a miscellaneous regulation which specifies when a drinking water system is deemed to be “¸

planned”, what drinking water systems cannot be included in a Terms of Reference, the 
protocol for notification of the Ministry when an imminent drinking water hazard is 
discovered, adding to the list of Great Lakes agreements that must be considered by the 
SPC, and what municipal systems can be exempted from a source protection plan.  

The Ministry of the Environment posted these five draft regulations under the Clean Water Act, 
2006, on the EBR registry on April 12, 2007 for comment (EBR Registry Number 010-0122).  
Comments are due by May 12, 2007.

Copies of the following are available via the internet at the addresses provided:
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EBR posting 010-0122
http://www.ebr.gov.on.ca/ERS-WEB-External/displaynoticecontent.do?noticeId=MTAwMzk2&s
tatusId=MTQ5OTg1&language=en

Draft regulations under the Clean Water Act, 2006
Source Protection Areas and Regions
http://www.ene.gov.on.ca/envision/env_reg/er/documents/2007/Areas%20and%20Regions%20
regulation.pdf

Source Protection Committees
http://www.ene.gov.on.ca/envision/env_reg/er/documents/2007/Source%20Protection%20Com
mittees.pdf

Terms of Reference
http://www.ene.gov.on.ca/envision/env_reg/er/documents/2007/Term%20of%20Reference.pdf

Time Limits 
http://www.ene.gov.on.ca/envision/env_reg/er/documents/2007/Time%20Limits.pdf

Miscellaneous
http://www.ene.gov.on.ca/envision/env_reg/er/documents/2007/miscellaneous.pdf

Clean Water Act, 2006
http://www.e-laws.gov.on.ca/DBLaws/Source/Statutes/English/2006/S06022_e.htm

This report provides comments to be made in response to the EBR posting and requests the 
approval of the Authority to submit them as outlined in Attachment 1 to Conservation Ontario 
and provide to the chair and mayors of the CTC watershed region municipalities, and submit 
directly on behalf of the CTC Source Protection Region following review the consolidated 
comments prepared by Conservation Ontario.

At Authority Meeting #11/06, held on January 26, 2007, Resolution #A307/06 was approved, 
authorizing the submission of comments on the “Discussion Paper on Source Water Protection 
Committees under the Clean Water Act, 2006”, posted on the EBR registry on January 2, 2007 
for comment (EBR Registry Number PA06E0013).  The comments recommended in this report 
address the draft regulations posted by the Ministry after consideration of the comments 
received on the above captioned discussion paper.

Report prepared by: Bev Thorpe, extension 5577
For Information contact: Bev Thorpe, extension 5577; Adele Freeman, extension 5238
Date: April 25, 2007
Attachments:1
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Attachment 1
COMMENTS BY 

TORONTO AND REGION CONSERVATION AUTHORITY 
AS LEAD OF THE PROPOSED CTC

1

 SOURCE PROTECTION WATERSHED REGION
AND ON BEHALF OF THE PARTNER CONSERVATION AUTHORITIES

(Credit Valley Conservation and Central Lake Ontario Conservation Authority)
ON THE MINISTRY THE ENVIRONMENT’S

FIRST PHASE OF REGULATIONS UNDER THE CLEAN WATER ACT, 2006
POSTED APRIL 12, 2007 ON THE ENVIRONMENTAL BILL OF RIGHTS REGISTRY (EBR 

#010-0122)

BACKGROUND
Purpose of the Current Ministry of the Environment Posting
The Clean Water Act, 2006 gives the Ministry of the Environment the authority to make 
regulations on a number of matters.  The first phase of draft regulations deal with: 

establishing source protection areas and source protection regions; ¸

governing the size of a source protection committee (SPC), the appointment of members to ¸

the source protection committee and the committee operations; 
setting out the requirements for the Terms of Reference product to be prepared by the ¸

SPC; 
time limits for the submission of the Terms of Reference, Assessment Report and Source ¸

Protection Plan; and
a miscellaneous regulation which specifies when a drinking water system is deemed to be “¸

planned”, what drinking water systems cannot be included in a Terms of Reference, the 
protocol for notification of the Ministry when an imminent drinking water hazard is 
discovered, adding to the list of Great Lakes agreements that must be considered by the 
SPC, and what municipal systems can be exempted from a source protection plan.  

The Clean Water Act, 2006 received Royal Assent on Oct. 19, 2006.  It has not yet been 
proclaimed and therefore is not currently in force.  The government intends to proclaim the Act 
when this first set of key regulations are promulgated, likely in mid-2007.

The Ministry has posted these five draft regulations under the Clean Water Act, 2006, on the 
Environmental Bill of Rights (EBR) registry on April 12, 2007 for comment (EBR Registry 
Number 010-0122).  Comments are due by May 12, 2007.

________________________________________________________

1 
CTC is the name of the proposed source protection watershed region comprised of the 

combined boundaries of the Credit Valley, Toronto and Region, and Central Lake Ontario 
conservation authorities.
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Source Protection Areas and Regions Regulation
The Clean Water Act, 2006 is intended to protect existing and future sources of municipal 
drinking water. A key focus of the legislation is the production of locally developed, science 
based reports and source protection plans.  Section 4 of the Act provides that the area over 
which a conservation authority has jurisdiction is a source protection area.  This draft regulation 
establishes:

a) source protection areas  which are each of the conservation authority areas of the 
Credit Valley Conservation (CVC), Central Lake Ontario Conservation Authority 
(CLOCA) and Toronto and Region Conservation Authority (TRCA);

b) the CTC source protection region which is comprised of the three source protection 
areas corresponding to CVC, TRCA and CLOCA (the CTC is one of 19 proposed 
regions in Ontario); and

c) TRCA as the lead source protection authority for the CTC source protection region.

Recommended EBR Comments 
1) The list of participating municipalities in Table 1 of the proposed regulation should be 

amended for Toronto and Region Conservation Authority (line 37) by removing reference 
to the Town of New Tecumseth.  The rationale for this request is:
a. the Town of New Tecumseth is not one of the participating municipalities under 

the Orders-in-Council #2127/85 and #49/74 under the Conservation Authorities 
Act establishing the current jurisdiction of TRCA; 

b. the area of the Town of New Tecumseth which is within the proposed TRCA 
source protection area based on the new provincial mapping of the surface 
water boundaries does not contain any municipal drinking water supply nor well 
head protection area; and

c. the area of the Town of New Tecumseth within CTC is approximately 10 square 
meters which is negligible.

2) Clarification is requested on which municipalities need to be consulted by the source 
protection region and the CTC SPC in carrying out their responsibilities.  Is it the list 
included in Table 1 (with the exception of the Town of New Tecumseth) or does it also 
include the entire upper and lower tier municipalities within the CTC?  It is 
recommended that the list of municipalities required to be consulted be restricted to 
those in Table 1 as the lower tier municipalities within the regions of Halton, Peel, York 
and Durham can be represented and consulted by their respective regional councils 
and staff.

3) If there is any consideration by the province to aligning the boundaries of the 
conservation authorities under the Conservation Authorities Act to the boundaries of the 
source protection areas as proposed in this regulation, we request that the province 
undertakes an analysis of the impacts of any changes on the current value assessment 
and the financial implications for each of the conservation authorities.
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Source Protection Committees Regulation
The lead source protection authority is responsible for establishing the source protection 
committee for each source protection region within 80 days of the regulation being in force.  
Under Section 7 of the Act, the Minister is responsible for appointing the chair after considering 
recommendations from the lead source protection authority (There is no time limit on the 
Minister’s decision nor on the source protection authority getting the nominations before the 
Minister.  It is desirable to have the chair in place as early as possible to aid in the establishment 
of the SPC and being able to commence the tasks by the SPC. TRCA is currently seeking 
expressions of interest from potential candidates until April 30, 2007).  

The size of the committee, including the chair, is set out for each source protection region – the 
CTC SPC is set at 16 members (there are no larger sizes in the proposed regulation, other 
regions’ SPCs range in size from 10, 13 or 16 members including chair).  The 15 CTC SPC 
members are to be selected from representatives of watershed stakeholders:

1/3 of members representing municipalities with the nominees selected jointly by council’s ¸

of the municipalities;
1/3 of members reflecting the economy of the source protection region - agriculture, ¸

industry and commercial; and 
the remaining 1/3 to reflect other interests including the interests of the general public.  ¸

The draft regulation sets out the term of appointment for the source protection committee, 
including replacing vacancies, the scheduled staggered replacement of members to ensure no 
more than 1/3 of the members are replaced in one year and rules to ensure that the sectoral 
representation of 1/3, 1/3, 1/3 is maintained when members are replaced.  The term of the 
initial SPC is until the first source protection plan has been approved.  This first term, taking 
into account the staggered replacement, could be seven years for 1/3 of the initial SPC.  
Replacement terms are for three years.  There are no limits on reappointing members.

As lead source protection authority (SPA), TRCA will be required to conduct a transparent and 
time limited process to identify members through newspaper advertisements and posting on 
the internet at a minimum.  TRCA will be required to consult with municipalities by sending 
notices to the clerks of the municipalities within 30 days of the regulation coming into force, 
specifying a date for councils to jointly provide the list of municipal representatives to be 
appointed (it is not clear if the municipalities are only the participating municipalities listed in 
Table 1 of the Source Protection Areas and Regions regulation or all upper and lower tier 
municipalities).  If the municipalities do not provide the right number (too few or too many) or 
within the time limit, then TRCA will be required to select municipal representatives.  TRCA staff 
believes that it is preferable for municipalities to select their members.

For the remaining two sectors, public comment is required on the composition of the 
committee and an open process to solicit applications. The time limit for the lead source 
protection authority to establish the SPC is a maximum of 80 days after the regulation is 
promulgated with the following intermediary time limits:
1) publish notices within 30 days on composition of SPC and application process;
2) receive within 21 days of notice being published, comments on proposed SPC 

composition.

89



TRCA staff has held preliminary discussions with senior staff of the municipalities responsible 
for municipal drinking water supplies within the CTC to identify possible processes for 
selecting municipal members.  Further discussions will be undertaken in advance of the 
regulations being finalized in order to be in a position to meet the timelines for establishment of 
the committee.  The municipalities are concerned that the 5 municipal seats on the SPC are not 
enough to provide adequate representation.  In the previous submission to EBR on the 
Discussion Paper, TRCA identified the need for a larger number of municipal seats and a 
higher proportion of the overall membership of the SPC.  The draft regulation has not provided 
for this.

Recommended EBR Comments
1) It is recommended that the size of the CTC SPC be increased to permit more municipal 

members, in particular reflecting the municipalities responsible for drinking water 
sources within the CTC.  In the CTC, there are 8 such municipalities (Halton – 
groundwater supplies, Peel – groundwater and Lake Ontario supplies, Toronto – Lake 
Ontario supplies, Durham - groundwater and Lake Ontario supplies, Town of Erin, Town 
of Orangeville and Town of Mono – groundwater supplies).  There are significantly 
different technical and policy issues associated with protecting groundwater sources as 
compared to Lake Ontario sources.  There is a considerably different capacity to 
implement source protection plans amongst the lower tier headwaters municipalities 
versus regional/single tier municipalities which needs to be considered in developing 
the source protection plans and policies.  Ideally another 2 municipal seats would 
provide the breadth of representation for these different perspectives.

2) It is recommended that the formation of the SPC should be completed within 180 days 
rather than 80 days.  An effective source protection committee which adequately 
represents the watershed stakeholders is a fundamental component of the governance 
introduced under the Clean Water Act and the proposed regulations.  Sufficient time is 
required to establish and make the SPC functional.  The timelines for establishing the 
source protection committees are not reasonable given the need to:
a. provide municipal councils adequate time to determine a process, select their 

representatives and have them endorsed by all the municipal councils;
The concept of the SPC and the proposal for all councils to endorse the ¸

members is new and will require councils to consider how to undertake this.
Municipal council meetings in the large CTC municipalities require agenda ¸

items and staff reports to be submitted at least 4 to 6 weeks in advance.
The council meetings are established on a yearly basis and the scheduling of ¸

the various municipal councils may make it virtually impossible to meet the 
process and timeline requirements of the regulation to achieve council 
resolutions from all.
There is no time to go back through the process should there be changes ¸

required to the slate of nominees.
b. consult with stakeholders and the public on the proposed committee 

composition and undertake discussions if problems are identified;
c. consult with sectoral groups to identify candidate representatives;

The Ministry has cautioned the proposed source protection regions about not ¸

proceeding too far on initiating discussions in advance of the legislation and 
regulations coming into effect;
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The expectations and rules have been evolving in the various provincial ¸

discussion documents and draft regulation.
d. Attract suitable candidates given the uncertainty in remuneration, roles, 

qualifications and the time commitment and timetable for the work to be 
completed by the SPC.

Terms of Reference Regulation
The SPC under Section 8 of the Act is required to produce a Terms of Reference setting out the 
work plan which identifies major tasks to be undertaken and assigns roles and responsibilities 
in the source protection planning process for each source protection area.  The Act also 
requires that the SPC consults with municipalities, band councils (where they exist within the 
source protection area) and the public.  The source protection authority is permitted to 
comment on the Terms of Reference and is then responsible for submitting all the comments 
and the proposed Terms of Reference to the minister for approval. 

The draft regulation sets out contents for the terms of reference, provides municipal councils 
the right to identify work they wish to undertake, the public consultation process and under 
what conditions the SPC may propose to amend the Terms of Reference (requires consultation 
and submission to the Minister for approval).

Time Limits Regulation
Time limits have been proposed for the submission by the SPC and the source protection 
authority for each of the three products required under the Clean Water Act.  

The initial Terms of Reference must be submitted by the SPC to the source protection authority 
within nine months of the appointment of the first chair, and by the source protection authority 
to the minister within eleven months of the appointment of the first chair.  These dates are each 
reduced by two months for subsequent Terms of Reference when required for review of the 
source protection plan.

The second product required under the Clean Water Act is the Assessment Report.  The draft 
regulation providing more specific guidance on the contents of the Assessment Report will not 
be posted until after the Act is proclaimed – perhaps in the fall of 2007.  The Time Limits 
regulation requires that the assessment report is submitted by the source protection authority 
within two years of the appointment of the first chair of the SPC.  Future assessment reports 
(for revisions of source protection plans) must be submitted within two years of the date 
specified by the minister in the approval of the source protection plan.

The third product required under the Clean Water Act is the source protection plan.  The draft 
regulation specifying the contents of the assessment report will not be posted until after the Act 
is proclaimed.  The Time Limits regulation requires that the source protection plan is submitted 
by the source protection authority within five years of the appointment of the first chair of the 
SPC.  Future source protection plans must be submitted within five years of the date specified 
by the minister in the approval of the source protection plan. 
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Recommended EBR Comment
It is recommended that the time limits must be extended to provide adequate time to complete 
the mandatory actions required of the SPC, municipalities and the source protection authorities 
under the legislation and regulation.
1) It is recommended that the time limit for submission of the initial Terms of Reference by 

the SPC to the source protection authority, and by the source protection authority to the 
minister should each be lengthened by three months.  This lengthened time reflects that 
the formation of the SPC will require additional time and there is considerable work to be 
completed by the SPC before the Terms of Reference can be submitted.  The SPC is 
required to develop Rules of Conduct, Conflict of Interest Guidelines, become familiar 
with the technical work already undertaken by the conservation authorities and the 
municipalities with the funding provided by the province, consult with the municipalities 
to determine what additional drinking water systems are planned or should be exempted 
and if any additional water supplies are to be designated for source protection planning 
(such as a cluster of private wells).  Work plans, associated budgets and responsibilities 
must be assigned.  Municipal council resolutions are required regarding a number of 
issues and mandatory public consultation must be undertaken.  The lead source 
protection authority will need to review the work plans and budget to determine any 
issues/concerns as they are responsible for administering the provincial funds for the 
SPC to undertake the source protection planning work.

2) It is recommended that the time limit for submission of the Assessment Report be 
changed to eighteen months from the approval of the Terms of Reference by the 
minister.  This extension is recommended both:
a. to provide adequate time to complete both the necessary technical work and the 

mandatory consultations; and
b. to ensure that the SPC has the decision of the minister regarding the terms of 

reference as a necessary precursor to carrying out the work as planned.

3) It is recommended that the time limit for submission of the source protection plan be 
changed to thirty six months from the approval of the assessment report by the 
minister.  This extension is recommended both:
a. to provide adequate time to complete both the necessary planning and policy 

development work and the mandatory consultations; and
b. to ensure that the SPC has the decision of the director regarding the assessment 

report as a necessary precursor to complete the source protection plan.

Miscellaneous Regulation
The proposed regulation contains a number of unrelated items which clarify and expand on a 
number of provisions of the Act:
1) The approvals which must be received for a water supply to be “planned “are 

described.
2) The regulation sets out the details on who, how and under what circumstances must 

imminent drinking water threat be reported.
3) The St. Lawrence River Basin Sustainable Water Resources Agreement is added to the 

list of Great Lakes agreements that must be considered by the SPC in carrying out its 
work.
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4) Water supplies that are not to be considered in any assessment report are set out, in 
particular, municipal systems which are going out of service within five years and 
individual wells except in specific circumstances.

                             _________________________________________ 

93



RES.#A72/07 - GREENLANDS ACQUISITION PROJECT FOR 2006-2010
Flood Plain and Conservation Component, Humber River Watershed
Ministry of Transportation - Ontario, CFN 32850. Purchase of property 
located on the west side of Weston Road, north of Highway No. 401, City 
of Toronto - Etobicoke York Community Council Area, Humber River 
watershed.
(Executive Res.#B16/07)

Moved by: Colleen Jordan
Seconded by: Linda Pabst

THAT  0.70 hectares (1.73 acres), more or less, of vacant land being Part of Lot 11, 
Concession 6 WYS and designated as Parts 1, 2, and 3 on Plan 64R-5934, City of Toronto 
- Etobicoke York Community Council Area, on the west side of Weston Road, north of 
Highway No. 401, be purchased from the Ontario Ministry of Transportation;

THAT the purchase price be $6,100;

THAT Toronto and Region Conservation Authority (TRCA) receive conveyance of the land 
free from encumbrance, subject to existing service easements;

THAT Gardiner Roberts LLP, Barristers and Solicitors, be instructed to complete the 
transaction at the earliest possible date. All reasonable expenses incurred incidental to 
the closing for land transfer tax, legal costs, and disbursements are to be paid;

AND FURTHER THAT the appropriate TRCA officials be authorized and directed to 
execute all necessary documentation required.

CARRIED
                             _________________________________________ 

RES.#A73/07 - GREENLANDS ACQUISITION PROJECT FOR 2006-2010
Flood Plain and Conservation Component, Duffins Creek Watershed
Purcell Property, CFN 36026. Donation of a parcel of land located on the 
east side of Brock Road, south of the Uxbridge-Pickering Townline, City 
of Pickering, Regional Municipality of Durham, under the " Greenlands 
Acquisition Project For 2006-2010", Floodplain and Conservation 
Component, Duffins Creek watershed.
(Executive Res.#B17/07)

Moved by: Colleen Jordan
Seconded by: Linda Pabst
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THAT Toronto and Region Conservation Authority (TRCA) accept the donation from 
Vernon and Rita Purcell of  20.04 hectares (49.52 acres) more or less, consisting of an 
irregular shaped parcel of vacant ecologically sensitive land, said land being Part of Lots 
15, 16 and 17, Concession 9, City of Pickering, in the Regional Municipality of Durham, 
further being described as being Parts 3 and 9 on Plan 40R- 24662, situated on the east 
side of Brock Road, south of the Uxbridge-Pickering Townline;

THAT the acquisition of the donation is to be on the following basis;

(a) income tax receipt is to be issued in the amount of $495,200 in accordance with the 
guidelines set out by Canada Customs and Revenue Agency;                                                                 

(b) Toronto and Region Conservation Authority is responsible for  appraisal, 
environmental and reasonable legal fees;

THAT TRCA extend their appreciation and thanks to Vernon and Rita Purcell for their 
generous donation;

THAT TRCA receive conveyance of the land free from encumbrance, subject to existing 
service easements;

THAT the firm Gardiner Roberts LLP, Barristers and Solicitors, be instructed to complete 
the transaction at the earliest possible date. All reasonable expenses incurred incidental 
to the closing for land transfer tax, legal costs and disbursements are to be paid;

AND FURTHER THAT the appropriate TRCA officials be authorized and directed to 
execute all necessary documentation required.

CARRIED
                             _________________________________________ 

RES.#A74/07 - GREENLANDS ACQUISITION PROJECT FOR 2006-2010
Flood Plain and Conservation Component, Humber River Watershed
Willhelm and Leopoldine Platzer, CFN 36927. Purchase of property 
located at the southwest corner of Rutherford Road and Highway No. 27, 
City of Vaughan, Regional Municipality of York, under the "Greenlands 
Acquisition Project for 2006-2010", Flood Plain and Conservation 
Component, Humber River watershed.
(Executive Res.#B18/07)

Moved by: Colleen Jordan
Seconded by: Linda Pabst

THAT 0.44 hectares (1.10 acres), more or less, of vacant land being Part of Lots 15 and 
16, Concession 8 and designated as Part 11 on a Plan of Survey prepared by Brtl & 
Rowan Inc., Ontario Land Surveyors, dated July 5, 1986, City of Vaughan, located at the 
southwest corner of Rutherford Road and Highway No. 27, be purchased from Willhelm 
and Leopoldine Platzer;
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THAT the purchase price be $2.00;

THAT Toronto and Region Conservation Authority (TRCA) receive conveyance of the land 
free from encumbrance, subject to existing service easements;

THAT the firm of Gardiner Roberts LLP, Barristers & Solicitors, be instructed to complete 
the transaction at the earliest possible date. All reasonable expenses incurred incidental 
to the closing for land transfer tax, legal costs, and disbursements are to be paid;

AND FURTHER THAT the appropriate TRCA officials be authorized and directed to take 
the necessary action to finalize the transaction including execution and signing of all 
necessary documentation.

CARRIED
                             _________________________________________ 

RES.#A75/07 - GREENLANDS ACQUISITION PROJECT FOR 2006-2010
Flood Plain and Conservation Component, Humber River Watershed
Boyer Property, CFN 38904. Acquisition of a parcel of land located on 
the east side of Airport Road, north of Coolihan Sideroad, Town of 
Caledon, Regional Municipality of Peel, under the " Greenlands 
Acquisition Project For 2006-2010", Floodplain and Conservation 
Component, Humber River watershed .
(Executive Res.#B19/07)

Moved by: Colleen Jordan
Seconded by: Linda Pabst

THAT 1.99 hectares (4.92 acres) more or less, consisting of a rectangular shaped parcel 
of land improved with a small, unserviced seasonal frame cabin, said lands being Part of 
Lot 37, Concession 1, Albion, Town of Caledon, in the Regional Municipality of Peel, on 
the east side of Airport  Road, north of Coolihan Sideroad, be purchased from George 
Frederick Boyer, Pamela Jane Boyer, Joan Marie Boyer and Richard Michael Boyer;

THAT the purchase price be $240,000.00;

THAT acquisition by the Toronto and Region Conservation Authority (TRCA) is 
conditional on all necessary funding being available;

THAT TRCA receive conveyance of the land free from encumbrance, subject to existing 
service easements;

THAT Gardiner Roberts, Barristers and Solicitors, be instructed to complete the 
transaction at the earliest possible date.  All reasonable expenses incurred incidental to 
the closing for land transfer tax, legal costs and disbursements are to be paid;
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AND FURTHER THAT the appropriate TRCA officials be authorized and directed to 
execute all necessary documentation required.

CARRIED
                             _________________________________________ 

RES.#A76/07 - GREENLANDS ACQUISITION PROJECT FOR 2006-2010
Flood Plain and Conservation Component, Don River Watershed
Nine-Ten West Limited, CFN 38965. Purchase of property located north 
of Rutherford Road, east of Dufferin Street, City of Vaughan, Regional 
Municipality of York, under the "Greenlands Acquisition Project for 
2006-2010", Flood Plain and Conservation Component, Don River 
watershed.
(Executive Res.#B20/07)

Moved by: Colleen Jordan
Seconded by: Linda Pabst

THAT 2.82 hectares (6.97 acres), more or less, of vacant land being Part of Lots 16 and 
17, Concession 2 and designated as Blocks 198, 210, 211, 212, 213, 216, 218, 219, 220, 
221 and 222 on a draft Plan of Subdivision prepared by Schaeffer & Dzaldov Limited, 
Ontario Land Surveyors, under their Job No. 03-513-00S, dated December 8, 2006, City of 
Vaughan, located north of Rutherford Road, east of Dufferin Street, be purchased from 
Nine-Ten West Limited;

THAT the purchase price be $2.00;

THAT Toronto and Region Conservation Authority (TRCA) receive conveyance of the land 
free from encumbrance, subject to existing service easements;

THAT the firm of Gardiner Roberts LLP, Barristers & Solicitors, be instructed to complete 
the transaction at the earliest possible date. All reasonable expenses incurred incidental 
to the closing for land transfer tax, legal costs, and disbursements are to be paid;

AND FURTHER THAT the appropriate TRCA officials be authorized and directed to take 
the necessary action to finalize the transaction including execution and signing of all 
necessary documentation.

CARRIED
                             _________________________________________ 

RES.#A77/07 - GREENLANDS ACQUISITION PROJECT FOR 2006-2010
Flood Plain and Conservation Component, Humber River Watershed
Mansions of Humberwood Inc., CFN 38998. Purchase of property 
located north of Humberwood Boulevard, east of Highway No. 427 (rear 
of 710 Humberwood Boulevard), City of Toronto - Etobicoke York 
Community Council Area, Humber River watershed.
(Executive Res.#B21/07)
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Moved by: Colleen Jordan
Seconded by: Linda Pabst

THAT  0.44 hectares (1.09 acres), more or less, of vacant land being Part of Block 1, 
Registered Plan 66M-2257 and designated as Parts 2, 3, and 4 on Plan 66R-21480, City of 
Toronto - Etobicoke York Community Council Area, north of Humberwood Boulevard, 
east of Highway No. 427 (rear of 710 Humberwood Boulevard), be purchased from 
Mansions of Humberwood Inc.;

THAT the purchase price be $2.00;

THAT Toronto and Region Conservation Authority (TRCA) receive conveyance of the land 
free from encumbrance, subject to existing service easements;

THAT Gardiner Roberts LLP, Barristers and Solicitors, be instructed to complete the 
transaction at the earliest possible date. All reasonable expenses incurred incidental to 
the closing for land transfer tax, legal costs, and disbursements are to be paid;

AND FURTHER THAT the appropriate TRCA officials be authorized and directed to 
execute all necessary documentation required.

CARRIED
                             _________________________________________ 

RES.#A78/07- GREENLANDS ACQUISITION PROJECT 2006-2010
Flood Plain and Conservation Component, Rouge River Watershed
Riotrin Properties (Richmond Hill) Inc., CFN 39038. Purchase of property 
at 1706 Elgin Mills Road, located east of Leslie Street and north of Elgin 
Mills Road, Town of Richmond Hill under the "Greenlands Acquisition 
Project for 2006-2010", Flood Plain and Conservation Component, Rouge 
River watershed.
(Executive Res.#B22/07)

Moved by: Colleen Jordan
Seconded by: Linda Pabst

THAT 11.43 hectares (28.24 acres), more or less, of vacant land being Part of Lot 26, 
Concession 3 and designated as Blocks 7, 8, and 9 on Draft M Plan, prepared by 
Marshall Macklin Monaghan Ontario Ltd. OLS under job #20-06-318-01-SU2, Town of 
Richmond Hill, Regional Municipality of York, located east of Leslie Street and north of 
Elgin Mills Road be purchased from Riotrin Properties (Richmond Hill) Inc.;

THAT the purchase price be $2.00;

THAT Toronto and Region Conservation Authority (TRCA) receive conveyance of the land 
free from encumbrance, subject to existing service easements;
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THAT the firm of Gardiner Roberts LLP, Barristers & Solicitors, be instructed to complete 
the transaction at the earliest possible date.  All reasonable expenses incurred incidental 
to the closing for land transfer tax, legal costs, and disbursements are to be paid;

AND FURTHER THAT the appropriate TRCA officials be authorized and directed to 
execute all necessary documentation required.

CARRIED
                             _________________________________________ 

RES.#A79/07 - THE REGIONAL MUNICIPALITY OF DURHAM
Conveyance of Land for the Relocation and Upgrading of the Rosebank 
Sanitary Sewage Pumping Station, City of Pickering, Lake Ontario 
Waterfront, CFN 38755. Receipt of a request from the Regional 
Municipality of Durham for conveyance of land for the relocation and 
upgrading of the Rosebank Sanitary Sewage Pumping Station, on the 
north side of Rodd Avenue, east of Rosebank Road in the City of 
Pickering.
(Executive Res.#B23/07)

Moved by: Colleen Jordan
Seconded by: Linda Pabst

THAT WHEREAS Toronto and Region Conservation Authority (TRCA) is in receipt of a 
request from the Regional Municipality of Durham to convey certain lands for the 
relocation and upgrading of the Rosebank Sanitary Sewage Pumping Station, on the 
north side of Rodd Avenue, east of Rosebank Road in the City of Pickering;

AND WHEREAS it is in the opinion of TRCA that it is in the best interest of TRCA in 
furthering its objectives, as set out in Section 20 of the Conservation Authorities Act, to 
cooperate with the Regional Municipality of Durham in this instance;

THEREFORE LET IT BE RESOLVED THAT a parcel of TRCA-owned land containing 0.13 
hectares (0.32 acres), more or less, required for the relocation and upgrading of the 
Rosebank Sanitary Sewage Pumping Station, said land being Part of Lot 30, Range 2, 
Broken Front Concession, City of Pickering, Regional Municipality of Durham, designated 
as Part 1 on Plan 40R-6062, be conveyed to the Regional Municipality of Durham ;

THAT consideration be the nominal sum of $2.00, plus all legal, survey and other costs to 
be paid by the Regional Municipality of Durham;

THAT the Regional Municipality of Durham demolish the existing Rosebank Pumping 
Station building, decommission the site as required under Ontario Ministry of the 
Environment regulations, and the property be revegetated/rehabilitated to the satisfaction 
of TRCA staff, with all costs for this work paid by the Regional Municipality of Durham;

THAT the former, restored Rosebank Pumping Station property be transferred to TRCA 
ownership for nominal consideration;
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THAT all TRCA lands disturbed by the construction of the new Rosebank Sanitary 
Sewage Pumping Station, if applicable, be revegetated/rehabilitated to the satisfaction of 
TRCA staff;

THAT an archaeological investigation be completed, with any mitigative measures being 
carried out to the satisfaction of TRCA staff, at the expense of the Regional Municipality 
of Durham;

THAT the Regional Municipality of Durham is to fully indemnify TRCA from any and all 
claims from injuries, damages or costs of any nature resulting in any way, either directly 
or indirectly, from this sale or the carrying out of construction;

THAT said conveyance be subject to approval of the Minister of Natural Resources in 
accordance with Section 21(2) of the Conservation Authorities Act, R.S.O. 1990, Chapter 
C.27, as amended;

AND FURTHER THAT the appropriate TRCA officials be authorized and directed to take 
whatever action may be required to give effect hereto, including the obtaining of 
necessary approvals and the execution of any documents.

CARRIED
                             _________________________________________ 

COMMITTEE OF THE WHOLE
RES.#A80/07

Moved by: Maria Augimeri
Seconded by: Grant Gibson

THAT the committee move into closed session to discuss item 8.9 - Revised Project for 
the Etobicoke Motel Strip Waterfront Park (March, 1993).

CARRIED
ARISE AND REPORT
RES.#A81/07

Moved by: Maria Augimeri
Seconded by: Andrew Schulz

THAT the committee arise and report from closed session.
CARRIED

                             _________________________________________ 
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RES.#A82/07 - REVISED PROJECT FOR THE ETOBICOKE MOTEL STRIP 
WATERFRONT PARK (March, 1993)
Proudfoot Motels Limited, CFN 12033. Settlement of compensation for 
rights expropriated for the Revised Project for the Etobicoke Motel Strip 
Waterfront Park (March, 1993).
(Executive Res.#B24/07)

Moved by: Ron Moeser
Seconded by: Peter Milczyn

THAT confidential item 8.9 - Revised Project for the Etobicoke Motel Strip Waterfront Park 
(March, 1993), be approved.

CARRIED
CARRIED

                             _________________________________________ 

RES.#A83/07 - YORK-PEEL-DURHAM-TORONTO GROUNDWATER MANAGEMENT 
PROJECT
Sole Source Contract Award. Sole Source Contract Award to Central 
Lake Ontario Conservation Authority for the York-Peel-Durham-Toronto 
(YPDT) Groundwater Management project.
(Executive Res.#B25/07)

Moved by: Ron Moeser
Seconded by: John Parker

WHEREAS Central Lake Ontario Conservation Authority (CLOCA) has provided project 
management services for the York-Peel-Durham-Toronto (YPDT) Groundwater 
Management project to the satisfaction of Toronto and Region Conservation Authority 
(TRCA) and our municipal funding partners since 2001;

THEREFORE LET IT BE RESOLVED THAT a three year agreement with CLOCA to provide 
ongoing project management services to the partner agencies be approved at a cost not 
to exceed $200,000, plus applicable taxes, per calendar year, 

THAT this agreement be on terms and conditions satisfactory to TRCA staff and 
solicitors; 

AND FURTHER THAT the appropriate officials be authorized and directed to execute all 
necessary documentation required.

AMENDMENT
RES.#A84/07

Moved by: Ron Moeser
Seconded by: John Parker
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THAT the following be inserted after the main motion:

AND FURTHER THAT staff report back on the status of the York-Peel-Durham-Toronto 
Groundwater Management project.

THE AMENDMENT WAS CARRIED

THE MAIN  MOTION, AS AMENDED, WAS CARRIED

The final resolution reads as follows.

WHEREAS Central Lake Ontario Conservation Authority (CLOCA) has provided project 
management services for the York-Peel-Durham-Toronto (YPDT) Groundwater 
Management project to the satisfaction of Toronto and Region Conservation Authority 
(TRCA) and our municipal funding partners since 2001;

THEREFORE LET IT BE RESOLVED THAT a three year agreement with CLOCA to provide 
ongoing project management services to the partner agencies be approved at a cost not 
to exceed $200,000, plus applicable taxes, per calendar year, 

THAT this agreement be on terms and conditions satisfactory to TRCA staff and 
solicitors; 

THAT the appropriate officials be authorized and directed to execute all necessary 
documentation required;

AND FURTHER THAT staff report back on the status of the York-Peel-Durham-Toronto 
Groundwater Management project.

                             _________________________________________ 

RES.#A85/07 - KERROWOOD DEVELOPMENTS LIMITED AND CITY OF VAUGHAN
Ontario Municipal Board Hearing. Authorization for party status before 
the Ontario Municipal Board on referrals related to applications for an 
official plan amendment, draft plan of subdivision application and zoning 
amendment to permit the development of 45 single detached residences 
on the subject property.
(Executive Res.#B26/07)

Moved by: Colleen Jordan
Seconded by: Linda Pabst
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THAT authorization be given to Toronto and Region Conservation Authority (TRCA) staff 
to obtain party status before the Ontario Municipal Board (OMB) regarding a proposed 
amendment to the Official Plan and Zoning By-Law for the City of Vaughan and the draft 
plan of subdivision for Kerrowood Developments Limited that is not in conformity with 
the Valley and Stream Corridor Management Program and with the Natural Heritage 
policies of the Provincial Policy Statement;

THAT staff be authorized to retain legal counsel to pursue this appeal before the Ontario 
Municipal Board;

AND FURTHER THAT the Ontario Municipal Board and all parties and participants to the 
hearing be so advised.

CARRIED
                             _________________________________________ 

RES.#A86/07 - 2007 OPERATING AND CAPITAL BUDGET
2007 Operating and Capital Budget, recommended for approval.

Moved by: David Barrow
Seconded by: Jack Heath

THAT WHEREAS the Conservation Authorities Act (CA Act) provides that a conservation 
authority, in establishing its annual levy, shall have the power to determine the proportion 
of total benefit of any project afforded to all participating municipalities that is afforded to 
each of them;

THEREFORE LET IT BE RESOLVED THAT, subject to such regulations under the CA Act 
as may be approved by the Lieutenant-Governor-in-Council:

(i) all participating municipalities be designated as benefiting for all projects included 
in the 2007 Operating Budget;

(ii) Toronto and Region Conservation Authority's (TRCA) share of the cost of the 
programs included in the 2007 Operating Budget shall be raised from all 
participating municipalities as part of the General Levy;

(iii) the 2007 General Levy be apportioned to the participating municipalities in the 
proportion that the modified current value assessment of the whole is under the 
jurisdiction of TRCA, unless otherwise provided in the levy or a project;

(iv) the appropriate TRCA officials be directed to advise the participating municipalities, 
pursuant to the Conservation Authorities Act and the regulations made thereunder, 
to levy the said municipalities the amount of the General Levy set forth in the 2007 
Operating Budget, and to levy the said municipalities the amount of the Capital Levy 
set forth in the 2007 Capital Budget and in the approved projects of TRCA;
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THAT, subject to finalization of the participating municipalities' apportioned levy 
amounts, the 2007 Operating and Capital Budget, and all projects therein, be adopted;

THAT staff be authorized to amend the 2007 Operating and Capital Budget to reflect 
actual 2007 provincial grant allocations in order to determine the amount of matching 
levy governed by regulation;

THAT except where statutory or regulatory requirements provide otherwise, staff be 
authorized to enter into agreements with private sector or government agencies for the 
undertaking of projects which are of benefit to TRCA and funded by a sponsor;

AND FURTHER THAT, as required by Ontario Regulations 139/96 and 231/97, this 
recommendation and the accompanying budget document, including the schedule of 
matching and non-matching levies, be approved by recorded vote.

RECORDED VOTE
Eve Adams Yea
Paul Ainslie Yea
Maria Augimeri Yea
David Barrow Yea
Gay Cowbourne Yea
Rob Ford Yea
Grant Gibson Yea
Pamela Gough Yea
David Gurin Yea
Suzan Hall Yea
Jack Heath Yea
Colleen Jordan Yea
Bonnie Littley Yea
Glenn Mason Yea
Peter Milczyn Yea
Ron Moeser Yea
Gerri Lynn O'Connor Yea
Linda Pabst Yea
John Parker Yea
Anthony Perruzza Yea
Andrew Schulz Yea
John Sprovieri Yea
Richard Whitehead Yea

THE MOTION WAS CARRIED
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RATIONALE
Approval of the operating and capital budgets each year is part of TRCA’s financial 
management and business planning process.  In recent years, the TRCA budget process has 
increased in size and complexity.   There are literally hundreds of projects underway for which 
funding and accountability varies with each project.  Projects range in size from millions of 
dollars to a few thousand dollars and each must be allocated and tracked in detail.   TRCA's 
funding partners require increasing levels of reporting and accountability all of which increases 
demand on limited human resources.

The changes experienced have grown incrementally year after year and in 2007, TRCA budget 
staff found themselves stretched to meet the timelines for the budget.  Among factors 
contributing to this were later than usual municipal approvals due to the 2006 municipal 
elections and the shift of the Business Excellence Advisory Board (BEAB) meeting from April 
20th to April 13th.

The end result is that staff is providing with this report the summary of the 2007 Operating 
Budget for consideration of the board.  On April 13, 2007, staff will make a presentation 
explaining the major issues identified as part of the 2007 budget process.  The detailed 
operating budget information package which supports the summary tables will be submitted to 
the Authority on April 27th.

The capital budget is being finalized.  The summary level capital budget will be available at the 
April 13th meeting and staff will provide a presentation explaining the major projects.  

To ensure that these delays are not experienced in the 2008 budget and year end process, 
staff will be reviewing the entire budget preparation process and reporting requirements.  We 
will report to the BEAB in September on changes being put in place to ensure the 2008 
timelines can be achieved.  

Municipal Approval Status
As the Members are aware, staff prepare preliminary estimates in the summer and fall of each 
year for submission to TRCA's municipal funding partners.  Staff meet with municipal staff as 
required by the budget processes followed by each major participating municipality.  
Presentations are made to municipal finance staff and the committees and councils of the 
funding partners as required.   In the case of Peel Region, TRCA works closely with staff at 
Credit Valley and Halton conservation authorities to align budget information and requirements.  
A similar process occurs with York Region where TRCA works closely with the Lake Simcoe 
Region Conservation Authority.  In Durham, the process is more complicated because five 
conservation authorities work to align budgets and financial submissions to meet the Region of 
Durham budget requirements.  TRCA's submissions to the City of Toronto for capital and 
operating levy must be submitted using the city department format which requires realignment 
of TRCA financial statements to meet the city's specific format.

In the fall of 2006, the Authority approved an operating levy increase guideline of 4%, reflecting 
the need to address salary and wage pressures as well as increased utility costs and other 
inflationary pressure.  

The following summarizes the status of the discussions and submissions as of April 6, 2005:
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City of Toronto
The capital funding included in the TRCA budget has been approved by City Council. The 
operating budget will be before Council on April 20 and 23, 2007.

Regional Municipality of Peel
The capital and operating funding included in the TRCA budget has been approved by 
Regional Council.  

Regional Municipality of York
The capital and operating funding included in the TRCA budget has been approved by 
Regional Council.    

Regional Municipality of Durham
The capital and operating funding included in the TRCA budget has been approved by 
Regional Finance and Administration Committee.  Approval by Regional Council is anticipated 
prior to the April 27, 2007 Authority meeting.

Township of Adjala-Tosorontio
The township has been advised of TRCA's  levy request.  Approval of the TRCA levy is 
anticipated.

Town of Mono
The town has been advised of TRCA’s levy request.   Approval of the TRCA levy is anticipated.

Provincial Legislation
By regulation, TRCA has provided 30 days written notice to its member municipalities of the 
date of the meeting at which the Authority will approve the municipal levy.  At the April 27, 2007 
Authority meeting, a recorded vote on the budget recommendation including the non-matching 
municipal levy is required.  The weighted voting procedure prescribed by regulation will be 
used. 

Summary
Attached is a summary of the 2007 Operating Budget.  The 2007 Capital Budget summary will 
be available at the meeting.  The provincial funding which is matched with levy has not been 
confirmed but is unlikely to change in any material way.

Report prepared by: Jim Dillane, extension 6292;  Rocco Sgambelluri, extension 5274
For Information contact:  Jim Dillane, extension 6292; 

Rocco Sgambelluri, extension 5232; Ralph Kofler, extension 5274
Date: April 10, 2007
Attachments: 2

106



Attachment 1

2007 OPERATING BUDGET

As submitted to the Authority on April 27, 2007
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 TORONTO AND REGION CONSERVATION AUTHORITY
APPORTIONMENT OF 2007  OPERATING BUDGET LEVY

GENERAL PROGRAMS SUMMARY

   < ---------  2007 GENERAL LEVY ---------- 2007
LEVY TOTAL CAPITAL 2006 Operating

EXCLUDING TAX GENERAL PROJECTS ROUGE OPERATING Change
TAX ADJ. ADJUST. LEVY LEVY ** PARK LEVY * 07/06

$ $ $ $ $ $ %

ADJALA-TOSORONTIO 837 837 132 10 751 86 11.5%

DURHAM 313,488 55,712 369,200 876,789 3,668 350,271 18,929 5.4%

TORONTO 6,769,988 6,769,988 5,985,797 79,222 6,529,952 240,036 3.7%

MONO 848 848 134 10 819 29 3.5%

PEEL 1,152,510 39,599 1,192,109 5,764,308 13,486 1,168,613 23,496 2.0%

YORK 1,931,704 70,814 2,002,518 2,015,040 22,604 1,887,594 114,924 6.1%

10,169,375 166,125 10,335,500 14,642,200 119,000 9,938,000 397,500 4.0%
    

LEVY ON HAND / SPECIAL 5,567,300

10,169,375 166,125 10,335,500 20,209,500 119,000 9,938,000 397,500 4.0%

 * excludes Rouge Park levy ** See Capital Levy schedule for details
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TORONTO AND REGION CONSERVATION AUTHORITY
APPORTIONMENT OF 2007 LEVIES

MATCHING* AND NON-MATCHING FORMAT

      ------------   OPERATING LEVY  -----------------
MATCHING* NON-MATCHING TOTAL

$ $ $

ADJALA-TOSORONTIO 70 767 837

DURHAM 26,073 343,127 369,200

TORONTO 563,068 6,206,920 6,769,988

MONO 71 777 848

PEEL 95,856 1,096,253 1,192,109

YORK 160,662 1,841,856 2,002,518

845,800 9,489,700 10,335,500

* Based on preliminary estimates of provincial funding.
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THE TORONTO AND REGION CONSERVATION AUTHORITY

BASIS OF APPORTIONMENT - MUNICIPAL LEVY - 2007

(BASED ON 2005 FOR 2006 MODIFIED CURRENT VALUE ASSESSMENT FIGURES)

MUNICIPALITY CURRENT % OF CURRENT TOTAL POPULATION
VALUE MUNICIP- VALUE POPULATION IN

ASSESSMENT ALITY IN ASSESSMENT AUTHORITY
AUTHORITY IN WATERSHED

$(000's) $(000's)

Township of Adjala-Tosorontio 1,296,278 4 51,851 9,798 392
Durham, Regional Municipality of 23,373,933 * 19,411,133 186,484 155,901
City of Toronto 419,197,128 100 419,197,128 2,079,645 2,079,645
Town of Mono 1,050,261 5 52,513 6,440 322
Peel, Regional Municipality of 164,952,579 * 71,363,319 975,876 436,708
York, Regional Municipality of 130,898,252 * 119,610,992 639,456 577,096

740,768,431 629,686,937 3,897,699 3,250,064

ANALYSIS OF REGIONAL MUNICIPALITIES *

Durham, Regional Municipality of
  Ajax, Town of 9,602,639 86 8,258,269 83,219 71,568
  Pickering, Town of 11,231,997 95 10,670,397 85,148 80,891
  Uxbridge Township 2,539,297 19 482,467 18,117 3,442

23,373,933 19,411,133 186,484 155,901

Peel, Regional Municipality of
  Brampton, City 49,973,656 63 31,483,403 343,794 216,590
  Mississauga, City of 106,174,962 33 35,037,737 579,669 191,291
  Caledon, Town of 8,803,961 55 4,842,179 52,413 28,827

164,952,579 71,363,319 975,876 436,708

York, Regional Municipality of
  Aurora, Town of 7,027,250 4 281,090 40,808 1,632
  Markham, Town of 41,792,323 100 41,792,323 218,475 218,475
  Richmond Hill, Town of 25,840,860 99 25,582,452 136,312 134,949
  Vaughan, Town of 48,601,844 100 48,601,844 204,943 204,943
  Whitchurch-Stouffville, Town of 4,145,281 43 1,782,471 20,802 8,945
  King Township 3,490,693 45 1,570,812 18,116 8,152

130,898,252 119,610,992 639,456 577,096

As provided by the Ministry of  Natural Resources
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 TORONTO AND REGION CONSERVATION AUTHORITY

 2007 LEVY APPORTIONMENT 

MODIFIED 2007 GENERAL 2006 GENERAL
CURRENT VALUE LEVY LEVY

MUNICIPALITY ASSESSMENT PROPORTIONATE PROPORTIONATE
IN WATERSHED FACTOR FACTOR

$(000's)

ADJALA-TOSORONTIO 51,851 0.00823% 0.00770%

DURHAM, REGIONAL MUNICIPALITY OF
 Ajax 8,258,269
 Pickering 10,670,397
 Uxbridge 482,467

19,411,133 3.08266% 3.09344%

CITY OF TORONTO 419,197,128 66.57231% 66.93400%

TOWN OF MONO 52,513 0.00834% 0.00840%

PEEL, REGIONAL MUNICIPALITY OF
 Brampton 31,483,403
 Mississauga 35,037,737
 Caledon 4,842,179

71,363,319 11.33314% 11.16293%

YORK, REGIONAL MUNICIPALITY OF
 Aurora 281,090
 Markham 41,792,323
 Richmond 25,582,452
 Vaughan 48,601,844
 Whitchurch - Stouffville 1,782,471
 King 1,570,812

119,610,992 18.99531% 18.79353%

629,686,937 100.00000% 100.00000%
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TORONTO AND REGION CONSERVATION AUTHORITY

2007 Operating Budget

Page 2006 * 2006 2007 07 /  06 07 /  06
Gross Expenditures (by functional 
Unit)

Reference Budget Actual Budget % Chg. $ Chg.
2007 over 2006 Change

$ $ $ Intro: all budgets affected

Finance and Business Services Division
by COLA and market adjustments
.

Administration Page 8 2,208,500 2,093,804 2,294,000 3.9% 85,500

Higher telecommunications charges
, Insurance cost added, GIS 
recoveries down, additional staff,
project recoveries up

Rental Properties Page 9 1,816,700 1,701,348 1,694,900 -6.7% (121,800) Canada Post maintenance deferred
pending negotiations

Property Sevices Page 10 1,248,200 1,196,900 1,267,100 1.5% 18,900
Vehicle & Equipment Reserve Page 11 27,129               

5,273,400 5,019,181 5,256,000 -0.3% (17,400)

Watershed Management Division

WM Divisional Management Page 12 427,800 327,837 831,900 94.5% 404,100 RAP MOU administration expanded
. Self-funded.

Watershed Strategies Page 13 2,701,900 2,790,803 2,421,700 -10.4% (280,200) No specially funded Report Card 
projects in 2007.

Conservation Field Centres Page 14 2,346,400 2,170,410 2,557,600 9.0% 211,200 New Self-funded education product
added

5,476,100 5,289,050 5,811,200 6.1% 335,100
Planning & Development  Division
Development Services Page 15 2,869,900 2,685,686 2,961,500 3.2% 91,600 2 FTE's planning staff added.
Enforcement Page 16 532,200 496,934 559,300 5.1% 27,100

3,402,100 3,182,620 3,520,800 3.5% 118,700
Ecology  Division

Ecology Page 17 2,780,100 2,871,260 2,960,600 6.5% 180,500 .5 Admin Clerk,  Maternity leave 
returns.

Community Transformation Partnerships Page 18 1,585,000 1,053,119 1,340,300 -15.4% (244,700) Expenses more in line with likely 
funding levels.

4,365,100 3,924,379 4,300,900 -1.5% (64,200)
Restoration Services Division

Restoration Services Page 19 2,231,900 1,882,614 2,320,500 4.0% 88,600

New Nursery building op. costs 
including .75 FTE Admin Clerk.  
Lower Asian Longhorn Beetle 
program.

Parks and Culture Division

Parks & Culture Divisional Management Page 20 802,100 818,519 907,600 13.2% 105,500 More marketing /customer service 
staff added.Staff transfers in.

Conservation Areas Page 21 3,250,000 3,196,563 3,241,800 -0.3% (8,200)
Kortright Centre for Conservation Page 22 1,406,200 1,433,468 1,389,400 -1.2% (16,800)

Oak Ridges Corridor Park Page 23 1,126,000 1,034,804 1,089,900 -3.2% (36,100) Fine-tuning of costs to run new 
programming.

Black Creek Pioneer Village Page 24 4,228,000 4,061,190 4,357,800 3.1% 129,800 Interpreters reduced, staff to 
marketing. Maintenance costs up

Food Services Page 25 1,140,500 1,011,451 1,127,700 -1.1% (12,800)
11,952,800 11,555,996 12,114,200 1.4% 161,400

Office of the CAO
Corporate Management Page 26 418,000 419,870 438,700 5.0% 20,700
Corporate Secretariat Page 26 320,600 342,699 351,400 9.6% 30,800
Human Resources Page 26 475,700 478,919 539,400 13.4% 63,700 Volunteer network up
Professional Access Program Page 26 94,172 246,100               246,100 New program, self-funded

2,196,600 2,292,490 2,564,700 16.8% 368,100
              

Expenditure Total 34,898,000 33,146,330 35,888,300 2.8% 990,300
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Toronto and Region Conservation Authority

2007 Operating Budget

2006 * 2006 2007 07 /  06 07 /  06

Budget Actual Budget % Chg. $ Chg. 2007 over 2006 Change
$ $ $

Funding Sources:
Program/User fees:
     Rental Properties 2,249,400 2,204,943 2,092,100 -7.0% (157,300) Soft rental market
     Black Creek Pioneer Village 1,965,500 1,838,945 2,133,500 8.5% 168,000 Fee increases
     Food Services 1,237,400 1,120,584 1,303,100 5.3% 65,700 Increased sales.
     Development Services 2,627,000 2,739,324 2,757,000 4.9% 130,000 Fee increases
     Restoration Services 1,604,500 1,818,177 2,380,600 48.4% 776,100 Sp. Project revenue to Ecology
     Conservation Areas 3,073,700 2,860,676 3,183,100 3.6% 109,400 Fee increases
     Kortright Centre for Conservation 1,214,600 1,105,454 1,233,600 1.6% 19,000

     Oak Ridges Corridor Park 1,251,000 1,149,782 1,211,000 -3.2% (40,000) Target fine-tuned for 2007
     Conservation Field Centres Summary 1,606,700 1,512,871 1,677,900 4.4% 71,200

     All Other Program/User fees 424,000 524,730 488,500 15.2% 64,500

Reserves 85,000 (19,042) 73,600 -13.4% (11,400)

CFGT - Living City 800,000 673,191 800,000

CFGT - Flowthrough 283,100 493,263 251,000 -11.3% (32,100)

Other  Municipal 1,854,100 1,331,510 1,611,100 -13.1% (243,000) Less CTP funding projected
Provincial 2,480,300 2,423,471 2,198,100 -11.4% (282,200) Less CTP funding projected
Federal 1,068,400 980,539 1,143,500 7.0% 75,100 RAP MOU admin up
Donations/Fundraising 687,700 649,650 547,600 -20.4% (140,100) Less CTP funding projected

Private 630,500 579,688 727,100 15.3% 96,600
More CTP to be funded via private 
organizations

Reverse internal plant material charges 
included under user fees (1,028,700) (1,200,096) (805,300) -21.7% 223,400 Higher level of internal servicing
Other
Revenue total 24,114,200 22,787,659 25,007,100 3.7% 892,900

Net Expenditures 10,783,800 10,358,671 10,881,200 0.9% 97,400

Net  Expenditures funded by:  
Provincial Transfer Payments 845,800 845,753 845,800
Municipal Levy 9,938,000 9,937,932 10,335,500 397,500

Deficit / (Surplus) (425,014) (300,100)              (300,100)

* Reformatted for  2007 presentation-  Source Protection &  some revenue reclassifications

115



Page 7

TORONTO AND REGION CONSERVATION AUTHORITY
Full-time Equivalent Employees

Seasonal, Part-time
FULL-TIME Contract TOTAL FTE's

2006 2007 2006 2007 2006 2007

Finance & Business Services 51.4 51.8 0.3 1.6 51.7 53.4

Watershed Management / Planning / 136.8 135.8 19.8 24.6 156.6 160.4
Ecology / Restoration Services

Parks and Culture 67.3 65.8 105.1 102.8 172.4 168.6

Office of the CAO 17.5 20.1 17.5 20.1

Total Operating 273.0 273.5 125.2 129.0 398.2 402.5

Capital 79.7 91.8 23.9 22.5 103.6 114.3

TOTAL STAFFING 352.7 365.3 149.1 151.5 501.8 516.8
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TORONTO AND REGION CONSERVATION AUTHORITY

2007 OPERATING BUDGET - FINAL

DIVISION:   Finance and Business Services Page 8

ACTIVITY:   Administration

2006 2006 2007
Budget Actuals Budget % Chg. $ Chg.

$ $ $
Expenditures:

Financial Services 791,200 788,668 830,200 4.9% 39,000
Office Services 1,130,800 1,126,249 1,255,900 11.1% 125,100
Information Technology 520,200 485,091 612,200 17.7% 92,000

GIS 350,200 356,458 459,100 31.1% 108,900
Project Surcharge (650,000) (725,315) (927,200) 42.6% (277,200)
Environmental Management Systems 66,100 62,653 63,800 -3.5% (2,300)

Expenditure Total 2,208,500 2,093,804 2,294,000 3.9% 85,500

Funding Sources:
Program/User fees 409,000 484,405 474,000 15.9% 65,000
Reserves               -
CFGT - Living City               -
CFGT - Flowthrough               -
Municipal 3,042               -
Provincial               -
Federal               -
Donations/Fundraising               -

Private 2,106               -

Revenue Total 409,000 489,553 474,000 15.9% 65,000

Net Expenditures 1,799,500 1,604,251 1,820,000 1.1% 20,500

Comments:
Major 07 over 06 Changes (in addition to economic factors):
Info Technology: Increase in cost of Internet, voice and data lines, volume + upgrades in capacity
GIS: Increase attributed to lower program recoveries
Office Services:  increase due to insurance budget, previously omitted in error
Project Surcharge: Increase in recovery
Wage costs: Additional positions in Financial Services and Office Services, partial year
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TORONTO AND REGION CONSERVATION AUTHORITY

2007 OPERATING BUDGET - FINAL

DIVISION:   Finance and Business Services Page 9

ACTIVITY:   Rental Properties

2006 2006 2007

Budget Actuals Budget % Chg. $ Chg.
$ $ $

Expenditures:

Basic Rentals 651,200 543,164 559,800 -14.0% (91,400)

ORC Rentals 729,000 718,033 693,000 -4.9% (36,000)

Special Agreements 106,600 100,927 101,500 -4.8% (5,100)

Central Services 329,900 339,224 340,600 3.2% 10,700

Expenditure Total 1,816,700 1,701,348 1,694,900 -6.7% (121,800)

Funding Sources:

Program/User fees 2,249,400 2,204,943 2,092,100 -7.0% (157,300)

Reserves               -

CFGT - Living City               -

CFGT - Flowthrough 3,048               -

Municipal               -

Provincial               -

Federal 5,000 -100.0% (5,000)

Donations/Fundraising               -

Private 14,289               -

Revenue total 2,254,400 2,222,279 2,092,100 -7.2% (162,300)

Net Expenditures (437,700) (520,931) (397,200) -9.3% 40,500

Comments:
Major 07 over 06 Changes (in addition to economic factors):
Rentals :No net revenue from OPG lease.  Lease revenue to be reinvested in building as per agrrement with OPG.
Rental :Reduction in revenue due to a reduction in the number of rentals.  Expenditures reduced accordingly.
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TORONTO AND REGION CONSERVATION AUTHORITY

2007 OPERATING BUDGET - FINAL

DIVISION:   Finance and Business Services Page 10

ACTIVITY:   Property & Taxes

2006 2006 2007

Budget Actuals Budget % Chg. $ Chg.
$ $ $

Expenditures:

Property Services 717,100 710,874 809,600 12.9% 92,500

Taxes & Insurance 453,000 420,519 372,000 -17.9% (81,000)

Conservation Land Planning 78,100 65,508 85,500 9.5% 7,400

Expenditure Total 1,248,200 1,196,900 1,267,100 1.5% 18,900

Funding Sources:

Program/User fees 200               -

Reserves               -

CFGT - Living City 60,000 60,000 60,000

CFGT - Flowthrough               -

Municipal               -

Provincial 1,977               -

Federal               -

Donations/Fundraising               -

Private 66,374 55,000               - 55,000

Revenue Total 60,000 128,551 115,000 91.7% 55,000

Net Expenditures 1,188,200 1,068,349 1,152,100 -3.0% (36,100)

Comments:
Major 07 over 06 Changes (in addition to economic factors):
Less 80K for additional property tax exemptions
Additional costs associated with 1 contract position and 1 full time position (both part year)

120



TORONTO AND REGION CONSERVATION AUTHORITY

2007 OPERATING BUDGET - FINAL

DIVISION:   Finance and Business Services Page 11

ACTIVITY:   Vehicle & Equipment

2006 2006 2007

Budget Actuals Budget % Chg. $ Chg.
$ $ $

Expenditures:

 Fuel, Maintenance & Repairs 471,700 929,386 452,800 -4.0% (18,900)

 Vehicle Purchases - New               -

 Vehicle Purchases - Replacement 225,000 245,900 9.3% 20,900

 Equipment Purchases - New 5,000 5,000

 Equipment Purchases - Replacement 130,000 130,000

 Equipment Disposal Proceeds (53,000) (53,000)

 Internal Recoveries (778,700) (902,257) (780,700) 0.3% (2,000)
              -
              -
              -
              -

Expenditure Total 27,129               -

Funding Sources:

Program/User fees               -

Reserves 27,129               -

CFGT - Living City               -

CFGT - Flowthrough               -

Municipal               -

Provincial               -

Federal               -

Donations/Fundraising               -

Private               -

-               -

-               -
Revenue Total 27,129               -

Net Expenditures               -

Comments:
Major 07 over 06 Changes (in addition to economic factors):
Normal rate of replacements.
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TORONTO AND REGION CONSERVATION AUTHORITY

2007 OPERATING BUDGET - FINAL

DIVISION:   Watershed Management Page 12

ACTIVITY:   WM Divisional Management

2006 2006 2007

Budget Actuals Budget % Chg. $ Chg.
$ $ $

Expenditures:
Divisional Management 198,900 201,999 208,700 4.9% 9,800
R.A.P.  Administration 228,900 125,838 623,200 172.3% 394,300

Expenditure Total 427,800 327,837 831,900 94.5% 404,100

Funding Sources:
Program/User fees               -
Reserves               -
CFGT - Living City               -
CFGT - Flowthrough               -
Municipal               -
Provincial 131,150 74,794 322,850 146.2% 191,700
Federal 129,850 73,544 322,850 148.6% 193,000
Donations/Fundraising               -
Private               -

Revenue Total 261,000 148,338 645,700 147.4% 384,700

Net Expenditures 166,800 179,499 186,200 11.6% 19,400

Comments:
Major 07 over 06 Changes (in addition to economic factors):
Divisional Adminstration: better reflects misc. costs of staff group working out of new Downsview Park office.
Remedial Action Plan Administration self-funded Federal RAP MOU revenue.
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TORONTO AND REGION CONSERVATION AUTHORITY
2007 OPERATING BUDGET - FINAL

DIVISION: Watershed Management Page 13

ACTIVITY: Watershed Strategies

2006 2006 2007
Budget Actuals Budget % Chg. $ Chg.

$ $ $
Expenditures:

Don River 229,200 149,273 279,500 21.9% 50,300
Humber River 475,400 368,061 361,900 -23.9% (113,500)
Rouge River 400,000 600,000 400,000
Highland Creek 15,500 7,665 9,700 -37.4% (5,800)
Etobicoke - Mimico Creek 290,600 322,501 274,400 -5.6% (16,200)
Duffins Creek 239,400 247,420 231,000 -3.5% (8,400)
Oak Ridges Moraine 163,400 122,818 132,900 -18.7% (30,500)
Waterfront Strategy 64,800 59,673 68,700 6.0% 3,900
CTC Source Water Protection Plan 1,050,000 1,087,477 821,900 -21.7% (228,100)
Portion funded from Capital (226,400) (227,473) (158,300) -30.1% 68,100
Other 53,389               -

Expenditure Total 2,701,900 2,790,803 2,421,700 -10.4% (280,200)

Funding Sources:
Program/User fees 7,834               -
Reserves 20,000 48,600 143.0% 28,600
CFGT - Living City 125,000 62,038 125,000
CFGT - Flowthrough               -
Other - Municipal 1,014 20,000               - 20,000
Other - Provincial 1,121,250 46,625 880,150 -21.5% (241,100)
Other - Federal 46,250 49,500 34,250 -25.9% (12,000)
Other - Donations/Fundraising 400,000 600,072 400,000
Other - Private 172,000 110,132 143,700 -16.5% (28,300)

Revenue Total 1,884,500 877,215 1,651,700 -12.4% (232,800)

Net Expenditures 817,400 1,913,588 770,000 -5.8% (47,400)

Comments:
Major 07 over 06 Changes (in addition to economic factors):
Don River and Humber River: exp./rev for Report card to occur in 07
CTC Source Water Protection moved here for 2007+ because non-TRCA portion functions like a Strategy.
Less Federal/Provincial RAP MOU revenue

2006 Actuals:
Don River- deferral of Watershed Plan; Humber River and Highland Creek due primarily to constraints.
ORM Coalition: CAMC funds not used up in 06
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TORONTO AND REGION CONSERVATION AUTHORITY

2007 OPERATING BUDGET - FINAL

DIVISION:   Watershed Management Page 14

ACTIVITY:   Conservation Field Centres

2006 2006 2007

Budget Actuals Budget % Chg. $ Chg.
$ $ $

Expenditures:
Program Management 127,300 124,666 133,400 4.8% 6,100
Education Support Services 236,300 211,011 276,600 17.1% 40,300
Albion Hills 702,500 658,084 719,100 2.4% 16,600
Claremont 628,100 608,099 640,700 2.0% 12,600
Lake St. George 652,200 640,685 675,800 3.6% 23,600
Education Special Projects 24,077 134,500               - 134,500

              -

Recoveries from Other programs (96,212) (22,500)              - (22,500)
              -
              -
              -

Expenditure Total 2,346,400 2,170,410 2,557,600 9.0% 211,200

Funding Sources:

Program/User fees 1,606,700 1,512,871 1,677,900 4.4% 71,200

Reserves 15,000 (14,923) 10,000 -33.3% (5,000)

CFGT - Living City 250,000 375,000 250,000

CFGT - Flowthrough 128,000 124,500 -2.7% (3,500)

Municipal 31,500 156,000 395.2% 124,500

Provincial               -

Federal               -

Donations/Fundraising 1,000 10,500 950.0% 9,500

Private 3,760               -

-               -

-               -
Revenue Total 2,032,200 1,876,709 2,228,900 9.7% 196,700

Net Expenditures 314,200 293,702 328,700 4.6% 14,500

Comments:
Major 07 over 06 Changes (in addition to economic factors):
Management / Support :
Education Support: some program development restored.
Albion:
Claremont:
LSG:

2006 Actuals: Loss of summer business at Lake St. George offset by constraints.
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TORONTO AND REGION CONSERVATION AUTHORITY

2007 OPERATING BUDGET - FINAL

DIVISION:   Planning & Development Page 15

ACTIVITY:   Development Services

2006 2006 2007

Budget Actuals Budget % Chg. $ Chg.
$ $ $

Expenditures:

Planning Services 721,500 652,839 817,600 13.3% 96,100

Regulation Services 653,900 637,300 680,500 4.1% 26,600

Solicitor/Realtor Enquiries 50,100 34,024 51,600 3.0% 1,500

Policy, Research and Special Projects 539,600 415,174 457,900 -15.1% (81,700)

Hearings 200,000 249,978 200,000

Environmental Assessment 1,035,500 954,661 1,109,900 7.2% 74,400
              -

Portion funded via other Program 
Categories (330,700) (258,289) (356,000) 7.7% (25,300)

Expenditure Total 2,869,900 2,685,686 2,961,500 3.2% 91,600

Funding Sources:

Program/User fees 2,627,000 2,739,324 2,757,000 4.9% 130,000

Reserves               -

CFGT - Living City               -

CFGT - Flowthrough               -

Municipal 1,244,000 792,701 836,500 -32.8% (407,500)

Provincial 1,668               -

Federal               -

Donations/Fundraising               -

Private 1,818 14,200               - 14,200
Portion funded via other Program 
Categories (330,700) -100.0% 330,700

Revenue Total 3,540,300 3,535,512 3,607,700 1.9% 67,400

Net Expenditures (670,400) (849,826) (646,200) -4% 24,200

Comments:
Major 07 over 06 Changes (in addition to economic factors):
Planning: mostly wage reclassifications
Regulations: mostly wage reclassifications
Policy development: focus on implementation of Generic Regs. Mostly reclassification impact.
E.A.: $210 thousand for 2.5 more FTE's of staff. 

125



TORONTO AND REGION CONSERVATION AUTHORITY

2007 OPERATING BUDGET - FINAL

DIVISION:   Planning & Development Page 16

ACTIVITY:   Enforcement

2006 2006 2007

Budget Actuals Budget % Chg. $ Chg.
$ $ $

Expenditures:
Enforcement 482,200 474,040 509,300 5.6% 27,100
Legal 50,000 22,893 50,000

Expenditure Total 532,200 496,934 559,300 5.1% 27,100

Funding Sources:
Program/User fees 3,145               -
Reserves               -
CFGT - Living City               -
CFGT - Flowthrough               -
Municipal               -
Provincial               -
Federal               -
Donations/Fundraising               -
Private               -
-               -
-               -

Revenue Total 3,145               -

Net Expenditures 532,200 493,789 559,300 5.1% 27,100

Comments:
Major 07 over 06 Changes (in addition to economic factors):
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2006 2006 2007

Budget Actuals Budget % Chg. $ Chg.
$ $ $

Expenditures:

Program Management 317,300 325,374 381,800 20.3% 64,500

             -
Sustainable Development Planning 
Review Services 23200 16139.81 30600 31.9% 7400
Special Projects 201,600 236,309 190,000 -5.8% (11,600)

Natural Heritage Management 507,000 503,490 546,300 7.8% 39,300

Water Resources 797,300 795,795 917,300 15.1% 120,000

Flood Forecasting & Warning 213,700 241,495 222,700 4.2% 9,000
Op. & Maintenance of Dams, Channels
and Water Control Structures 325,000 277,834 313,800 -3.4% (11,200)

Source Water Protection 395,000 474,824 358,100 -9.3% (36,900)
              -
              -

Expenditure Total 2,780,100 2,871,260 2,960,600 6.5% 180,500

Funding Sources:

Program/User fees 8,577               -

Reserves               -

CFGT - Living City 65,000 19,282 65,000

CFGT - Flowthrough               -

Municipal 126,600 152,895 189,000 49.3% 62,400

Provincial 470,000 1,609,181 450,000 -4.3% (20,000)

Federal 25,000 (2,428) 25,000

Donations/Fundraising               -

Private               -

-               -

-               -
Revenue Total 686,600 1,787,507 729,000 6.2% 42,400

Net Expenditures 2,093,500 1,083,753 2,231,600 6.6% 138,100

Comments:
Major 07 over 06 Changes (in addition to economic factors):
New - Admin Clerk in Ecology 50%= $27.5K
Increase of $7.1K in non salary expenditures in Admin - eg travel
Increase of $131.5K in Eng - less capital funds and more work for development review
Increase of $ 24.6K in Geoenvironmental - less capital and more work for development review
Increase of $53.1K in Terrestrial & Aquatic Ecology - less capital and more work for development review
Reduced expenditures of $15K in Flood Forecasting and OMWCS - reorganization of staffing
Reduced Special Project expenditures/revenues but self funded
Maintain same surplus as 2006 of $25K in Source Water Protection budget
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DIVISION:   Ecology Page 18

ACTIVITY:   Community Transformation Partnerships

2006 2006 2007
BUDGET Actuals BUDGET % CHG. $ CHG.

$ $ $

Expenditures:
Energy Projects
Development, Management & 
Communications

170,000 150,100
-11.7% (19,900)

Mayors' Megawatt Challenge 174,100 113,400 -34.9% (60,700)
Mayors' Green Building Challenge               -
Greening Health Care 207,700 156,000 -24.9% (51,700)
Home Energy Clinic 12,500               - 12,500
PowerStream Relationship 14,700 -100.0% (14,700)
Sustainable House Demonstration 62,000               - 62,000
Greening Retail 162,900 170,900 4.9% 8,000
Sustainable Schools 285,800 164,300 -42.5% (121,500)
All Others 22,500 1,212,835 353,100 1469.3% 330,600
Sustainable Development Projects
Sustainable Communities-General 52,200 47,700
Sustainable Communities Charette 18,200 -100.0% (18,200)
Greening the Urban Village, CMHC 
Proposal

21,900
-100.0% (21,900)

OCETA 185,400 35,300 -81.0% (150,100)
Sustainable House Design Comp 214,000 -100.0% (214,000)
The Municipal Tool Kit 55,600 -100.0% (55,600)
All Others (159,716) 75,000               - 75,000

Expenditure Total 1,585,000 1,053,119 1,340,300 -15.4% (244,700)

Funding Sources:
Program/User fees 2,667               -
Reserves               -
CFGT - Living City 156,870               -
CFGT - Flowthrough 22,500 33,500 48.9% 11,000
Municipal 250,100 92,014 359,600 43.8% 109,500
Provincial 222,000 133,697 52,000 -76.6% (170,000)
Federal 351,200 297,661 271,000 -22.8% (80,200)
Donations/Fundraising 280,700 7,776 132,000 -53.0% (148,700)
Private 458,500 311,920 492,200 7.4% 33,700
-               -
-               -

Revenue Total 1,585,000 1,002,604 1,340,300 -15.4% (244,700)

Net Expenditures 50,515               -
0

Comments:
Major 07 over 06 Changes (in addition to economic factors):
Staffing:  Partial year of Admin. Assistant added
Otherwise as above some programs out, new ones in.
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2006 2006 2007

Budget Actuals Budget % Chg. $ Chg.
$ $ $

Expenditures:
Program Management 291,000 328,212 378,400 30.0% 87,400
Inland Fill Program 350,000 204,026 230,000 -34.3% (120,000)
Plant Propagation 429,900 626,474 467,100 8.7% 37,200
Planting and Special Projects 717,900 1,189,520 740,600 3.2% 22,700
Asian Longhorned Beetle 658,000 469,908 540,400 -17.9% (117,600)
Internal Recoveries (429,900) (1,200,096) (513,500) 19.4% (83,600)

Archaeology 215,000 264,571 477,500 122.1% 262,500
              -
              -
              -

Expenditure Total 2,231,900 1,882,614 2,320,500 4.0% 88,600

Funding Sources:
Program/User fees 1,604,500 1,818,177 2,380,600 48.4% 776,100
Reserves (3,500)               -
CFGT - Living City 200,000 200,000
CFGT - Flowthrough 10,000 248,412 -100.0% (10,000)
Municipal 196,900 285,166 50,000 -74.6% (146,900)
Provincial 338,900 56,233 50,000 -85.2% (288,900)
Federal 511,100 485,271 490,400 -4.1% (20,700)
Donations/Fundraising               -
Private               -
Internal Recoveries (705,400) (1,200,096) (750,300) 6.4% (44,900)
-               -

Revenue Total 2,156,000 1,689,663 2,420,700 12.3% 264,700

Net Expenditures 75,900 192,951 (100,200) -232.0% (176,100)

Comments:
Major 07 over 06 Changes (in addition to economic factors):
Restoration Services Centre - first yr budget ($78.8K) for this new facility
Plant Propagation - increased expend. & revenues but net expend. remains the same
Forest Management - less revenues available, increased levy  to maintain same prog. level as 2006
Asian Long Horned Beetle - reduced expend./revenues Reforestation Implementation at Elder Mills
Special projects: higher expend and revenues but self-funded projects
Inland Fill: revenue and expenses down but net remains the same
Archaeology: higher expend. and revenues, net reduced by $10K
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ACTIVITY:   Divisional Management

2006 2006 2007

BUDGET Actuals BUDGET % CHG. $ CHG.
$ $ $

Expenditures:

Divisional Management 239,100 240,877 320,000 33.8% 80,900
Parks /Culture- Fundraising 94,900 112,603 63,900 -32.7% (31,000)
Parks /Culture- Sales 205,000 190,612 209,300 2.1% 4,300
Parks /Culture- Customer Service 263,100 274,427 314,400 19.5% 51,300

              -
802,100 818,519 907,600 13.2% 105,500

FUNDING SOURCES:
User fees: 15,000 22,056 14,500 -3.3% (500)
Reserves               -
CFGT - Living City               -
CFGT - Flowthrough 57,600 15,300 -100.0% (57,600)
Other - Municipal               -
Other - Provincial               -
Other - Federal               -
Other - Donations/Fundraising               -
Other - Private               -
-               -
-               -

72,600 37,356 14,500 -80.0% (58,100)

NET EXPENDITURES 729,500 781,163 893,100 22.4% 163,600

Comments:
Major 07 over 06 Changes (in addition to economic factors):
Additon of one full time customer service position
Transfer of 75% of Brad Clubines wages to Div. Admin. for project mangement
Transfer Div. Admin. portion of Asst. Admin. Coordinator to Communications
Transfer of Events & Program Coordinator position from East Zone to Fundraising and Sponsorship.
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ACTIVITY:   Conservation Areas
2006 2006 2007

Budget Actuals Budget % Chg. $ Chg.
$ $ $

Expenditures:
General Operations 100,000 112,877 100,000

West Zone
West Zone Administration 157,100 137,561 132,500 -15.7% (24,600)
Albion Hills 648,800 650,892 665,500 2.6% 16,700
Glen Haffy 185,600 158,931 189,900 2.3% 4,300
Indian Line 454,200 417,577 462,800 1.9% 8,600
Boyd 229,600 239,175 233,900 1.9% 4,300
Heart Lake 253,300 275,476 279,400 10.3% 26,100

East  Zone
East Zone Administration 153,800 135,846 72,000 -53.2% (81,800)
Bruce's Mill 388,800 412,655 407,900 4.9% 19,100
Petticoat Creek 359,400 387,712 373,400 3.9% 14,000

Land Management
East Zone: 136,300 96,584 122,600 -10.1% (13,700)
West  Zone: 158,100 147,161 176,900 11.9% 18,800

Major Maintenance 25,000 24,117 25,000

Expenditure Total 3,250,000 3,196,563 3,241,800 -0.3% (8,200)

Funding Sources:
Authority Generated 3,073,700 2,860,676 3,183,100 3.6% 109,400
Reserves 5,000 5,000
CFGT - Living City               -
CFGT - Flowthrough               -
Municipal               -
Provincial               -

Federal 42,688               -
Donations/Fundraising 902               -
Private 24,849               -

Revenue Total 3,078,700 2,929,115 3,188,100 3.6% 109,400

Net Expenditures 171,300 267,448 53,700 -68.7% (117,600)

Comments:
Major 07 over 06 Changes (in addition to economic factors):
Revenue:
Reduced  Albion Hills Winter program revenue.
Increased Albion Hills camping revenue to reflect trailer rental and increased business.
Increased Petticoat Creek Swimming revenue to reflect fee increase of $0.50 per person. 
Increase Admission Fees at Albion Hills,  and Boyd CA's
Increase in cross country ski trail  and equipment rental fees 
Expenses:
Cancel D. Miller wage transfer to Capital
Addition of expense for water testing - lab analysis
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ACTIVITY:   Kortright Centre for Conservation

2006 2006 2007

BUDGET Actuals BUDGET % CHG. $ CHG.
$ $ $

Expenditures:
Administration 110,100 101,152 106,600 -3.2% (3,500)

Grounds 106,700 117,974 108,600 1.8% 1,900

Buildings 172,900 169,841 167,200 -3.3% (5,700)

General Programs 50,100 39,956 50,300 0.4% 200

Day Use 58,900 69,282 63,500 7.8% 4,600

Public Programs 42,300 18,595 33,200 -21.5% (9,100)

Education Programs 301,800 417,069 309,700 2.6% 7,900

Cafe 69,700 126,990 62,400 -10.5% (7,300)

Gift Shop 90,900 92,100 1.3% 1,200

Maple Syrup Program 245,900 216,698 234,700 -4.6% (11,200)

Energy Workshops 72,500 77,516 75,700 4.4% 3,200

All other Programs 47,100 46,787 48,100 2.1% 1,000

Marketing 37,300 31,608 37,300
              -

Expenditure Total 1,406,200 1,433,468 1,389,400 -1.2% (16,800)

Funding Sources:
User fees by program Component:

User Fees 1,214,600 1,105,454 1,233,600 1.6% 19,000

Reserves               -

CFGT - Living City 100,000 100,000

CFGT - Flowthrough 178,861               -

Municipal               -

Provincial               -

Federal 31,630               -

Donations/Fundraising 947               -

Private 15,643               -

-               -
Revenue Total 1,314,600 1,332,534 1,333,600 1.4% 19,000

Net Expenditures 91,600 100,934 55,800 -39.1% (35,800)

Comments:
Major 07 over 06 Changes (in addition to economic factors):
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ACTIVITY:   Oak Ridges Corridor Park

2006 2006 2007

BUDGET Actuals BUDGET % CHG. $ CHG.
$ $ $

GROSS EXPENDITURES:

Golf Course Operations 1,126,000 1,034,804 1,089,900 -3.2% (36,100)
              -
              -
              -
              -
              -
              -
              -
              -

1,126,000 1,034,804 1,089,900 -3.2% (36,100)

FUNDING SOURCES:

User fees: 1,251,000 1,140,380 1,211,000 -0.0319744 (40,000)

Reserves               -

CFGT - Living City               -

CFGT - Flowthrough               -

Other - Municipal               -

Other - Provincial               -

Other - Federal               -

Other - Donations/Fundraising 9,402               -

Other - Private               -

-
-

1,251,000 1,149,782 1,211,000 -3.2% (40,000)

NET EXPENDITURES (125,000) (114,978) (121,100) -3.1% 3,900

Comments:
Major 07 over 06 Changes (in addition to economic factors):
Remove one time expenses budgeted for the first year of TRCA assuming management of the Golf Course. 
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ACTIVITY:   Black Creek Pioneer Village

2006 2006 2007

Budget Actuals Budget % Chg. $ Chg.
$ $

Expenditures:

Program Management 229,100 260,623 240,300 4.9% 11,200

Curatorial 311,900 360,957 337,100 8.1% 25,200

Photography 2,995               -

Interpretative Programming 1,366,700 1,337,627 1,410,100 3.2% 43,400

Special Events 34,700 57,589 78,000 124.8% 43,300

Heritage Education 268,300 244,474 256,100 -4.5% (12,200)

Building Maintenance 1,120,400 1,005,637 1,134,100 1.2% 13,700

Admissions 151,700 147,368 158,000 4.2% 6,300

Giftshop 391,700 357,113 409,300 4.5% 17,600

Marketing and Sponsorships 353,500 286,807 334,800 -5.3% (18,700)
Expenditure Total 4,228,000 4,061,190 4,357,800 3.1% 129,800

Funding Sources:

Program/User fees 1,965,500 1,838,945 2,133,500 8.5% 168,000

Reserves               -

CFGT - Living City               -

CFGT - Flowthrough 50,000 31,455 10,000 -80.0% (40,000)

Municipal               -

Provincial 197,000 198,288 197,000

Federal 2,673               -

Donations/Fundraising 6,000 39,953 5,100 -15.0% (900)

Private 7,627 22,000               - 22,000

-               -

-               -
Revenue Total 2,218,500 2,118,941 2,367,600 6.7% 149,100

Net Expenditures 2,009,500 1,942,249 1,990,200 -1.0% (19,300)

Comments:
Major 07 over 06 Changes (in addition to economic factors):
Revenue: Admission fee increased. Sponsorship target via CFGT reduced to more realistic level.
Marketing: more transferred to Parks & Culture Divisional Administration
Building Maint: utilities & maint. costs up
Special Events: Metis Festival more accurately budgeted.

06 Actuals: Below target attendance/revenue offset by various constraints including Major Maintenance.
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ACTIVITY:   Food Services

2006 2006 2007

Budget Actuals Budget % Chg. $ Chg.
$ $ $

Expenditures:

Weddings: Sales Costs & Revenue 419,600 344,434 409,300 -2.5% (10,300)
Corporate Events: Sales Costs/
Revenue 453,100 501,923 510,700 12.7% 57,600

Banquet Costs & Internal Functions 86,600 83,558 89,300 3.1% 2,700

Visitor Services 181,200 159,803 173,400 -4.3% (7,800)

Equipment 21,872               -
              -
              -

Adjust for Internal charges (100,140) (55,000)              - (55,000)
              -
              -
              -

Expenditure Total 1,140,500 1,011,451 1,127,700 -1.1% (12,800)

Funding Sources:

Program/User fees 1,237,400 1,120,584 1,303,100 5.3% 65,700

Reserves (27,748)               -

CFGT - Living City               -

CFGT - Flowthrough               -

Municipal               -

Provincial               -

Federal               -

Donations/Fundraising               -

Private 11,668               -

Adjust for Internal (55,000)              - (55,000)

-               -
Revenue Total 1,237,400 1,104,504 1,248,100 0.9% 10,700

Net Expenditures (96,900) (93,053) (120,400) 24.3% (23,500)

Comments:
Major 07 over 06 Changes (in addition to economic factors):
Higher Wedding / Corporate Events activity projected.

For 06 actual:
lower Internal function usage - no recovery from Tennis Canada loss
lower weddings revenue than projected.  Some pick-up for Fall 06
general attendance has affected HWH revenues -
 $10,000 was added to HWH budget which was not achieveable
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ACTIVITY:   CAO Programs

2006 2006 2007

Budget Actuals Budget % Chg. $ Chg.
$ $ $

Expenditures:

Corporate Management 418,000 419,870 438,700 5.0% 20,700

Corporate Secretariat 320,600 342,699 351,400 9.6% 30,800

Human Resources 475,700 478,919 539,400 13.4% 63,700

Communications 982,300 956,830 989,100 0.7% 6,800

Professional Access 94,172 246,100               - 246,100

Expenditure Total 2,196,600 2,292,490 2,564,700 16.8% 368,100

Funding Sources:

Program/User fees 5,247               -

Reserves 45,000 10,000 -77.8% (35,000)

CFGT - Living City               -

CFGT - Flowthrough 15,000 16,188 83,000 453.3% 68,000

Municipal 5,000 4,679 -100.0% (5,000)

Provincial 123,030 246,100               - 246,100

Federal               -

Donations/Fundraising               -

Private 100               -

- 7,400 -100.0% (7,400)

Revenue Total 72,400 149,244 339,100 368.4% 266,700

Net Expenditures 2,124,200 2,143,246 2,225,600 4.8% 101,400

Comments:
Major 07 over 06 Changes (in addition to economic factors):

Human Resources:  Volunteer Network Program annualized, staff development increased by $20,000
MCI Certification: new Provincially-funded program that provides Canadian experience to new Canadians
                              with prefessional degrees
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Toronto and Region Conservation Authority
CAPITAL SUMMARY

2007 BUDGET

Page 2006 2006 2007 06 / 05 07 / 06
# BUDGET Actuals BUDGET % Chg. $ Chg.

$ $ $

Gross Expenditures:

MONITORING AND REPORTING Page 31 878,100 881,754 992,200 13.0% 114,100
              -

WATERSHED PLANNING               -
              -

Peel Water Management Page 32 862,800 494,591 611,000 -29.2% (251,800)

York Water Management Page 33 942,900 625,905 725,400 -23.1% (217,500)

Durham Water Management Page 34 308,600 197,484 307,600 -0.3% (1,000)

Water Cost Centres Page 35 2,081,500 1,697,041 2,259,600 8.6% 178,100
Costs covered by Water management 
Programs (1,883,500) (1,344,377) (1,838,900) -2.4% 44,600

Floodplain Mapping Page 36 497,000 249,667 438,500 -11.8% (58,500)

York/Peel/Durham/Toronto Groundwater Page 37 716,600 577,164 552,300 -22.9% (164,300)

Terrestrial Natural Heritage Page 38 339,700 328,579 330,000 -2.9% (9,700)
              -

REGENERATION               -

Toronto Remedial Action Plan Project Page 39 2,419,900 1,749,530 2,243,300 -7.3% (176,600)

(RAP activity also shown under other projects) (561,200) (578,669) (626,000) 11.5% (64,800)

Peel Natural Heritage Project Page 40 1,167,300 987,552 1,261,000 8.0% 93,700

York Natural Heritage Project Page 41 535,600 692,505 580,300 8.3% 44,700

Durham Natural Heritage Project Page 42 148,900 120,260 159,700 7.3% 10,800

Regeneration Cost Centres Page 42b 449,500               - 449,500
Regeneration Cost Centres covered from other 
budgets (446,700)              - (446,700)

Valley and Shoreline Regeneration Projects Page 43 2,875,100 2,211,678 4,439,800 54.4% 1,564,700

Other Erosion Control Projects Page 44 26,000 34,964 181,300 597.3% 155,300

City of Toronto Waterfront Project Page 45 1,856,300 1,360,720 1,846,800 -0.5% (9,500)

Region Of Durham Waterfront Project Page 46 354,700 293,524 410,000 15.6% 55,300

Waterfront Revitilization Corporation Projects Page 47 22,475,100 16,523,282 10,545,600 -53.1% (11,929,500)

Humber Bay Shores Waterfront Park Page 48 553,200 5,408,357 3,000,000 442.3% 2,446,800

SUSTAINABLE COMMUNITIES               -

Stewardship Page 49 571,200 532,631 742,700 30.0% 171,500

Education Page 50 153,500 186,511 231,000 50.5% 77,500
PEEL CLIMATE CHANGE MITIGATION 
PROJECT Page 51 2,500,000               - 2,500,000
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Toronto and Region Conservation Authority
CAPITAL SUMMARY

2007 BUDGET

Page 2006 2006 2007

# BUDGET Actuals BUDGET % Chg. $ Chg.
$ $ $

              -

FLOOD PROTECTION               -

Lower Don Page 52 14,522,500 9,834,803 8,186,100 -43.6% (6,336,400)

Other Flood Control Projects Page 53 509,000 253,686 1,028,900 102.1% 519,900
              -

INFRASTRUCTURE               -

Public Use Infrastructure Page 54 424,600 385,089 415,300 -2.2% (9,300)

Other Facilities Retrofits Page 55 1,600,700 489,206 1,817,500 13.5% 216,800

Drinking Water System Upgrades Page 56 242,900 442,862 -100.0% (242,900)

Living City Centre Design and Build Page 57 679,400 141,738 500,000 -26.4% (179,400)

Nursery Relocation Project Page 58 2,818,200 2,136,480 814,500 -71.1% (2,003,700)

Kettle Lakes Nature Reserve Page 59 1,200,000 1,083,143 390,600 -67.5% (809,400)

BCPV Retrofit and Attraction Development Page 60 421,300 214,627 563,500 33.8% 142,200

Information Technology  Project Page 61 400,000 255,022 500,000 25.0% 100,000

Administrative Office Page 62 690,000 463,923 700,000 1.4% 10,000
              -

REGIONAL OPEN SPACE               -

Waterfront Open Space Page 63 500,000 64,677 530,000 6.0% 30,000

Acquisition - Greenspace Strategy Page 63 5,100,000 5,460,733 4,720,000 -7.5% (380,000)
              -

Expenditure total 66,427,900 54,456,642 52,062,400 -21.6% (14,365,500)

Funding Sources:
Program/User fees 1,200 40,482

Reserves 1,518,200 1,367,270 100,000 -93.4% (1,418,200)

CFGT - Living City               -

CFGT - Flowthrough 101,900 1,730,259 203,100 99.3% 101,200

Other - Municipal 4,211,100 6,933,479 7,177,100 70.4% 2,966,000

Other - Provincial 565,000 3,307,408 2,527,500 347.3% 1,962,500

Other - Federal 431,000 607,679 379,300 -12.0% (51,700)

Other - Donations/Fundraising 2,100,000 504,938 500,000 -76.2% (1,600,000)

Other - Private 39,040,000 28,374,980 19,701,400 -49.5% (19,338,600)

Lease Revenue 126,300 -100.0% (126,300)

Land Sale Proceeds 600,000 341,118 450,000 -25.0% (150,000)

Transfers between Projects (561,200) (578,669) -100.0% 561,200

Revenue total 48,133,500 42,628,944 31,038,400 -35.5% (17,095,100)

Net Expenditures 18,294,400 11,827,698 21,024,000 14.9% 2,729,600

Provincial Transfer Payments               -

Municipal Levy 17,044,400 11,161,771 20,209,500 18.6% 3,165,100

(Surplus) / Deficit 1,250,000 665,927 814,500
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Page 30

TORONTO AND REGION CONSERVATION AUTHORITY
APPORTIONMENT OF 2007  CAPITAL AND PROJECT LEVIES

ADJALA- TOTAL LEVIES TOTAL

PROJECT TOSO- LEVY ON LEVY OTHER TOTAL
RONTIO DURHAM TORONTO MONO PEEL YORK INVOICED HAND BUDGET FUNDING COST

$ $ $ $ $ $ $

GREENSPACE LAND ACQ. 8 3,083 66,572 8 11,333 18,996 100,000 100,000 5,150,000 5,250,000

WATERFRONT 
REGENERATION 
PROJECTS 182,700 1,450,500 1,633,200 241,400 1,874,600 382,200 2,256,800

T.W.R.C. PROJECTS 18,731,700 18,731,700

HUMBER BAY PARK 3,000,000 3,000,000

VALLEY AND SHORELINE 
REGENERATION 10,000 1,448,400 100,000 76,500 1,634,900 1,280,800 2,915,700 1,705,400 4,621,100

PEEL CLIMATE CHANGE 
MITIGATION 2,500,000 2,500,000 2,500,000 2,500,000

REMEDIAL ACTION PLANS 148,500 1,666,000 1,000,000 442,600 3,257,100 697,200 3,954,300 292,800 4,247,100

RAP applied to related 
projects (626,000) (626,000) (626,000) (626,000)

WATER MANAGEMENT 
PROJECTS 166,000 316,000 413,500 895,500 723,600 1,619,100 445,600 2,064,700
STEWARDSHIP/
EDUCATION 45,000 374,000 419,000 12,800 431,800 541,900 973,700

FLOOD WARNING / 
WORKS 40,000 121,000 71,000 100,000 332,000 481,100 813,100 215,800 1,028,900

FLOODPLAIN MAPPING 25,000 50,000 50,000 50,000 175,000 229,900 404,900 33,600 438,500

REGIONAL MONITORING 60,000 265,000 265,000 265,000 855,000 107,900 962,900 29,300 992,200

GROUNDWATER 
STRATEGIES 100,000 100,000 100,000 100,000 400,000 152,300 552,300 552,300

TERRESTRIAL NATURAL 
HERITAGE 50,000 90,000 100,000 70,500 310,500 310,500 19,500 330,000

PUBLIC USE 
INFRASTRUCTURE 25 9,248 199,717 25 33,999 56,986 300,000 15,300 315,300 100,000 415,300

LIVING CITY CENTRE 25 9,514 205,458 26 34,977 250,000 500,000 500,000 500,000

OTHER PUBLIC USE 
RETRO. 706,000 706,000 1,111,500 1,817,500 390,600 3,022,600

DRINKING WATER 
UPGRADES

INFO. TECHNOLOGY ACQ. 33 12,331 266,289 33 45,333 75,981 400,000 100,000 500,000 500,000

MAJOR FACILITIES 
RETROFIT 41 15,413 332,861 42 56,666 94,977 500,000 200,000 700,000 700,000

BCPV DEVELOPMENT & 
RETROFIT 350,000 350,000 213,500 563,500 563,500

2007 TOTAL 132 876,789 5,985,797 134 5,764,308 2,015,040 14,642,200 5,567,300 20,209,500 31,038,400 52,062,400

2006 COMPARATIVES 93 853,121 5,990,506 101 3,125,956 1,750,523 11,720,300 5,324,100 17,044,400 48,133,500 66,427,900
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TORONTO AND REGION CONSERVATION AUTHORITY
2007 CAPITAL BUDGET

DIVISION:   Watershed Management Page 31

ACTIVITY:   Regional Monitoring Program

2006 2006 2007

BUDGET Actuals BUDGET % CHG. $ CHG.
$ $ $

GROSS EXPENDITURES:
Project Management 137,800 881,754 138,500 0.5% 700

Aquatic 331,900 366,300 10.4% 34,400

Terrestrial 76,400 83,100 8.8% 6,700

Water Quality 92,200 141,900 53.9% 49,700

Flow & Precipitation 125,900 153,000 21.5% 27,100

GIS & Database 14,000 14,000

Groundwater 41,600 39,600 -4.8% (2,000)

West Nile Virus Monitoring 56,700 55,800 -1.6% (900)

Response Indicators 1,600 -100.0% (1,600)
              -

878,100 881,754 992,200 13.0% 114,100

FUNDING SOURCES:
Program/User fees               -

Reserves               -

CFGT - Living City               -

CFGT - Flowthrough               -

Other - Municipal 248,000 298,460 2,500 -99.0% (245,500)

Other - Provincial 47,200 78,041 19,900 -57.8% (27,300)

Other - Federal 26,900 45,748 6,900 -74.3% (20,000)

Other - Donations/Fundraising               -

Other - Private 9,000 11,950 -100.0% (9,000)

Recoveries Internal Billings 27,000 -100.0% (27,000)
              -

358,100 434,199 29,300 -91.8% (328,800)

NET EXPENDITURES 520,000 447,555 962,900 85.2% 442,900

NOTES:  2007 BUDGET
More capital funds and less other sources of funds
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TORONTO AND REGION CONSERVATION AUTHORITY
2007 CAPITAL BUDGET

DIVISION:   Watershed Management Page 32

ACTIVITY:   Peel Water Management

2006 2006 2007
BUDGET Actuals BUDGET % CHG. $ CHG.

$ $ $

GROSS EXPENDITURES:

Planning & Integration 207,000 494,591 281,200 35.8% 74,200

Water Budgets 22,100 5,900

Surface Flow Modelling 34,200 28,400 -17.0% (5,800)

Groundwater  Water Quality 17,400 1,500 -91.4% (15,900)

Surface Water Quality 81,100 41,600

Aquatic Resource Study 83,900 30,700 -63.4% (53,200)

Terrestrial natural Heritage Study 32,500 25,000 -23.1% (7,500)

Other Component Studies 159,400 71,100 -55.4% (88,300)

Human Heritage 25,800 6,800 -73.6% (19,000)

Air Quality 2,900 2,700 -6.9% (200)

Climate Change 5,500 4,900 -10.9% (600)

Sustainable Communities 74,500 31,100 -58.3% (43,400)

Floodwarning, Dams Retrofit
Generic Template re: source protection 23,000 -100.0% (23,000)

Regulation Line mapping Update 93,500 91,200 -2.5% (2,300)
(11,100)              - (11,100)

Internal contributions               -
862,800 494,591 611,000 -29.2% (251,800)

FUNDING SOURCES:
Program/User fees               -

Reserves               -

CFGT - Living City               -

CFGT - Flowthrough               -

Other - Municipal               -

Other - Provincial               -

Other - Federal               -

Other - Donations/Fundraising               -

Other - Private 3,100               - 3,100
              -
              -

3,100               - 3,100

NET EXPENDITURES 862,800 494,591 607,900 -29.5% (254,900)

NOTES:  2007 BUDGET
Less capital funds as project is in latter phase
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TORONTO AND REGION CONSERVATION AUTHORITY
2007 CAPITAL BUDGET

DIVISION:   Watershed Management Page 33

ACTIVITY:   York Water Management

2006 2006 2007
BUDGET Actuals BUDGET % CHG. $ CHG.

$ $ $

GROSS EXPENDITURES:

Planning & Integration 409,200 625,905 374,300 -8.5% (34,900)
Water Budgets 22,100 23,100 4.5% 1,000
Surface Flow Modelling 164,400 131,700 -19.9% (32,700)
Groundwater  Water Quality 31,000 4,000 -87.1% (27,000)
Surface Water Quality 155,700 92,200 -40.8% (63,500)
Aquatic Resource Study 75,000 40,000 -46.7% (35,000)
Terrestrial natural Heritage Study 15,500 -100.0% (15,500)
Flood Forecasting & Warning               -
Human Heritage 50,000 25,000 -50.0% (25,000)
Air Quality               -
Climate Change               -
Sustainable Communities 20,000 35,100 75.5% 15,100

              -
              -
              -
              -

942,900 625,905 725,400 -23.1% (217,500)

FUNDING SOURCES:
Program/User fees               -

Reserves               -

CFGT - Living City               -

CFGT - Flowthrough               -

Other - Municipal               -

Other - Provincial               -

Other - Federal               -

Other - Donations/Fundraising               -

Other - Private               -
              -
              -
              -

NET EXPENDITURES 942,900 625,905 725,400 -23.1% (217,500)

NOTES:  2007 BUDGET
Less capital funds as project is in latter phase
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TORONTO AND REGION CONSERVATION AUTHORITY
2007 CAPITAL BUDGET

DIVISION: Watershed Management Page 34

ACTIVITY: Durham Water Management

2006 2006 2007
BUDGET Actuals BUDGET % CHG. $ CHG.

$ $ $

GROSS EXPENDITURES:

Planning & Integration 84,900 197,484 75,800 -10.7% (9,100)
Water Budgets               -
Surface Flow Modelling 50,000 63,400 26.8% 13,400
Groundwater  Water Quality 27,400 15,200 -44.5% (12,200)
Surface Water Quality 28,700 15,400 -46.3% (13,300)
Aquatic Resource Study 1,400 21,800 1457.1% 20,400
Terrestrial natural Heritage Study               -
Other Component Studies 56,000 56,000
Human Heritage               -
Air Quality               -
Climate Change               -
Sustainable Communities               -
Flood Warning Systems & Flood 
Control Capital               -
Regulation Line Mapping Update 60,200 60,000 -0.3% (200)

              -
308,600 197,484 307,600 -0.3% (1,000)

FUNDING SOURCES:
Program/User fees               -

Reserves               -

CFGT - Living City               -

CFGT - Flowthrough               -

Other - Municipal 15,000               -

Other - Provincial               -

Other - Federal               -

Other - Donations/Fundraising               -

Other - Private 21,800               - 21,800

TBD 1               -
              -

15,000 21,800               - 21,800

NET EXPENDITURES 308,600 182,484 285,800 -7.4% (22,800)

NOTES:  2007 BUDGET
Maintained 2006 level of capital funding
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TORONTO AND REGION CONSERVATION AUTHORITY
2007 CAPITAL BUDGET

DIVISION:   Watershed Management Page 35

ACTIVITY:   Water Cost Centres

2006 2006 2007
BUDGET Actuals BUDGET % CHG. $ CHG.

$ $ $

GROSS EXPENDITURES:

Planning & Integration 777,400 1,697,041 864,800 11.2% 87,400

Water Budgets 120,400 188,300 56.4% 67,900

Surface Flow Modelling 175,000 116,800 -33.3% (58,200)

Groundwater  Water Quality 51,300 123,100 140.0% 71,800

Surface Water Quality 325,000 193,500 -40.5% (131,500)

Aquatic Resource Study 178,900 272,100 52.1% 93,200

Terrestrial natural Heritage Study 50,500 36,100 -28.5% (14,400)

Other Component Studies 79,600 11,700 -85.3% (67,900)

Human Heritage 100,500 58,400 -41.9% (42,100)

Air Quality 5,000 2,700 -46.0% (2,300)

Climate Change 11,500 17,500 52.2% 6,000

Sustainable Communities 206,400 374,600 81.5% 168,200
              -
              -

Costs covered by Water management 
Programs (1,883,500) (1,344,377) (1,838,900) -2.4% 44,600

              -
              -

198,000 352,664 420,700 112.5% 222,700

FUNDING SOURCES:
Program/User fees 145               -

Reserves               -

CFGT - Living City               -

CFGT - Flowthrough 12,500 31,386 -100.0% (12,500)

Other - Municipal 71,300 -100.0% (71,300)

Other - Provincial 41,300 50,328 136,050 229.4% 94,750

Other - Federal 67,400 238,348 222,450 230.0% 155,050

Other - Donations/Fundraising               -

Other - Private 5,500 32,459 62,200 1030.9% 56,700
              -
              -

198,000 352,666 420,700 112.5% 222,700

NET EXPENDITURES (2)               -

NOTES:  2007 BUDGET
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TORONTO AND REGION CONSERVATION AUTHORITY

2007 CAPITAL BUDGET

DIVISION:   Watershed Management Page 36

ACTIVITY:   Terrestrial Natural Heritage

2006 2006 2007

BUDGET Actuals BUDGET % CHG.
$ $

GROSS EXPENDITURES:
Project  Terrestrial Natural Heritage 339,700 328,579 318,000 -6.4%

Pickering Terrestrial Natural Heritage               -
Sp:Research Aqua/Terr. Study 12,000               -

              -
              -

              -
              -

339,700 328,579 330,000 -2.9%

FUNDING SOURCES:
Program/User fees               -

Reserves               -

CFGT - Living City               -

CFGT - Flowthrough               -

Other - Municipal 107,600 92,800 -100.0%

Other - Provincial 19,400 29,662 3,750 -80.7%

Other - Federal 19,400 15,625 3,750 -80.7%

Other - Donations/Fundraising               -

Other - Private 5,000 12,000 140.0%

Internal 20,300 -100.0%
              -

171,700 138,087 19,500 -88.6%

NET EXPENDITURES 168,000 190,492 310,500 84.8%

NOTES:  2007 BUDGET
Less internal projects projected
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TORONTO AND REGION CONSERVATION AUTHORITY

2007 CAPITAL BUDGET

DIVISION:   Watershed Management Page 37

ACTIVITY:   York/Peel/Durham/Toronto Groundwater

2006 2006 2007

BUDGET Actuals BUDGET % CHG. $ CHG.
$ $ $

GROSS EXPENDITURES:
Groundwater Studies 716,600 577,164 552,300 -22.9% (164,300)

              -
              -
              -
              -
              -
              -
              -
              -
              -

716,600 577,164 552,300 -22.9% (164,300)

FUNDING SOURCES:
Program/User fees               -
Reserves               -
CFGT - Living City               -
CFGT - Flowthrough               -
Other - Municipal 125,000 94,234 -100.0% (125,000)
Other - Provincial               -
Other - Federal               -
Other - Donations/Fundraising               -
Other - Private               -

              -
              -

125,000 94,234 -100.0% (125,000)

NET EXPENDITURES 591,600 482,930 552,300 -6.6% (39,300)

NOTES:  2007 BUDGET
Less capital funds than 2006
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TORONTO AND REGION CONSERVATION AUTHORITY

2007 CAPITAL BUDGET

DIVISION:   Watershed Management Page 38 

ACTIVITY:   Floodplain Mapping

2006 2006 2007

BUDGET Actuals BUDGET % CHG. $ CHG.
$ $ $

GROSS EXPENDITURES:
Project Management 249,667               -

Humber River Flood Plain Mapping 44,000 15,800 -64.1% (28,200)

Etobicoke-Mimico Flood Plain Mapping 62,400 59,300 -5.0% (3,100)

Don River Flood Plain Mapping 77,100 16,100 -79.1% (61,000)

Duffins Creek Flood Plain Mapping 30,000 22,200 -26.0% (7,800)

Rouge River Flood Plain Mapping 81,500 -100.0% (81,500)

Etobicoke Creek Hydrology 27,500 -100.0% (27,500)

Carruthers Water Budget 20,000 -100.0% (20,000)

Mimico Creek Hydrology 33,500 27,600 -17.6% (5,900)

Highland Creek Flood Plain Mapping 36,700 700 -98.1% (36,000)

Petticoat Creek Flood Plain Mapping               -

Mimico: Hydraulics/Floodline Update 43,300 29,400 -32.1% (13,900)

Frenchman: Hydraulics/Floodline               -

Frenchmans B: Hydrology Update 13,400 12,200 -9.0% (1,200)
Carruthers Flood Plain Mapping 
Update 27,600 21,400 -22.5% (6,200)

Flood Plain Mapping Products 233,800               - 233,800
              -
              -

497,000 249,667 438,500 -11.8% (58,500)

FUNDING SOURCES:
Program/User fees 8,410               -
Reserves               -
CFGT - Living City               -
CFGT - Flowthrough               -
Other - Municipal 65,000 119,438 33,600 -48.3% (31,400)
Other - Provincial               -
Other - Federal               -
Other - Donations/Fundraising               -
Other - Private               -
Internal               -

              -
65,000 127,848 33,600 -48.3% (31,400)

NET EXPENDITURES 432,000 121,820 404,900 -6.3% (27,100)

NOTES:  2007 BUDGET
Less 2007 capital funds
Delays in 2006 deliverables w ill be completed in early 2007
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TORONTO AND REGION CONSERVATION AUTHORITY
2007 CAPITAL BUDGET

DIVISION:   Watershed Management Page 39

ACTIVITY:   Toronto Remedial Action Plan Project

2006 2006 2007
BUDGET Actuals BUDGET % CHG. $ CHG.

$ $ $

GROSS EXPENDITURES:
Regeneration:
Humber 243,200 973,342 140,500 -42.2% (102,700)
Etobicoke - Mimico Creek 125,000 100,700 -19.4% (24,300)
Highland Creek 47,700 43,200 -9.4% (4,500)
Don 97,000 99,300 2.4% 2,300
Rouge 6,000 -100.0% (6,000)
Waterfront 108,000 156,400 44.8% 48,400
Greenroofs 56,800 -100.0% (56,800)
BioRegional Seed Crops 8,000 10,000 25.0% 2,000
Regional Monitoring 230,000 -100.0% (230,000)
Multi-Watershed: Various 144,000 59,100 -59.0% (84,900)
Multi: Terrestrial Natural Heritage 78,800 -100.0% (78,800)
Multi: Education 61,300 87,800 43.2% 26,500
Multi: Stewardship 101,000 122,200 21.0% 21,200
Water Management: Floodmap, 
Groundwater 252,400 -100.0% (252,400)
Water Management- all other 860,700 776,188 798,100 -7.3% (62,600)
Amounts combined under other projects
(Monitoring/Floodmapping etc. Different 
presentation in 2007) (561,200) (578,669) -100.0% 561,200

1,858,700 1,170,861 1,617,300 -13.0% (241,400)

FUNDING SOURCES:
Program/User fees 905               -

Reserves               -

CFGT - Living City               -

CFGT - Flowthrough 12,500 16,966 22,800 82.4% 10,300

Other - Municipal 238,000 56,739 65,700 -72.4% (172,300)

Other - Provincial 14,700 10,649 6,600 -55.1% (8,100)

Other - Federal 33,500 42,833 10,300 -69.3% (23,200)

Other - Donations/Fundraising 100               -

Other - Private 2,000 13,934 -100.0% (2,000)
              -
              -

Interanl recoveries from other projects (561,200) -100.0% 561,200

(260,500) 142,127 105,400 -140.5% 365,900

NET EXPENDITURES 2,119,200 1,028,733 1,511,900 -28.7% (607,300)

NOTES:  2007 BUDGET
Less funding for regeneration projects
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TORONTO AND REGION CONSERVATION AUTHORITY
2007 CAPITAL BUDGET

DIVISION:   Watershed Management Page 40

ACTIVITY:   Peel Natural Heritage Project

2006 2006 2007
BUDGET Actuals BUDGET % CHG. $ CHG.

$ $ $

GROSS EXPENDITURES:
Regeneration:
Humber 557,300 1,037,559 426,500 -23.5% (130,800)
Etobicoke Creek 322,000 468,000 45.3% 146,000
Mimico Creek 150,000 153,900 2.6% 3,900
BioRegional Seed Crops 20,000 18,000 -10.0% (2,000)

              -
Multi-Watershed 98,000 177,100 80.7% 79,100              -
Education               -              
Stewardship 20,000 17,500 -12.5% (2,500)

              -
Less reoveries fronm Other programs (50,007)               -

              -
1,167,300 987,552 8.0% 93,700

FUNDING SOURCES:
Program/User fees 871               -

Reserves               -

CFGT - Living City               -

CFGT - Flowthrough               -

Other - Municipal 25,000 68,118 2,400 -90.4% (22,600)

Other - Provincial 3,000 2,000 -100.0% (3,000)

Other - Federal 60,000 45,517 27,100 -54.8% (32,900)

Other - Donations/Fundraising 5,306               -

Other - Private 65,600 40,386 43,000 -34.5% (22,600)
              -
              -

153,600 162,197 72,500 -52.8% (81,100)

NET EXPENDITURES 1,013,700 825,355 17.2% 174,800

NOTES:  2007 BUDGET
Enhanced funding permits more restoration work in Peel portion of watersheds.
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TORONTO AND REGION CONSERVATION AUTHORITY

2007 CAPITAL BUDGET

DIVISION:   Watershed Management Page 41

ACTIVITY:   York Natural Heritage Project

2006 2006 2007

BUDGET Actuals BUDGET % CHG. $ CHG.
$ $ $

GROSS EXPENDITURES:
Regeneration:
Humber 129,900 718,557 197,000 51.7% 67,100
Rouge 75,200 65,100 -13.4% (10,100)
Don River 136,300 84,700 -37.9% (51,600)
BioRegional Seed Crops 20,600 23,000 11.7% 2,400

              -
Multi-Watershed 73,200 88,300 20.6% 15,100

              -
Education 53,400 86,100 61.2% 32,700

              -

Stewardship 15,000 5,000 -66.7% (10,000)
              -

Less: Recoveries from Other Projects (26,052)               -
              -

535,600 692,505 580,300 8.3% 44,700

FUNDING SOURCES:
Program/User fees 1,200 1,175 -100.0% (1,200)

Reserves               -

CFGT - Living City               -

CFGT - Flowthrough 12,800 45,117 39,400 207.8% 26,600

Other - Municipal 51,000 176,858 -100.0% (51,000)

Other - Provincial 2,000 2,000 600 -70.0% (1,400)

Other - Federal 23,700 37,128 14,200 -40.1% (9,500)

Other - Donations/Fundraising               -

Other - Private 65,000 119,576 57,900 -10.9% (7,100)
              -
              -

155,700 381,854 112,100 -28.0% (43,600)

NET EXPENDITURES 379,900 310,651 468,200 23.2% 88,300

NOTES:  2007 BUDGET

Small increase in regeneration project funding
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TORONTO AND REGION CONSERVATION AUTHORITY
2007 CAPITAL BUDGET

DIVISION:   Watershed Management Page 42

ACTIVITY:   Durham Natural Heritage Project

2006 2006 2007

BUDGET Actuals BUDGET % CHG. $ CHG.
$ $ $

GROSS EXPENDITURES:
Regeneration:
Duffins: Fish Plan Implementation 38,000 36,660 38,300 0.8% 300
               TNH Implementation 69,000 41,700 51,900 -24.8% (17,100)
               Watershed Trail Planning               -
               Watershed Trail Implementatio 41,900 41,900 50,000 19.3% 8,100
Durham - Managing Hazard Trees 19,500               - 19,500

              -
148,900 120,260 159,700 7.3% 10,800

FUNDING SOURCES:
Program/User fees               -
Reserves               -
CFGT - Living City               -
CFGT - Flowthrough               -
Other - Municipal               -
Other - Provincial               -
Other - Federal               -
Other - Donations/Fundraising               -
Other - Private               -

              -
              -
              -

NET EXPENDITURES 148,900 120,260 159,700 7.3% 10,800

NOTES:  2007 BUDGET
Some work carrried forward into 2007
New project - Managing Hazard Trees
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TORONTO AND REGION CONSERVATION AUTHORITY

2007 CAPITAL BUDGET

DIVISION:   Watershed Management Page 42b

ACTIVITY:   Regeneration Cost Centres

2006 2006 2007

BUDGET Actuals BUDGET % CHG. $ CHG.
$ $ $

GROSS EXPENDITURES:
Regeneration:
 Goose Management 62,800               - 62,800
Don River Watershed HIP 109,300               - 109,300
Etobicoke Mimico HIP 40,000               - 40,000
Etob Mimico Riparian Zone Restoration Strategy 25,000               - 25,000
Etobicoke Mimico Community Environmental Projects 40,000               - 40,000
Humber River HIP 104,100
Indian Line Campground Claireville Reservoir Naturalization 68,300

Covered by other Capital projects (446,700)              - (446,700)

              -
              -

2,800               - 2,800

FUNDING SOURCES:
Program/User fees               -
Reserves               -
CFGT - Living City               -
CFGT - Flowthrough               -
Other - Municipal               -
Other - Provincial               -
Other - Federal 2800               - 2,800
Other - Donations/Fundraising               -
Other - Private               -

              -
              -

2,800               - 2,800

NET EXPENDITURES               -

NOTES:  2007 BUDGET
New category for 2007 to facilitate project tracking
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TORONTO AND REGION CONSERVATION AUTHORITY
2007 CAPITAL BUDGET

DIVISION:   Watershed Management Page 43

ACTIVITY:   Valley and Shoreline Regeneration Projects
2006 2006 2007

BUDGET Actuals BUDGET % CHG. $ CHG.
$ $ $

GROSS EXPENDITURES:
Project Planning & Design 166,700 242,800 45.7% 76,100
Guild Inn 100,000 -100.0% (100,000)
Guildwood Parkway 321,900 445,900 38.5% 124,000
Fishleigh Drive 25,000 -100.0% (25,000)
Springbank Ave. 8,100 6,600 -18.5% (1,500)
345 Riverview 5,000               - 5,000
Wicksteed Ave. 650,800 480,100 -26.2% (170,700)
Meadowcliffe Drive 70,000 50,000 -28.6% (20,000)
Highland Creek Weirs 251,100 19,600 -92.2% (231,500)
Monitoring & Maintenance: WF 320,000 330,000 3.1% 10,000
Toronto Parks Sites 265,000 230,000 -13.2% (35,000)
Toronto Islands - Gilbraltor Point 150,000 50,000 -66.7% (100,000)
16-18 Hardwood Gate               -
Military Trail 5,000               - 5,000
Charles Sauriol - CN Rail 175,000               - 175,000
Birkdale Ravine 105,000 9,200 -91.2% (95,800)
30-48 Royal Rouge Trail 25,000 -100.0% (25,000)
Manitoba Road 70,000 5,000 -92.9% (65,000)
Access Rd & Sheppard Ave               -
Parkview Hill               -
Other               -
Colonel Danforth 121-129 105,500 418,400 296.6% 312,900
345 Beechgrove 125,000 245,700 96.6% 120,700
221 Martingrove Rd 116,000 166,600 43.6% 50,600
Don Mills York Mills Channel Repairs 52,500               - 52,500
1900 Bayview Ave Slope Stabilization 83,500               - 83,500
Westleigh Cres. Gabion Replacement 18,900               - 18,900
Bluffers Park SW Hardpoint Repair               -
Marie Curtis Park Gabion Repair               -
51 Colonel Danforth Trail Gabion 
Replacement               -
Edwards Gardens Stream Restoration 1,400,000               - 1,400,000

2,875,100 2,211,678 4,439,800 54.4% 1,564,700

FUNDING SOURCES:
Program/User fees               -
Reserves               -
CFGT - Living City               -
CFGT - Flowthrough               -
Other - Municipal 8,100 73,162 1,490,100 18296.3% 1,482,000
Other - Provincial 131,226 90,300               - 90,300
Other - Federal               -
Other - Donations/Fundraising               -
Other - Private 395,581 125,000               - 125,000

8,100 599,969 1,705,400 20954.3% 1,697,300

NET EXPENDITURES 2,867,000 1,611,709 2,734,400 -4.6% (132,600)

NOTES:  2007 BUDGET
Some sites caried forward into 2007
Additional funding from City of Toronto for Storm Damage Projects
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ACTIVITY:   Other Erosion Control Projects

2006 2006 2007

BUDGET Actuals BUDGET % CHG. $ CHG.
$ $ $

GROSS EXPENDITURES:
York  Region Erosion Monitoring & 
Maintenance 10,000 13,642 76,600 666.0% 66,600
Peel Region Erosion Monitoring & 
Maintenance 16,000 21,322 94,700 491.9% 78,700

10,000               - 10,000
              -
              -
              -
              -
              -
              -
              -

26,000 34,964 181,300 597.3% 155,300

FUNDING SOURCES:
Program/User fees               -

Reserves               -

CFGT - Living City               -

CFGT - Flowthrough               -

Other - Municipal               -

Other - Provicial               -

Other - Federal               -

Other - Donations/Fundraising               -

Other - Private 3,584               -
              -
              -

3,584               -

NET EXPENDITURES 26,000 31,380 181,300 597.3% 155,300

NOTES:  2007 BUDGET
New funding from Regions.
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ACTIVITY:   City of Toronto Waterfront Project

2006 2006 2007
BUDGET Actuals BUDGET % CHG. $ CHG.

$ $ $

GROSS EXPENDITURES:
Project Planning & Design 174,900 202,061 133,600 -23.6% (41,300)
Humber Bay Shores Shoreline 
Improvements

348,300 12,512
-100.0% (348,300)

Watershed Strategies 13,100 114,000 770.2% 100,900
Ashbridge's Bay 225,000 243,199 370,000 64.4% 145,000
Environmental Monitoring 190,000 229,754 200,000 5.3% 10,000
Tommy Thompson - Int. Mgt. 145,000 175,557 145,000
TTP - Cell 1 Capping 45,000 46,935 150,000 233.3% 105,000
TTP - Park Development               -
Keating Channel Dredging 320,000 325,217 320,000
East Point Park 80,000 1,976 -100.0% (80,000)
Waterfront G.I.S. 25,000 25,000 25,000
Arsenal Lands Park Development 290,000 73,946 342,200 18.0% 52,200
Humber Bay Shores Habitat 
Enhancements

30,000
              - 30,000

Other 24,562               -
Colonel Sam Smith Park 17,000               - 17,000

1,856,300 1,360,720 1,846,800 -0.5% (9,500)

FUNDING SOURCES:
Program/User fees 14,749               -
Reserves               -
CFGT - Living City               -
CFGT - Flowthrough               -
Other - Municipal 57,100 69,820 30,000 -47.5% (27,100)
Other - Provincial 12,383               -
Other - Federal 46,901               -
Other - Donations/Fundraising               -
Other - Private 495,000 40,403 186,100 -62.4% (308,900)

              -
              -

552,100 184,255 216,100 -60.9% (336,000)

NET EXPENDITURES 1,304,200 1,176,465 1,630,700 25.0% 326,500

NOTES:  2007 BUDGET
Some sites carried forward into 2007.
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ACTIVITY:   Region Of Durham Waterfront Project

2006 2006 2007
BUDGET Actuals BUDGET % CHG. $ CHG.

$ $ $

GROSS EXPENDITURES:
Frenchman's Bay 189,400 178,387 248,000 30.9% 58,600
Durham/Ajax Waterfront 81,800 81,516 34,800 -57.5% (47,000)
Durham Waterfront Monitoring 15,000 15,000 15,000
Pickering Waterfront Shoreline 
Improvements

68,500 18,621 112,200
63.8% 43,700

              -
              -
              -
              -
              -
              -

354,700 293,524 410,000 15.6% 55,300

FUNDING SOURCES:
Program/User fees 2,613               -
Reserves               -
CFGT - Living City               -
CFGT - Flowthrough 55,200 31,782 70,800 28.3% 15,600
Other - Municipal 15,000 15,000 15,000
Other - Provincial 12,069 14,600               - 14,600
Other - Federal 23,323               -
Other - Donations/Fundraising 500               -
Other - Private 95,500 77,301 65,700 -31.2% (29,800)

              -
              -

165,700 162,588 166,100 0.2% 400

NET EXPENDITURES 189,000 130,936 243,900 29.0% 54,900

NOTES:  2007 BUDGET
Frenchman's Bay work expanded.

157



TORONTO AND REGION CONSERVATION AUTHORITY

2007 CAPITAL BUDGET

DIVISION:   Watershed Manageme Page 47

ACTIVITY:   Waterfront Revitilization Corporation Projects

2006 2006 2007

BUDGET Actuals BUDGET % CHG. $ CHG.
$ $ $

GROSS EXPENDITURES:
Port Union Waterfront Improvement 
Project 4,171,500 2,919,841 4,406,300 5.6% 234,800

Mimico Waterfront Linear Park 2,093,000 1,248,255 2,114,900 1.0% 21,900
Tommy Thompson Park Plan 
Implementation 2,552,200 324,523 3,369,400 32.0% 817,200

Western Beaches Watercourse Facility 13,658,400 12,030,662 655,000 -95.2% (13,003,400)
              -
              -
              -
              -
              -
              -

22,475,100 16,523,282 10,545,600 -53.1% (11,929,500)

FUNDING SOURCES:
Program/User fees               -

Reserves               -

CFGT - Living City               -

CFGT - Flowthrough               -

Other - Municipal               -

Other - Provincial               -

Other - Federal               -

Other - Donations/Fundraising               -

Other - Private 22,475,100 16,585,605 10,545,600 -53.1% (11,929,500)
              -
              -

22,475,100 16,585,605 10,545,600 -53.1% (11,929,500)

NET EXPENDITURES (62,323)               -

NOTES:  2007 BUDGET
Difference b/w 07 Budget and 07 Prelim.:
Tommy Thompson Park - increased forecast based on project acceleration to meet sunset clause Mar/08
Western Beaches - construction of site facility completed in 2006.  Budget reduced since only compliance monitoring and fish 
 habitat compensation activities remain.
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ACTIVITY:   Humber Bay Shores Waterfront Park

2006 2006 2007

BUDGET Actuals BUDGET % CHG. $ CHG.
$ $ $

GROSS EXPENDITURES:
Humber Bay Shores 553,200 5,408,357 3,000,000 442.3% 2,446,800

              -
              -
              -
              -
              -
              -
              -
              -
              -

553,200 5,408,357 3,000,000 442.3% 2,446,800

FUNDING SOURCES:
Program/User fees               -

Reserves               -

CFGT - Living City               -

CFGT - Flowthrough               -

Other - Municipal 2,600,000 1,500,000               - 1,500,000

Other - Provincial 276,600 2,712,024 1,500,000 442.3% 1,223,400

Other - Federal               -

Other - Donations/Fundraising               -

Other - Private               -
              -
              -

276,600 5,312,024 3,000,000 984.6% 2,723,400

NET EXPENDITURES 276,600 96,333 -100.0% (276,600)

NOTES:  2007 BUDGET
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ACTIVITY:   Stewardship
2006 2006 2007

BUDGET Actuals BUDGET % CHG. $ CHG.
$ $ $

GROSS EXPENDITURES:
Regeneration:
Project Management 937,252               -
Conservation Seminars 24,100 38,500 59.8% 14,400
Healthy Yards 65,500 69,700 6.4% 4,200
Duffins Stewardship 45,000 53,500 18.9% 8,500
Stewardship Forum 3,100 5,200 67.7% 2,100
Stewardship Resource Centre 23,500 24,100 2.6% 600
Wetlands For Wildlife               -
Habitat For Wildlife 10,000 18,000 80.0% 8,000
Community Environ. Stewardship Progr 79,700 73,600 -7.7% (6,100)
Multicultural Environ. Stewardship               -
Agricultural Non Point Source 13,100 5,300 -59.5% (7,800)
CURB 60,700               - 60,700
Rural Clean Water Program 97,900 127,200 29.9% 29,300
Stewardship:Trillium-Highland 52,100 54,400 4.4% 2,300
Private Land Stewardship 55,900 58,500 4.7% 2,600
Stewardship Management 9,000 5,200 -42.2% (3,800)
Durham Stewardship funding 45,000 45,000
Peel Business Outreach 15,000 -100.0% (15,000)
Peel Stewardship funding 106,000 116,600 10.0% 10,600
Stewardship: York Funding               -
Markham Urban Ecological Backyard N 3,800 -100.0% (3,800)
Centreville Creek Stewardship 53,000 28,000 -47.2% (25,000)
Malton Environmental Stewardship Prog 100,400 105,900 5.5% 5,500
Rouge Park Watershed Stewardship Pr 17,800 7,700 -56.7% (10,100)
see top
Peel Sustainable Communities Funding 40,700 98,100 141.0% 57,400
ORM Community Development: Ecologi 47,400               - 47,400
ORM #7 -CPA 2 & 11 Land Ownership 30,500               - 30,500
EcoAction: Ajax Community Greening 17,500               - 17,500
SP: Trillium Claireville Stewardship 54,400               - 54,400
Stewardship: Other               -
Portion covered by transfers from fundin (289,400) (404,621) (402,300) 39.0% (112,900)

              -
571,200 532,631 742,700 30.0% 171,500

FUNDING SOURCES:
Program/User fees 2,727               -
Reserves               -
CFGT - Living City               -
CFGT - Flowthrough 8,900 38,335 59,100 564.0% 50,200
Other - Municipal 11,040 4,400               - 4,400
Other - Provincial 71,800 158,068 328,400 357.4% 256,600
Other - Federal 184,000 38,709 55,400 -69.9% (128,600)
Other - Donations/Fundraising               -
Other - Private 99,800 91,750 35,700 -64.2% (64,100)
TBD 1               -
Other Internal               -

364,500 340,629 483,000 32.5% 118,500

NET EXPENDITURES 206,700 192,002 259,700 25.6% 53,000

NOTES:  2007 BUDGET
Increased funding for programs
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ACTIVITY:   Education

2006 2006 2007
BUDGET Actuals BUDGET % CHG. $ CHG.

$ $ $

GROSS EXPENDITURES:
Regeneration:
Project Management 431,853 161,700               - 161,700
Conservation Seminars               -
Watershed on Wheels 108,400 123,500 13.93% 15,100
Aquatic Plants Program 35,600 52,500 47.47% 16,900
Yellow Fish Road 38,800 41,900 7.99% 3,100
Peel Education funding 121,300 172,100 41.9% 50,800
Peel Children's Water Festival 40,000 40,800 2.0% 800
EcoSchool Water Conservation Guide 18,900 27,900 47.6% 9,000
Education: Web Based Learning 70,000               - 70,000
Education: Knowing Nature, Staying 
Safer

10,000
              - 10,000

Education: Educational Exploration of 
the Living City 10,000               - 10,000
Portion covered by transfers from 
funding sources (209,500) (245,342) (479,400) 128.8% (269,900)

              -
153,500 186,511 231,000 50.5% 77,500

FUNDING SOURCES:
Program/User fees 130               -

Reserves               -

CFGT - Living City               -

CFGT - Flowthrough 4,139 11,000               - 11,000

Other - Municipal               -

Other - Provincial 16,100 29,849 11,500 -28.6% (4,600)

Other - Federal 16,100 24,349 36,400 126.1% 20,300

Other - Donations/Fundraising 300               -

Other - Private               -
              -
              -

32,200 58,768 58,900 82.9% 26,700

NET EXPENDITURES 121,300 127,744 172,100 41.9% 50,800

NOTES:  2007 BUDGET
Increased municipal funding for programs

161



TORONTO AND REGION CONSERVATION AUTHORITY

2007 CAPITAL BUDGET

DIVISION:   Watershed Management Page 51

ACTIVITY:   Peel Climate Change Mitigation

2006 2006 2007

BUDGET Actuals BUDGET % CHG. $ CHG.
$ $ $

GROSS EXPENDITURES:
Project 1: Peel Climate Change Mitigation 2,500,000               - 2,500,000
Project 2: Peel Climate Change Mitigation               -
Project 3: Peel Climate Change Mitigation               -
Project 4: Peel Climate Change Mitigation               -
Project 5: Peel Climate Change Mitigation               -
Project 6: Peel Climate Change Mitigation               -
Project 7: Peel Climate Change Mitigation               -
Project 7: Peel Climate Change Mitigation               -

              -
              -

2,500,000               - 2,500,000

FUNDING SOURCES:
Program/User fees               -
Reserves               -
CFGT - Living City               -
CFGT - Flowthrough               -
Other - Municipal               -
Other - Provincial               -
Other - Federal               -
Other - Donations/Fundraising               -
Other - Private               -

              -
              -
              -

NET EXPENDITURES 2,500,000               - 2,500,000

NOTES:  2007 BUDGET
New project in 2007
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ACTIVITY:   Lower Don
2006 2006 2007

BUDGET Actuals BUDGET % CHG. $ CHG.
$ $ $

GROSS EXPENDITURES:
Lower Don Env. Assessment 3,500 -100.0% (3,500)
Lower Don Berm & Culvert 
Implementation               -
Don Mouth Naturalization & Port Lands
Protection EA

1,000,900
-100.0% (1,000,900)

Don Mouth: TRCA Proj. Man. -E.A. 129,400               - 129,400
Don Mouth:Design Workshop-External 29,200               - 29,200
Don Mouth:Gartner Lee 800,000
Don Mouth:IDC - GLL 49,500
Don Mouth:Gardiner Roberts 3,000

12,000
Don Mouth:External/Public Cons. 15,000
Bala Line Pedestrian Tunnel               -
Lower Don EA to Implementation               -
Lower Don Imp: Detail Design 13,489,700 -100.0% (13,489,700)
LDRW Phase 2: TRCA Internal 192,300               - 192,300
Lower Don Imp: ORC/FPL 
Coordination

16,200 26,800
65.4% 10,600

Lower Don Imp: TWRC/Park 
Coordination

12,200 8,900 -27.0% (3,300)
LDRW PH 2:Gardiner Roberts 37,000
LDRW PH 2:TSH 200,000
LDRW PH 2:Hydro One 170,000
LDRW PH 2:CN 350,000
LDRW PH 2:GO/TTR/DELCAN 7,000
LDRW PH 2:UMA Engineering 300,000
LDRW PH 2:Acquisition/Agreement 450,000
LDRW PH 2:USL 5,400,000
LDRW PH 2:Ext Archaeology 6,000
xxxxxxxx 9,834,803               -

              -
14,522,500 9,834,803 8,186,100 -43.6% (6,336,400)

FUNDING SOURCES:
Program/User fees               -
Reserves               -
CFGT - Living City               -
CFGT - Flowthrough               -
Other - Municipal               -
Other - Provincial               -
Other - Federal               -
Other - Donations/Fundraising               -
Other - Private 14,522,500 9,834,803 8,186,100 -43.6% (6,336,400)

14,522,500 9,834,803 8,186,100 -43.6% (6,336,400)

NET EXPENDITURES               -

NOTES:  2007 BUDGET
Don Mouth Naturalization - Env.Assess. complete, implementation begins.

Don River Bridge - prelim. included project contingency which was removed from final budget.  Project 
not expected to use contingency funding in 07
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ACTIVITY:   Other Flood Control Projects

2006 2006 2007

BUDGET Actuals BUDGET % CHG. $ CHG.
$ $ $

GROSS EXPENDITURES:
Flood Warning Equipment & Models 385,638 192,200 -15.7% (35,900)
Flood Protection & Remedial Capital 
Works 223,600 35.1% 58,100
Small Dams & Flood Control Facilities 
Capital Works 98,200 109.8% 51,400

Large Dams Capital Works 134,200 150,700 12.3% 16,500

Black Creek Channel Maintenance 118,000 261,800 143,800
WECI  Water Control Structure 
Projects 204,800 40.5% 59,000

              -

Covered from other Capital Projects (131,952) (102,400) -68.9% 227,000
              -
              -

509,000 253,686 1,028,900 102.1% 519,900

FUNDING SOURCES:
Program/User fees               -

Reserves               -

CFGT - Living City               -

CFGT - Flowthrough               -

Other - Municipal 5,140               -

Other - Provincial 72,900 77,159 215,800 196.0% 142,900

Other - Federal 1,630               -

Other - Donations/Fundraising               -

Other - Private               -

Internal               -
              -

72,900 83,929 215,800 196.0% 142,900

NET EXPENDITURES 436,100 169,758 813,100 86.4% 377,000

NOTES:  2007 BUDGET
Many projects delayed in 2006 but will be completed in 2007
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ACTIVITY:   Public Use Infrastructure

2006 2006 2007
BUDGET Actuals BUDGET % CHG. $ CHG.

$ $ $

GROSS EXPENDITURES:
Retrofits/Construction 148,500 207,108 221,000 48.82% 72,500
CA Planning 68,200 44,067 94,300 38.27% 26,100
Oil Tank Removal 7,900 16,689 -100.00% (7,900)
Boyd Offfice Water Supply 100,000 117,224 -100.00% (100,000)
Humber Arboretum 100,000 100,000
Unassigned               -

              -
              -
              -
              -

424,600 385,089 415,300 -2.19% (9,300)

FUNDING SOURCES:
Program/User fees 1,188               -
Reserves 100,000 100,000
CFGT - Living City               -
CFGT - Flowthrough 4,144               -
Other - Municipal (401)               -
Other - Provincial               -
Other - Federal               -
Other - Donations/Fundraising 2,000               -
Other - Private 68,894               -

              -
              -

100,000 75,824 100,000

NET EXPENDITURES 324,600 309,265 315,300 -2.87% (9,300)

NOTES:  2007 BUDGET
Reserve funded support for Humber Arboretum included again for 2007.
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ACTIVITY:   Other Facilities Retrofits

2006 2006 2007

BUDGET Actuals BUDGET % CHG. $ CHG.
$ $ $

GROSS EXPENDITURES:
Peel Campgrounds 1,083,600 239,092 1,050,500 -3.1% (33,100)

Peel Washroom Upgrades 329,800 9,804 420,000 27.3% 90,200

Palgrave Trail Plan 240,278               -

Peel Conservation Land Planning 187,300 32 97,000 -48.2% (90,300)

Heat Lake Water Play Facility 150,000               - 150,000

Just Get Active 100,000               - 100,000
              -
              -
              -
              -

1,600,700 489,206 1,817,500 13.5% 216,800

FUNDING SOURCES:
Program/User fees               -

Reserves               -

CFGT - Living City               -

CFGT - Flowthrough               -

Other - Municipal               -

Other - Provincial               -

Other - Federal               -

Other - Donations/Fundraising               -

Other - Private               -
              -
              -
              -

NET EXPENDITURES 1,600,700 489,206 1,817,500 13.5% 216,800

NOTES:  2007 BUDGET
Campground work and washroom work carried into 2007.
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ACTIVITY:   Drinking Water System Upgrades

2006 2006 2007

BUDGET Actuals BUDGET % CHG. $ CHG.
$ $ $

GROSS EXPENDITURES:
Water System Engineer Analysis               -

Peel water System Upgrades 242,900 442,862 -100.0% (242,900)

York Drinking Water: Boyd               -

York Drinking Water: Bruce's Mill               -

York: Kortright Centre               -

Durham: Claremont               -
              -
              -
              -
              -

242,900 442,862 -100.0% (242,900)

FUNDING SOURCES:
Program/User fees               -

Reserves               -

CFGT - Living City               -

CFGT - Flowthrough               -

Other - Municipal               -

Other - Provincial               -

Other - Federal               -

Other - Donations/Fundraising               -

Other - Private               -
              -
              -
              -

NET EXPENDITURES 242,900 442,862 -100.0% (242,900)

NOTES:  2007 BUDGET
Project completed
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ACTIVITY:   Living City Centre Design and Build

2006 2006 2007

BUDGET Actuals BUDGET % CHG. $ CHG.
$ $ $

GROSS EXPENDITURES:
Kortright Retrofit 679,400 141,738 500,000 -26.4% (179,400)

              -
              -
              -
              -
              -
              -
              -
              -
              -

679,400 141,738 500,000 -26.4% (179,400)

FUNDING SOURCES:
Program/User fees               -

Reserves               -

CFGT - Living City               -

CFGT - Flowthrough               -

Other - Municipal 250,000 -100.0% (250,000)

Other - Provincial               -

Other - Federal               -

Other - Donations/Fundraising               -

Other - Private               -

Lease Revenue 79,000 -100.0% (79,000)
              -

329,000 -100.0% (329,000)

NET EXPENDITURES 350,400 141,738 500,000 42.7% 149,600

NOTES:  2007 BUDGET
Proceeding slowly as funding permits.
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ACTIVITY:   Nursery Relocation Project

2006 2006 2007

BUDGET Actuals BUDGET % CHG. $ CHG.
$ $ $

GROSS EXPENDITURES:
Nursery Relocation 2,818,200 2,136,480 814,500 -71.1% (2,003,700)

              -
              -
              -
              -
              -
              -
              -
              -
              -

2,818,200 2,136,480 814,500 -71.1% (2,003,700)

FUNDING SOURCES:
Program/User fees               -
Reserves 1,418,200 1,413,072 -100.0% (1,418,200)
CFGT - Living City               -
CFGT - Flowthrough               -
Other - Municipal               -
Other - Provincial               -
Other - Federal 42,568               -
Other - Donations/Fundraising               -
Other - Private               -

              -
              -

1,418,200 1,455,640 -100.0% (1,418,200)

NET EXPENDITURES 1,400,000 680,840 814,500 -41.8% (585,500)

NOTES:  2007 BUDGET
Unfinished 2006 work carried into 2007
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ACTIVITY:   Kettle Lakes Nature Reserve

2006 2006 2007

BUDGET Actuals BUDGET % CHG. $ CHG.
$ $

GROSS EXPENDITURES:
Park Management Plan 50,656 33,400               - 33,400

Terrestrial Field Inventories 23,400 24,000 7,000 -70.1% (16,400)

Trail Construction 1,176,600 1,008,487 250,000 -78.8% (926,600)

Park Legal Fees 5,000               - 5,000

Park Habitat Restoration 95,200               - 95,200
              -
              -

1,200,000 1,083,143 390,600 -67.5% (809,400)

FUNDING SOURCES:
Program/User fees               -

Reserves               -

CFGT - Living City               -

CFGT - Flowthrough 25,000               -

Other - Municipal 4,058 33,400               - 33,400

Other - Provincial               -

Other - Federal               -

Other - Donations/Fundraising               -

Other - Private 1,200,000 1,054,085 357,200 -70.2% (842,800)

TBD 1               -

TBD 2               -
1,200,000 1,083,143 390,600 -67.5% (809,400)

NET EXPENDITURES 0               -

NOTES:  2007 BUDGET
Lower level of work in 2007 pending resolution of land ownership.

170



TORONTO AND REGION CONSERVATION AUTHORITY
2007 CAPITAL BUDGET

DIVISION:   Watershed Management Page 60

GROUP: Capital
ACTIVITY:   BCPV Retrofit and Attraction Development

2006 2006 2007
BUDGET Actuals BUDGET % CHG. $ CHG.

$ $ $

GROSS EXPENDITURES:
BCPV Retrofit 421,300 164,234 563,500 33.8% 142,200
BCPV Attraction development 50,393               -

              -
              -
              -
              -
              -
              -
              -
              -

421,300 214,627 563,500 33.8% 142,200

FUNDING SOURCES:
Program/User fees 343               -
Reserves               -
CFGT - Living City               -
CFGT - Flowthrough               -
Other - Municipal               -
Other - Provincial               -
Other - Federal               -
Other - Donations/Fundraising 1,732               -
Other - Private 4,671               -
TBD 1               -
TBD 2               -

6,746               -

NET EXPENDITURES 421,300 207,881 563,500 33.8% 142,200

NOTES:  2007 BUDGET
Event pavillion finished. Some retrofit work carried into 2007.
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ACTIVITY:   Information Technology  Project

2006 2006 2007

BUDGET Actuals BUDGET % CHG. $ CHG.
$ $ $

GROSS EXPENDITURES:
IT Project 400,000 255,022 500,000 25.0% 100,000

              -
              -
              -
              -
              -
              -
              -
              -
              -
              -
              -
              -
              -
              -
              -
              -

400,000 255,022 500,000 25.0% 100,000

FUNDING SOURCES:
Program/User fees               -

Reserves               -

CFGT - Living City               -

CFGT - Flowthrough               -

Other - Municipal               -

Other - Provincial               -

Other - Federal 5,000               -

Other - Donations/Fundraising               -

Other - Private               -
              -
              -

5,000               -

NET EXPENDITURES 400,000 250,022 500,000 25.0% 100,000

NOTES:  2007 BUDGET
Some work carried forward into 2007.
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TORONTO AND REGION CONSERVATION AUTHORITY

2007 CAPITAL BUDGET

DIVISION:   Finance and Business Development Page 62

ACTIVITY:   Administrative Office

2006 2006 2007

BUDGET Actuals BUDGET % CHG. $ CHG.
$ $ $

GROSS EXPENDITURES:
Administrative Office 690,000 393,410 700,000 1.4% 10,000

Biofilter Wall 32,265               -

Relocation To Boyd CFC 38,247               -
              -
              -
              -
              -
              -
              -
              -
              -
              -
              -
              -
              -
              -
              -

690,000 463,923 700,000 1.4% 10,000

FUNDING SOURCES:
Program/User fees               -

Reserves               -

CFGT - Living City               -

CFGT - Flowthrough               -

Other - Municipal               -

Other - Provincial               -

Other - Federal               -

Other - Donations/Fundraising               -

Other - Private               -
              -
              -
              -

NET EXPENDITURES 690,000 463,923 700,000 1.4% 10,000

NOTES:  2007 BUDGET
Work carried forward into 2007.
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TORONTO AND REGION CONSERCATION AUTHORITY
2007 CAPITAL BUDGET

DIVISION:   Finance and Business Development Page 63

ACTIVITY:   Land Acquisition

2006 2006 2007
Budget Actuals Budget % Chg. $ Chg.

$ $ $
GROSS EXPENDITURES:

Waterfront Open Space 500,000 64,677 530,000 6.0% 30,000
Acquisition - Greenspace Strategy 5,100,000 5,460,733 4,720,000 -7.5% (380,000)
Natural Areas Protection               -

              -
              -
              -
              -
              -
              -
              -
              -

5,600,000 5,525,410 5,250,000 -6.3% (350,000)

FUNDING SOURCES:
Program/User fees 7,570               -
Reserves (46,145)               -
CFGT - Living City               -
CFGT - Flowthrough 1,533,390               -
Other - Municipal 2,950,000 3,234,014 4,000,000 35.6% 1,050,000
Other - Provincial 1,949 200,000               - 200,000
Other - Federal               -
Other - Donations/Fundraising 2,100,000 495,000 500,000 -76.2% (1,600,000)
Other - Private               -
Other - Internal               -
Land Sales proceeds 600,000 341,118 450,000 -25.0% (150,000)

5,650,000 5,566,895 5,150,000 -8.8% (500,000)

NET EXPENDITURES (50,000) (41,486) 100,000 -300.0% 150,000

NOTES:  2007 BUDGET
Budget based on the Greenlands Acquisition Project for 2006-2010
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RES.#A88/07 - REPRESENTATIVES ON VARIOUS COMMITTEES
Appointment of Toronto and Region Conservation Authority members 
and staff to various committees.

Moved by: David Barrow
Seconded by: Paul Ainslie

THAT Chair Gerri Lynn O'Connor and Mr. Brian Denney, Chief Administrative Officer 
(CAO), be appointed as Toronto and Region Conservation Authority's (TRCA) 
representative and alternate, respectively, to Conservation Ontario;

THAT Chair Gerri Lynn O'Connor be appointed as TRCA's representative and Mr. Brian 
Denney, CAO, Mr. Ron Dewell, Senior Manager, Conservation Lands and Property 
Services, Ms. Adele Freeman, Director, Watershed Management and Ms. Carolyn 
Woodland, Director, Planning and Development, be appointed as TRCA's alternates to the 
Rouge Park Alliance;

THAT Chair Gerri Lynn O'Connor and Mr. Brian Denney be appointed as TRCA's 
Ex-officio members to The Conservation Foundation of Greater Toronto;

THAT Mayor David Barrow, Councillor Maja Prentice and Councillor Suzan Hall be 
appointed to the Employee/Recognition Sub-Committee, with Chair O'Connor being 
Ex-officio;

AND FURTHER THAT the various organizations be so advised.
CARRIED

BACKGROUND
TRCA is represented officially on three organizations namely: Conservation Ontario, Rouge 
Park Alliance and The Conservation Foundation of Greater Toronto.   Due to the recent 
municipal election, the Authority is requested to advise these organizations of its appointments 
for the next four year term.  

The Authority also creates a small committee known as the Employee/Recognition 
Sub-Committee which reviews and makes recommendations to the Authority on who should 
receive TRCA's annual conservation awards which are presented each spring at a special 
meeting or event.  It is necessary to identify the members of this committee now in order to 
have it in place in time to make recommendations for this year's awards event.

Conservation Ontario
Conservation Ontario is an umbrella organization representing all 36 conservation authorities 
which brings together over 800 members and 1,000 staff working together to achieve common 
goals.  Conservation Ontario is governed by a council consisting of two representatives of each 
conservation authority.  Council directs the activities of staff and a variety of working groups, 
task forces and committees focusing on various areas of common interest to all conservation 
authorities.
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It has been the Authority's practice for many years to have the Chair designated as TRCA's 
voting representative and the CAO as the alternate.  It is recommended therefore that Chair 
O'Connor be appointed to Conservation Ontario and Mr. Brian Denney be identified as the 
alternate.

Rouge Park Alliance
The Authority is able to appoint one representative and several alternates to the Rouge Park 
Alliance.  It is recommended that Chair O'Connor be appointed as TRCA's representative on 
the Rouge Park Alliance and that Mr. Brian Denney, Mr. Ron Dewell, Ms. Adele Freeman and 
Ms. Carolyn Woodland be appointed as the alternates.

The Conservation Foundation of Greater Toronto
The Authority can appoint the Chair and CAO to the Conservation Foundation as Ex-officio 
members.  

Employee/Recognition Sub-Committee
It is suggested that three members of the Authority be appointed to the Employee/Recognition 
Sub-Committee.  Mayor David Barrow, Councillor Maja Prentice and Councillor Suzan Hall 
have agreed to be the members of the sub-committee.  Chair O'Connor is an Ex-officio 
member of the subcommittee.

Report prepared by: Kathy Stranks, extension 5264
For Information contact: Kathy Stranks, extension 5264
Date: February 18, 2007

                                         _________________________________________

RES.#A89/07 - MINISTRY OF NATURAL RESOURCES
Emergency Response Plan, 2006.  Compliance with the 2006 Ministry of 
Natural Resources Emergency Response Plan, 2006.

Moved by: David Barrow
Seconded by: Paul Ainslie

THAT Toronto and Region Conservation Authority (TRCA) staff be directed to work with 
Ministry of Natural Resources (MNR) Aurora District staff in ensuring integration of 
emergency activities.

CARRIED
BACKGROUND
The Provincial Emergency Management and Civil Protection Act requires both provincial 
ministries and municipalities to undertake emergency planning and to specifically develop 
emergency response plans.  This version of the act was modified from its original form in early 
2002 by making the requirement for municipalities to have an emergency plan mandatory.  The 
general process of emergency planning in Ontario was also updated to follow what is known 
as the five pillars of emergency planning, which are:
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Mitigation¸

Prevention¸

Preparedness¸

Response¸

Recovery¸

The 2006 MNR Emergency Response Plan deals with the requirements specifically related to 
the response component.  The document also includes roles and responsibilities which define 
requirements for preparedness and response by other agencies, including conservation 
authorities (CAs).

Unlike municipalities, MNR has been required under previous legislation, as well as the more 
recent legislation of the Provincial Emergency Management and Civil Protection Act, to develop 
an emergency management plan for the categories of potential emergencies that it had been 
assigned under the Emergency Management Act R.S.O. 1990.  Under this act, MNR has been 
assigned to provide leadership in terms of providing and coordinating emergency response to 
forest fires, floods, droughts/low water, dam failures, erosion, soil and bedrock instability, 
crude oil and natural gas exploration production and storage, along with salt solution mining 
emergencies.

Of the above categories of emergencies, MNR has either formally delegated or identified CA's 
as having a level of responsibility for some aspects of emergency management  for 
emergencies related to floods, dam failures, erosion, soil and bedrock instability and 
droughts/low flows.  The 2006 version of the emergency response plan differs from the 
previous 1998 version which dealt only with Forest Fire and Flood emergencies.  The new plan 
has been expanded to include the ministry's expanded responsibilities and identifies the roles 
and responsibilities around each of these emergency types, including those that they have 
defined for the local CA. 

The 2006 version of the plan identifies the following component of the Conservation Authorities 
Act, RSO 1990, section 23  to define the legislative process under which the Minister of Natural 
Resources has the power to direct CA's with respect to flooding:

Minister’s powers

23. (1) Despite any powers conferred on an authority by this Act, the Minister may, when
and for such periods as he or she considers necessary in the public interest,

(a) require an authority to carry out flood control operations in a manner specified 
by the Minister;

(b) require an authority to follow instructions issued by the Minister for the operation 
of one or more of the authority’s water control structures; or

(c) take over the operation of one or more of an authority’s water control structures 
and require the authority to reimburse the Minister for any costs incurred by the 
Minister as a result.  1996, c. 1, Sched. M, s. 45.
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Attachment 1
INFORMATION TECHNOLOGY DISASTER PREVENTION AND RECOVERY PLAN

March 2007

ix. Executive Summary

Security, due diligence and planning is an inherent function of Information Technology 
project implementation. As the TRCA implemented its’ Information Systems and 
Technology Strategic Plan, many key changes and improvements were made to 
systems and procedures in order to build a reliable and efficient IT infrastructure.

The TRCA has invested in a variety of IT and facilities infrastructure improvements which 
greatly improve security, IT continuity and recovery in the event of a disaster.  Local and 
geo-political events such as the Black-out of 2003, Sept. 11, SARS and the August 19, 
2005 storm event have focused the TRCA and the IT industry as a whole on security, 
business continuity and disaster planning.  The TRCA has been active in addressing 
concerns related to disaster planning and business continuity.

However, it has also been noted in recent TRCA audits, that the TRCA required a formal 
plan to address some inadequacies with respect to Disaster Planning and Recovery.  
The following table identifies many of the requirements which the TRCA has addressed 
to-date and identifies the actions which the TRCA will implement to meet the 
requirements of the Disaster Prevention and Recovery Plan as detailed in the following 
document.

Implementations Complete

1) Physical Security
a. Locked steel doors to server room
b. Proximity card access to server room

2) Environmental Security
a. Independent air conditioning for server room
b. Water proofing over server racks
c. Static electricity protection

3) System Security
a. Password access to all network areas
b. Software protection – Virus, Spyware, SPAM, Firewall

4) Business Continuity
a. UPS – Uninterruptible Power Supplies for all critical equipment
b. Generator Capacity – Three main offices equipped with large capacity 

generators
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5) System Redundancy
a. RAID configuration for all servers
b. Cold Server available for main file and mail servers
c. Tape back-up

6) Policies and Procedures
a. IT Inventory and Issues Tracking Database 
b. Back-up scheduling and off-site tape storage

Actions Required as detailed in Plan

Implementation of Downsview Disaster Recovery Centre

a. LAN Extension from Head Office top Downsview Office
i) 10 MB circuit to facilitate high volume data transfer – May 2007

b. Replacement Novell File Server – Downsview Server
i) Hardware / software purchase and install – April 2007

c. Lotus Notes / Domino email and applications replica server
i) Hardware / software purchase and install – June 2007
ii) Replication configuration and testing – June 2007

d. Windows Back-up Server
i) Licensing / software purchase and install – June 2007
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1.0 Introduction and Business Context:

The Toronto and Region Conservation Authority relies heavily on information and 
communication technology (IT) to accomplish day to day business activities and meet 
its mandated requirement for emergency operations in the event of a flood emergency.

Day to day business of the TRCA can be described as activities which support our 
municipal partners, the public and business community as well as activities which 
support staff and the operations of the organization as a whole.  Many of the business 
activities and emergency operations functions of the TRCA are supported by the same 
systems and IT infrastructures.  However, the priorities and level of service demanded 
by each business function are significantly different with respect to IT resources 
required to complete tasks or perform the function.

This strategy categorizes these functions based on priority and TRCA mandated 
requirements in the context of IT resources and system availability.

Generally, TRCA business activities are functions which operate on a “workday” 
schedule and in some instances 7 days a week outside regular business hours.  
Emergency Operations functions relate to a flood event and are active or on stand-by 
on a 24hour, seven days a week (24/7) basis throughout the year.

Since the implementation of the TRCA Information Technology Strategic Plan the TRCA 
has achieved an overall service level of 99.9% ‘up-time’ as recommended by the 
Strategic Plan.  Core system infrastructures, procedures and staffing have contributed 
to this success. These systems and procedures are also critical to maintaining an 
acceptable level of service in the event of an unforeseen disaster scenario. However, 
additional hardware, software, policies and procedures are required to improve the 
TRCA’s ability to recover  from a disaster in what ever form it may manifest. This plan 
will identify these additional requirements and plan for implementation.

1.1 What is meant by a Disaster?

For the purposes of this document we will characterize a Disaster as either a 
local disaster ie. 5 Shoreham Dr. has burned to the ground and is totally 
unavailable or a Regional Disaster, ie. an ice storm has crippled power and 
communications across the Toronto Region. 

Disaster from the perspective of Information and Communication Technology is 
an event which disrupts or destroys the ability of IT and Communication 
systems, to function normally or as designed.
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The interruption of IT services would have a negative effect on how the TRCA 
can conduct its normal business functions or fulfill its Emergency Operations 
obligations. This could resulting in increasing risk to public safety. A disaster by 
this broad definition could be caused by a huge number of possibilities. It is 
impossible to address every instance that could be considered a disaster.  This 
strategy will focus on preparations and due diligence for prevention and set out 
a plan for recovery in the event of a disaster.

While describing every type of disaster is difficult, it is possible to foresee the 
end results of most types of disaster. For example, servers are destroyed, 
network switches are destroyed, electrical power is not available etc… The 
Strategy addresses the "worst case scenario" when planning for disaster 
recovery.

2.0 Prevention, Risk Management and Due Diligence

TRCA has undertaken actions and implemented procedures which safeguard IT and 
Communication Systems in order to prevent and minimize possible disruptions to IT 
services. The following section of this Strategy, documents what policies, procedures 
and installations the TRCA has implemented in order to minimize risk and attempt to 
prevent disaster.

2.1 Physical Security

The TRCA has made a number of changes to the physical environment of core 
IT infrastructures in order to provide better security and limit access to these 
areas. Security breaches could have disastrous consequences to IT 
infrastructures and Systems. Events such as a break-in can result in theft, 
vandalism etc... Open access to systems and infrastructures by staff could 
increase risks associated with staff tampering with systems either unintentionally 
or with malicious intent.

At the Head Office location, all core business servers and application servers 
have been moved to a central server room. The server room at 5 Shoreham Dr. 
is now equipped with a steel door and access is granted through a proximity 
card system. The door is always kept closed and locked. The access card 
system is limited to IT staff, the Director of F&B.S. as well as key Maintenance 
Staff.  Also, the core telephone switches and peripheral equipment is located in 
a separate room which is locked when not being accessed
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2.2 Environmental Security

2.2.1 Air Conditioning
The Environment where IT Systems are kept is critical to their continuing 
operations. IT systems are designed to operate in a limited range of 
environmental conditions of which temperature and humidity are the 
most critical factors. The TRCA has purchased and installed an 
independent HVAC system which services the central server room at 5 
Shoreham Dr. An independent system was required to keep the server 
room significantly cooler than the remainder of the office. The use of the 
independent system also allows for continued air conditioning if the main 
office HVAC system experiences problems or a failure. The server room 
air conditioning systems is functioning well and is maintained at an ideal 
operating temperature and humidity at all times throughout the year.

2.2.2 Water Proofing

Water damage is a key risk to IT systems that must be addressed. Water 
from rain, snow, burst pipes and even from fire suppression is a major 
risk for IT systems. The TRCA has installed a waterproof membrane in 
the ceiling above the central server rack at 5 Shoreham Dr. Should a 
water related event occur the membrane is situated in such a way so as 
to minimize the ability of water to contact the server rack.

2.2.3 Static Electricity Discharge

Office environments are very susceptible to generating static electricity. 
Office furniture, flooring materials, HVAC systems and the movement of 
staff all contribute to an environment where discharges of static electricity 
are frequent.. Static discharges in the office environment may seem 
insignificant or even entertaining when approaching an unsuspecting 
colleague. However, static electricity can be very hazardous to IT 
systems. A minor static discharge can wreak havoc on many computing 
devices including data loss or corruption in storage or even “frying” 
computer components. To minimize the risk associated with static 
electricity the TRCA has installed an anti-static floor covering in the 
central server room at 5 Shoreham Dr. The floor covering is designed to 
minimize static electricity in IT applications. IT Staff also use “best 
practices” procedures such as discharging their body of built-up static 
by touching a metal object or frame prior to touching a server or similar 
computing device.
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2.3 System Security

Computer based access to the Network file systems, Operating Systems, data 
storage and application software has serious risks. Inadvertent or malicious 
actions by staff or others could cause very serious damage to IT systems. 
Access to the TRCA Computer Network is controlled and protected by a number 
of key mechanisms.

2.3.1 Staff Network Access

2.3.2 Network File System

Staff can only access the TRCA Network in a limited number of 
ways. Each method of access is password protected.. Novell 
Network access is password protected with forced password 
change on a three month schedule. Staff are granted limited 
access to the Novell Network through rights granted by the 
administrators. Read/Write access is limited to the staff member’s 
individual home directory, their public directory and any shared 
folders which they belong to as members.

2.3.3 Lotus Notes

Staff are granted access to the TRCA Lotus Notes Domino Server 
via an encrypted password and encrypted ID file. Access to this 
server is limited to Lotus Notes mail files and Notes based 
business applications. Staff are only granted access to their own 
mail files and the calendar/schedule components of other staff 
members. Access to Notes based business applications is 
restricted by Access Control Lists (ACL) in Notes, where specified 
users or groups are granted access to the specific application.

2.3.4 Server Based Applications

There are a number of specific server based applications for 
which some staff are given access to in order to complete their 
jobs. Accounting, Payroll and fund-raising software are examples 
of these types of server based applications. Each of these 
applications have password protection and access is limited to 
that application only.
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2.3.5 Remote Access 

Staff are granted very limited access to the TRCA Network from 
outside the office environment. Staff can only access the Lotus 
Notes/Domino server from outside of the office via the internet. 
TRCA has a firewall protected connection to the internet so staff 
can remotely access their Lotus Notes mail file utilizing iNotes 
browser based software. This system is password protected and 
resides on a secure website.

2.4 Staff Telephony Access

2.4.1 Call Pilot
Staff are provided with access to the TRCA Call Pilot voicemail 
and messaging system. Staff are granted access to this system 
by administrators via a password. The password is on a regular 
change cycle of 3 months. Administrator rights for this system are 
limited to IT staff only. Furthermore, additional pass-codes are 
required for utilizing Long Distance services. All telephone 
records, local and long distance are monitored monthly to identify 
any irregular activities or calls originating from the TRCA 
switches.

2.5 System Software Protection - Virus, Spy ware, SPAM, Hacking etc...

IT systems are vulnerable to many risks from malicious software and 
malicious individuals “hacking” these systems with intent to steal 
information or destroy systems. TRCA has implemented a number of 
safeguards to reduce the risk of software based threats and “hacker” 
type activities.

2.5.1 Firewall 

The entire TRCA Computer Network resides behind the City of 
Toronto firewall. The City of Toronto is essentially the ISP (Internet 
Service Provider) for the TRCA. The TRCA benefits greatly from 
the ability to leverage the significant investment that the City of 
Toronto makes in Network Security on an ongoing basis. The City 
limits access to the network via their firewall. At the present time 
there has never been a successful attempt to gain access to the 
TRCA Network by a “hacker”.  As the TRCA ISP, the City of 
Toronto also provides additional security by restricting access to 
websites which pose significant risk to the network.
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2.5.2 Virus / Malware Protection

The TRCA employs industry leading Anti-Virus Software 
protection. This software is server based and is updated hourly or 
better as current risks demand. All TRCA PC’s also run a Virus 
Client which is updated from the server software whenever the PC 
is connected to the network. The software protects each PC 
connected to the network and does not allow infections to spread 
via the network. In the event of any infection on a PC or server 
anywhere on the network, Anti-Virus software identifies the virus 
and immediately takes a number of actions:

simultaneously notifies IT Administrators of the infection via ¸

email;
identifies PC, Server or other peripheral which is infected by ¸

name;
states what the virus is; and¸

identifies file that is infected and the software takes action;¸

the software first attempts to Clean the infected files¸

if it is unable to Clean the file, it will Quarantine the file¸

The network relationship the TRCA has with the City of Toronto is 
also leveraged further with respect to Virus and Spam Protection. 
The City also employs industry leading Anti-Virus and Spam 
blocking software which is from a different vendor than what the 
TRCA uses. In the unlikely event that the City’s Anti-Virus software 
would “miss” a virus, the TRCA’s software would identify it and 
vice-versa. This has happened on only a small number of 
occasions and both the TRCA and City’s virus software 
performed as stated.

3.0 Disaster Planning and Mitigation

As stated earlier, it is difficult to foresee every possible disaster which may disrupt IT 
services at the TRCA. However, it is wise a business practice to identify the most likely 
types of events and the resulting impacts which may occur and plan appropriately.
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3.1 Disruptions in Power Supply

3.1.1 Uninterruptible Power Supply

Power supply disruptions can occur at anytime without notice. Without 
appropriate safeguards a loss of electricity can have a disastrous impact. 
File systems, databases, data storage and network switching can be 
susceptible to damage from unexpected loss of power resulting in “hard” 
shutdowns or from power surges or varying quality of power supply. To 
attempt to safeguard TRCA systems from the potential impact of power 
supply problems, TRCA employs industry standard Uninterruptible 
Power Supply units on each server and critical network switch. These 
UPS units provide temporary battery back-up, up to one hour. This time 
allows for either the outside power supply to rectify itself or IT staff to 
then shutdown servers “gently” to avoid data loss. These UPS units also 
protect critical IT equipment from power surges and sound alarms if the 
power supply is not of a high enough quality.

3.1.2 Generator Capacity

The TRCA has also installed a number of on-site electrical generators at 
various office locations to provide emergency power in the event of a 
loss of electricity from the grid. These generators are capable of 
providing an ongoing supply of electricity to power a variety of 
equipment including Servers, Switches and PC’s.  (some generators may 
be limited to the number of appliances which they can power at once) It 
is assumed that in the event of a disaster-type scenario, one of the TRCA 
generator supplied facilities would be available for use as an emergency 
IT centre. It is also assumed that should any of the generators have 
limited capacity that the powering of IT equipment would be a high 
priority.

3.2 Communications, Server, Data Storage and Applications Continuity 

The TRCA has a sophisticated network of servers and communication 
equipment. The hardware and software which supports this network has a 
primary hub at 5 Shoreham Dr. This central hub provides a critical supporting 
system layer to a number of remote office locations as well. The TRCA provides 
almost identical IT and Communication services to these remote offices. The 
system has been designed in such a way that management of the system, even 
in remote offices can be accomplished remotely from the Head Office location or 
even over the Internet by Administrators.
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3.2.1 Telephony

In the event of a disaster, communications are critical to TRCA business 
and emergency management operations. However, with the availability 
of cellular phones and other devices such as Blackberry’s, basic 
communications should be able to be maintained in a disaster scenario. 
With this in mind, the recovery of the TRCA main telephone system 
becomes less of a priority than the computer network.

The main telephone PBX Switch and Call Pilot Voice Mail is located at 
TRCA’s Head Office (5 Shoreham Drive) which provides voice auto 
attendant, incoming and outgoing phone communication, voice mail and 
Symposium Call Centre for the Head Office, Black Creek Pioneer Village 
and Boyd Resource Centre.   This system also provide voice auto 
attendant and voice mail for the Downsview Office and the soon 
to-be-completed Environmental Resource Centre (New Nursery).  For 
Downsview and the Environmental Resource Centre, outgoing calls 
would be possible if the Head Office phone equipment was not 
functioning but in a very limited mode.

Service to restore telephony functionality is available through our existing 
Telco Maintenance provider (Telus) and could consist of one of the 
following options:

a. Duplicate our entire system off-site at a Telus site and activate it 
upon need and redirect our telephone circuitry to Downsview.  Or

b. Enter into management/maintenance agreement with Telus where 
upon TRCA declaring and detailing an emergency situation, Telus 
will provide top priority in restoring service initially at Downsview 
and subsequently to 5 Shoreham Drive, if required. Or

c. Upon an emergency situation occurring, contacting Telus to 
detail the telephony emergency and requesting 
equipment/services to be as quickly as possible, activated for 
Downsview.

3.2.2 IT Inventory Database and Issues Tracking Database.

IT staff maintain an inventory of all IT computer equipment in a detailed 
database. This database provides a listing of hardware, locations, 
configurations, makes, models, purchase dates, warrantees, software 
etc... This database is updated regularly and kept in hard copy in the 
TRCA safe. 
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IT staff also maintain an Issues Tracking Database where critical systems 
info is catalogued and shared. Detailed information regarding hardware 
and software system settings, configurations and passwords are 
documented. Access to this database is limited to only IT staff. A replica 
of this database is kept on IT staff laptops for use outside of the network 
and in the event of network unavailability.

It should also be noted that most software installation media including 
network OS have been duplicated and kept with IT staff.

3.2.3 RAID

All computer servers employed at the TRCA are configured in RAID 1 for 
network Operating System partitions and RAID 5 for data at a minimum. 
RAID configuration is the way a computer server is configured so that 
hard disks mirror data on multiple disks arrays to ensure data integrity.  
This configuration is essential in that should one or even more disks fail, 
a mirror disk is available to immediately rebuild the RAID array.

3.2.4 Cold Server

The TRCA IT Strategy recommended the purchase and setup of an 
identical rack mounted server with “hot-swappable” drives configured 
exactly as both the TRCA 01 Novell Netware Server and the Notes 01 
Domino Server. This identical server sits “cold”, not connected to the 
network. In the event of a serious hardware failure of either TRCA01 or 
Notes01 the “cold” server can be attached to the network and drives 
transferred from the failed server. This hardware redundancy provides an 
estimated 99.9% up-time for the main hub of the TRCA network. The 
Cold Server is currently mounted in the main rack. This server will be 
moved to another secure room at 5 Shoreham or another convenient 
location such as BCPV in order to provide additional security in the event 
of a disaster in the central server room.

3.2.5 Tape Back-up
All server based computers and telephony equipment (Option 11 C 
Switch, Call Pilot voice mail, Symposium Call) at the TRCA are 
backed-up on a predetermined schedule. TRCA uses industry standard 
back-up solution software and hardware for every server in the network. 
Application data and staff files are backed-up on a daily basis. There are 
exceptions; some of the data stored on TRCA servers are not backed-up 
as they are not dynamic and are stored in an archive on permanent 
media and can be recovered.  Data such as archival photographic 
images and Orthophotography are not routinely backed-up through 
scheduled tape back-up.
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3.2.5.1 Back-up schedule
A full back-up is performed once weekly.

Incremental back-ups are performed on a nightly basis. 
Incremental back-up requires only the changes to a disk to be 
backed-up.

3.2.5.2 Back-up tape storage
Full back-up tapes are stored off site in a secure location. One 
set of full back-up tapes per month are also stored off site for a 
period of one year.

4.0 Disaster Strikes - Key Actions

4.1 Worst Case Scenario

In the event of a disaster, a worst case scenario could result in the destruction or 
loss of access to the central computing hub of the TRCA. Loss of the Head 
Office computer facilities would disable; the main file server, mail server, many 
application servers, network switching and core telephony functions.

The loss of this facility could result in the disruption of most business functions 
and Flood Emergency Management Operations. Reinstating the core functions 
of the Head Office computing centre is critical to recovering from a disaster 
scenario.

The technical framework for the TRCA network and computing system is 
designed in such a manner so as to allow for its re-establishment in any location 
over time. Software, hardware and switching can all be reinstalled, replaced and 
reconfigured in almost any location over time. Data can be restored from 
back-ups and archives. It is the recovery time which is the critical variable to 
mitigate.  Recovery time can be reduced significantly through proper 
preparation and planning. In order to build an efficient plan to reduce recovery 
time many logistical and technical decisions are required.

4.2 Where should a recovery centre be established?

Depending on the location and geographic extent of the event which caused the 
disaster, a decision needs to be made as to where a recovery location can be 
effectively established.  A recovery location can be described as a facility, either 
permanent or temporary whereby TRCA can resume business and Flood 
Emergency operations.  Decision making factors in location selection:

proximity;¸

security;¸

space availability;¸

power supply; and¸

connectivity and existing networking infrastructure¸
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4.2.1 Preferred Recovery Location
In view of the above criteria, the TRCA Downsview Office is the preferred 
site, for the recovery of the central TRCA computing facility. Downsview 
is a secure facility with proximity card access for staff. The facility also 
has generator capacity in the event of a prolonged power outage.  The 
office space at Downsview is currently well cabled and has over 70 PC’s . 
Available floor space could accommodate additional offices in the event 
of an emergency.

4.3 Disaster Recovery Redundant Servers

4.3.1 Existing Centralized Computing Framework

Currently, the network infrastructure TRCA employs, makes use of 
servers at remote locations as file servers they provide connectivity to the 
TRCA Tree via the network OS and file storing. These remote servers do 
not host application software. All application software, their associated 
services and functions are served from the main computer centre at 5 
Shoreham Dr. The centralized computing framework is ideal for systems 
management and consolidating computing horsepower. However, a 
centralized system presents significant challenges to a rapid recovery 
from a disaster if the results are a destroyed main computer centre at the 
head office.

All TRCA servers have built-in redundancy at the local disk level through 
their RAID configuration as described earlier. The addition of the ‘cold’ 
server at the head office also improves redundancy. However, if all the 
disks on the server or the entire system at any one location (namely the 
head office) is destroyed, recovery time would be significant. The ‘cold’ 
server would be of no practical use if it too was damaged or unavailable.  
In order to provide additional redundancy and reduce recovery time in 
the event of a disaster a number of changes and additions to the TRCA 
computer network will be completed.

4.3.2 Remote Replication - Lotus Notes / Domino

A Replica can be described as a copy of data and or software 
applications which are updated regularly from a central source. 
Replication is similar to an incremental back-up as described earlier in 
that only changes to the data are copied from the central source to the 
Replica thus reducing bandwidth usage.

The entire contents of the central server need not be duplicated for the 
Replica.
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